Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, November 5%, 2025 at 6:00 pm.
Cochrane Fountain City High School Commons, Fountain City, WI

1. Call to Order: President Denise Yapp called the meeting to order at 6:00pm.

PYAA Board Members Present | PYAA Members Present
President — Denise Yapp X Jaclyn Noeldner X

Vice President — Alishia X

Pronschinske

Treasurer — Jan Schaffner X

Secretary — Kelsey Baures X

Director — Nicky Schiller

Director — Samantha Justin X

Director —

2. Approval of Minutes from (10/1/25 Board Meeting: Motion made by Sam and

seconded by Jan.

3. Financial Report:
e The Financial Report was reviewed for October.

e Approval of Financial Report and Payment of Bills from October: Motion
made by Alishia and seconded by Kelsey.

4. Sports Report:
e Bask 1z

o Little Dribblers 1% and 2™ grade
1. Tentative start date is Dec. 21st.
2. Will need more shirts in larger sizes
0 YMCA league for 3" and 4" graders starting in Jan.
o Pizza fundraiser looking into Andy's Pizza
o Additional larger sized jerseys needed for boys basketball 6th/7th
graders
1. Alex at Chippewa Valley?
2. Need to be same design, reversible, good quality
o Basketballs for practice - cut pad locks and keep unlocked
e Voll I:
o Spring ball season is March-May
1. Coaches are all set



2. January registration with a deadline by February
3. Player/parent mandatory meeting at the end of January
o Equipment
1. Sam met with Alex; awaiting final quote for volleyball net pads
o Discussed forming pods for the teams with 4th & 5th grade
e Community Ball:
o White chalk from Bluff Siding field will be held possibly at the school
utility shed. Follow-up at the next meeting
o Keep the ball rolling with batting cages
1. Karl Hoffman is on a timeline with the monetary donation
o Arcadia league is finalized
1. Next meeting is January 18th at 4:00pm in Whitehall
a. Need to have PYAA member there
o Post on FaceBook page about needing baseball team leads
1. Incentives
2. Jaclyn Noeldner and Alysa Sackreiter: T-ball & 8U team leads
e Football:
0 Alex took 10 helmets to have refurbished and would like to do a
rotation.
o New football pants for next year
o Start looking at 2026 coaching positions that will need to be filled
e Concessions:
o Jan is looking into getting a new card for ordering
o Construct/update a ‘How To’ binder for concessions for volunteers
o Tina and Sam coordinate concessions

. Upcoming Fundraising
e Andy’s Hometown Pizza Fundraiser

o Kelsey to print and distribute forms to coaches for each team
o Turn forms back in the 2nd week of January

e Meat raffle at Brad’s Roadhouse in January

e E-mail Tyron about Mississippi Thunder

. New/Other Business

e Future informational meeting with both PYAA and Booster Club to explore options
of combining groups

. Next Meeting
e Dec. 3rd, 2025 at 6:00 pm at C-FC commons

e Jan. 7th, 2026 at 6:00pm at C-FC commons

. Adjournment: Motion by Alishia, seconded by Denise. Adjourned at approximately
7:30pm.



