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ZIMMERMAN YOUTH BASKETBALL ASSOCIATION

Board of Directors Meeting Agenda
February 2, 2025 6:00 PM. Livonia Town Hall

Welcome In attendance: Amber Krotzer, Megan Reppen, Matt Royer, Kristi Johnson, John Kukowski, Tyrone
Schmidt, Kerri Stephens

Approval of Meeting Minutes Motion to approve December and January minutes made by Amber. Seconded
by Matt. Approved.

Open Forum
Approval of Financial Reports Will be sent out by the end of the month.

m Tournament Recap - Gym A bad clock, we will budget for a new scoreboard. Referee coordinator emailed
there was no feedback

m Free Throw-A-Thon Recap - Positive feedback from families for a first time event. We need to organize
more in the future - possibilities: assign grade levels to gyms, timing adjustments for the evening, three
point contest for older kids and a different shooting contest for younger grades.

m Ist and 2nd Grade Girls Recap - Things went smoothly, low numbers although more than last year! Skills
focus was a good improvement.

m Ist and 2nd Grade Boys Year End - February 28th hoping for the high school for their skills night and
leftover concessions.

m 3rd Grade Boys and Girls Skills Day - 2/12 6-7 2/19 6-7

m Reviews - Add a question for Free-Throw-A-Thon feedback

m Spring Ball - We will add spring ball/AAU/camp options to our website. Discussed a need for 2nd grade
kids moving up to 3rd to have a better transition - something we may focus on for Thunder Academy this
summer.

m Positions - Recruit!

Director’s Reports (as required):

Uniform/Apparel - R&D is willing to do new uniforms and come to share samples. Kerri
will talk with Jellyfish and R&D for the best cost and product.

Equipment - Jeremy will follow up with Amber on a supply order
Website/Communications - Sponsorship spotlight coming out on social media this week

Adjournment Motion to adjourn made by Mat. Second by Tyrone. Adjourned 7:17.



Next Board Meeting: March 30th, 2025 7:00PM at Livonia Township Hall



