Eden Prairie FastPitch Board Meeting 
Board meeting: 10/17/2022
Board Members: Andrew Issacson, Chad Creager, Ryan Black, Joanna Park, Ben Silver, Steve Wagner, Lou Liu, Scott Welter, Jen Hendrickson, Danica Leibelt, Kjersten Welter, Brandi Lokkesmoe
Guest: Steve Erickson, Steven Kunkel, Corey Olson
Call to order 6:34
Approval of September Meeting Minutes- Brandi Motion to approve, Steve seconds, All aye
· President’s report-Andrew 
· Harvest to Halloween recap
· 2022/2023 Board Positions Snapshot
· Bylaw review
· Reviewed retired partis and those that have expressed interest in staying on the board
· Elections will be in November, discussed changing in any positions.  Explained officers, directors, and managers. 
· Domeball director child will receive free registration
· Motion to combine rookie coordinator/6u/8u and 10u/12/u/14u director stipend to be decided later date-Joanna motions, Ryan seconds, all aye
· Process of changing roles and then roles and filling if others are interested in that role
· Board member voting process
· Will create a board description and open roles/positions and communicate to all EPFA families
· Survey result review 
· As a board this winter should we review questions 
· Would like to have coaches send feedback to families on individual level
· Communication systems
· Volunteer- survey results show families would like to have more notice. Discussed options on how to do that going forward. 
· VP report-officer position will need to be filled in November 
· Treasurer report- Andrew on behalf of Eric 
· Balance sheet overview
· Expenses need to be collected
· Directors Report- Jen 
· Working on activities timeline for next director and uploading to DropBox
· Player Development- Chad
· Finding time to do some offseason training for all girls while weather is favorable
· Indoor clinics will start in November for pitching and catching (Nov 6)
· Waiting for Dome to be put up
· Looking to add conditioning for girls 
· Jim Bayer camps are scheduled 
· Dome ball Report-Chad
· Expense report and presentation 
· Discussion of dome ball fee for participants 
· Motion for no EPFA subsidy and to have the dome ball players pay $8300/20 or $415 per player. Lou motions, Joanna seconds, all aye
· Tournament interest, possibility of just doing dome ball tourney team. Discussed costs associated
· Arctic Blast-Scott
· Girls are on break now
· EFPA 14u pitchers are working with AB
· 14u and 16u both had great season, 14u went 9-1
· Coaching staff set for next year- female coaches coming back 
· Field Manager 	
· Appreciated quick clean-up 
· Webmaster-Lou
· Nothing to report
· 8u-Danica
· Noting to report
· 6u/Rookie Camp
· Ashley still interested
· Volunteer-Ryan
· Nothing to report
· Social Media-Steve
· Completed flyers for H to H event
· Will get info out on Bayer camps 
· Will post again about always open store
· Concessions-Kjersten
· Andrew put together job description, possibly for Baseball and Softball
· Need to get this done for next season 
· Apparel-Brandi 
· Steve will post always open store again
· Parent Liaison-Joanna
· Will update document for new parents with information about volunteering and scheduling 
· Working on getting document to Lou
· Fields
· Nothing to report 
· Sponsorships-Ben
· TCO paid
· Ben will follow up on Scheels invoice and payment 
· Need additional scoreboard sponsors
· Ben is stepping down
· Document that shows sponsorship level is available
· New Business
· Dropbox- who has access and need to make sure access is restricted to those that need to see
· Night at the Park is May 19th
· Next meeting 11/21/22 at 6:30 Aquatics Room
· Motion to close 8:54 Lou, Chad seconds, all Aye

