[bookmark: _gjdgxs][bookmark: _GoBack]Agenda of the Brainerd Basketball Association
April 18th, 2019
Monthly BBA Board Meeting – MINUTES

A meeting of the Board of Directors of Brainerd Basketball Association (BBA) will be held at CTC Baxter Office at 6:30am. 
Board Members in Attendance:  Steve Gilbert, Jennifer Rushin, Micah Benson, Troy Nelson, Jason Hennessey, Ellen Thomes, Jennifer Miller, Charlie Schoeck, Darren Mayers, and John Stumpf (via phone).

Old Business:
1. Call to order
2. Approval of the last month’s Minutes  - Motion by Ellen, 2nd by Micah
3. Key Dates
a. Order new uniforms – Shoot for 9/1 – There is a new Eastbay Rep./Chuck Rodgers is no longer with Eastbay.  Contact will be made to Shon Roberts/BSN for ideas/options going forward.  Suggestion was made to email the current 8th graders and give them the option to return their uniforms back to BBA.  (Not mandatory).

b. Registration – Shoot for 9/1 – Mid August do social media blast/promotions.  Registration will close prior to the parent meeting.  Should we have a late fee for late registrations?  Will discuss fee at June planning meeting.


c. Open Gym – One time slot – Starts Sunday, 9/15, 2-5pm.  Jennifer has reserved FMS gyms.

d. 5th-8th Grade Parent Meeting – Monday October 21st - Looking to change this date possibly?  Charlie will be out of town…..more discussion on this date at June planning meeting. Volunteer hour requirement will be discussed thoroughly at the parent meeting.  Registration will include a checkbox (stating that they have read and acknowledge the need to do the appropriate volunteer hours for their family).  Must be checked to complete registration process.

e. 5th-8th Grade Tryouts – Sunday October 27 - Jennifer has reserved FMS gyms.

f. 3rd & 4th Grade Parent Meeting – Monday December 16th (Need to confirm BYAA schedule) – Jennifer has reserved the FMS Cafetorium and gyms for this parent meeting/clinic 

g. 3rd & 4th Grade Team Selection Practice – Monday, December 16th   - see above/FMS reserved


4. 2020 PBC Teams, Brackets & Registration
a. What is our goal for the number of boys and girls teams? – More discussion at June meeting
b. How do we layout the brackets? Ex. A, B, C or A and 2 B’s like in the past – Discussed A, B and C brackets going forward.

c. Is it time to add 3rd grade? – Will discuss more at June meeting.  One day/Sunday at Riverside after 4th grade brackets on Saturday?  BBA has 3rd grade travel teams; idea is to have a home tourney for them too.

d. Do we go all online for registration?  Seems like it would be easier to track what brackets are full and where we need teams if we did it all online.  Maybe still allow associations to send checks? – Will discuss in depth at June meeting. Yes – good idea to go to all online registration.   Could also establish an online waiting list.  Possible to have online registrations for teams as early as July 1st for the upcoming travel BB season.


e. Start thinking of the schools we want to talk to about reciprocity and where we want to send our teams
i. Do we pick more tournaments as an association and put the rest on the coaches to schedule instead of paying a scheduling coordinator? – BBA will schedule the majority of tourneys for all coaches.  Discussed that the Board will decide on which 6 tourneys that each team will go to (out of 8 tourneys).  Registration for those could start earlier than waiting until tryouts are held at the end of October.  Discussed sending teams to Bemidji, Grand Rapids.  Grades 3 & 4 – BBA board should schedule all tourneys for them/make it easier for new coaches to hand them their tourney schedule at the start of their season.

f. Schedule meeting with Jill and Cindy to get things kicked off – Steve will schedule this meeting

g. What is our plan for a tournament director? – Will discuss at June planning meeting


New Business:
1. Play down policy discussion – TBD at June meeting
2. Summer Basketball Opportunities posted on the website – send opportunities to Jen, Ellen, and/or Steve to post
3. June planning meeting – Meeting will be held June 13th at Sidetrack, 530pm-9pm.  Ellen will schedule with Sidetrack (for the meeting room). 
4. [bookmark: _30j0zll]New board member recruitment – Ideally would like to add 2 or 3 new board members.  All current members should start to think about who to recruit.  Ideally more representation from BBA families with girl players.

Meeting Adjourned



Note:  Next Board Meeting will be on Thursday, May 9th from 6:30 – 8:00 AM at CTC Baxter Office.
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