
MORE DIRT
(So you want to build and own your own fields)



More Dirt

■ 1998 – In a captains meeting of the Association, it was brought up that to ensure a 
place to play in the future we needed to find property and build our own fields.

■ 1999 – A local city manager after talking to a league officer about a failed housing 
project discussed the topic of building a field complex in its place. A task force of team 
representatives was formed to explore this possibility.

■ 2000 – 39 acres of property was purchased for $225,000, financed through a local 
bank with North  Texas State as cosigner of the note. A player in the league who was an 
architect was contracted to draw plans for a league complex. The league teams voted to 
implement a $20 per player fee per year to fund the park. Plans were presented to 
several banks but due to the economic downturn the project was placed on hold.

■ 2007 – The property was paid off and after waiting out the economic downturn of the 
previous years, final plans were drawn up for a 7 field complex with lights, maintenance 
building and parking. Estimated build out price: $1,500,000.
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■ 2008 – The league secured financing through another bank for $1,000,000 with 
help from one of their loan officers who was a player in the local women’s league 
and familiar with our league. The league used the remainder of the build out cost 
from their savings. The contractor selected was a team manager of the league and 
was willing to build the park at minimum profit to him.

■ Fall 2009 – Premier Park opened for the first time.
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■ So you think its all easy fun and games………………….well may be not.

■ Lets look at what it really takes: HARD WORK
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■ Property cost: $225,000

■ Field build out: $700,000 – leveling, irrigation, turf

■ Maintenance Building: $300,000 – foundation, plumbing, finishout

■ Lights: $400,000 – breaker panels, poles, wiring

■ Equipment: $100,000 – mowers, tractors, atv’s, sprayers, others

– ----------------------------

■ Total Cost: $1,500,000 excluding property
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Decisions have to be made on a build out and the work is always in transition.  During 

the construction of the property we had to deal with rain, city storm runoff diverted to 

the property, a car fire in the middle of the field area, neighbors threatening workers, 

neighbors breaking into the vehicles of workers, threats of eminent domain from the 

local school district, threats of lawsuit from competing water districts, what equipment 

to purchase for maintenance, maintenance building interior construction, fire hydrant 

water line changes, field light wiring, parking lot surface changes, fencing changes, and 

others.
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■ Annual costs:

– Property loan: $103,000 (note payoff 2023)

– Utilities: $ 50,000

– Fertilizer: $ 17,000

– Insurance: $  3,000

– Personnel: $30,000

– Equipment: $20,000

Total cost: $223,000
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■ Soft costs:

– Personnel to open, close and monitor play

– Maintain equipment and schedule repairs

– Represent league when city, legal or financial issues arise

■ School district filed for eminent domain the week park opened for new school, 

successfully defended. $25,000 legal bill, district and league share property.

■ Water district filed injunction for use of neighboring city’s water. ($40,000 legal bill, 

water district dissolved and absorbed into city)

■ Player filed suit claiming injury on fields demanding $1,000,000 (legal bills covered 

by USASA insurance, two years of false accusations and time, found not at fault and 

no claim)
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■ Summary: It is a big step to owning and maintaining fields but there are big upsides:

– Ability to extend play

– Single location for championship and tournament games

– Night game play without interfering with other leagues

– Ability to schedule games when you want


