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Monday, February 1, 2021
6:00 pm Zoom Meeting

	10 min
	Call to Order:

Approved Absences –
Minutes approved- 


	45 min

	Director Reports
President – Melody Wright (15 minutes)
· MHL Update
· Storm information/updated
· Registrar pay
· DHSD contract reminder
· Election date reminders
Vice President – Andrew Quinn
· Policy regarding returning to QCHA after unexcused absence. 
· Outreach program to understand needs / challenges and encourage retention. 
· Mid / Late summer connection (grill out) to welcome athletes back, connect with board and maintain sense of community. 
Past President- Todd Mahoney
Treasurer  – Anne Gannon (10 minutes)
· Monthly Budget Update
· Post Season capital improvements
· Purchasing of storage options for offices
Secretary – Katie Oswald
Coaching – 
High School – Brian Orwig 
Travel – Kerry Toporowski
· Extension of Travel league schedule
House – Zach Honert
· Extension of House/Select league schedule
DHSD – Jake Toporowski 
· 
One Goal – Allen Arndt
· Storage Area for OG/LTP
· 113 total skaters over 3 OG/LTP sessions (60 OG & 53 LTP)
· 34 skaters promoted to HL (15 full year HL after Sept session, 19 half year HL after Nov/Dec session)
· 20/21 OG/LTP program, which is considered to be a loss leader for the QCHA, will be financially positive this season
· High retention rate 
· Thank you to Coach Ed Odegard and his helpers
· Current session  has 39 skaters, including 11 girls
At Large – Volunteerism – Heather Tysma
· QCHA/Blues Picture Update
At Large – Asset Management – Matt Rosebrough 
At Large – Community Engagement– Kristi Francis 
At Large- Girls Team- Angela Ploegman
· Recruiting
Spirit wear – Lindsey Honert
Registrar Update - Michelle Arndt
· Ordering bigger tryout jerseys for fall

	15 minutes
	New Business


	
	Adjournment: 
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