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RYA DECEMBER 2022 BOARD MEETINGMeeting Date: December 7, 2022 – 6:30pm
Board Member Attendees: Mike Cowan, Ben Earley, Blair Armfield, Richard Stutheit, Lisa Willis, Eric Gomez, Erica Stutheit, Emily Standifer, Brandon Lewis
Absent: n/a





General Board Items / Old News
· New board members joining RYA for Marketing, Communications, and Special Events
· Restitution Payments – no payments made recently
· Fall maintenance bill to be paid soon, approximately $4,300.

Football: Eric Gomez
· $1600 for 28/29 letter jackets – approved by board
· All-Star Game scheduled for Saturday, December 10th 
· New football vice-commissioners being added for the 2023 season.

Cheer: Lisa Willis
· New cheer vice-commissioner added for 2023 season – Missy Schulz 

Rec Baseball: Richard Stutheit
· New baseball vice-commissioner added for 2023 season – Travis Beth – for 10u/12u/14u leagues.
· Still looking for a vice-commissioner for 4u/6u/8u leagues.
· Registration ready to open. Presented estimated costs per player for each age level and projected expenses that need to be covered – approved by board.
· 4u - $80/$100 
· 6u - $100/$120
· 8u - $130/$150
· 10u - $150/$170
· 12u - $160/$180
· 14u - $170/$190
· Set new officiating contract for 2023 
· Includes reducing 8u to only one umpire per game 
· 10u, 12u, and 14u umpires getting raises
· Changing scheduling fee from $250/week to $6/game. 
· Raising standards on officials – requiring NAYS certifications, enforcement of background checks, weekly scheduling updates from coordinator

Basketball: Blair Armfield
· Uniforms and passes are ordered 
· Friday Nights at the Link 
· New event to build participation among coaches and players.
· Teams will play an 8-game season with games played on Saturdays. 
· Playoff/Championships to be played on March 4th 

Premier/Tournament Baseball: Kevin Vorpahl (absent)
· No new updates.

Marketing: Brandon Lewis
· Looking at different QR code and advertising systems 
· Making flyers is costly enterprise – looking into possible non-profit benefits through Peach Jar.

Communications: Erica Stutheit
· Communications will be running updates to the website and to the social media pages. 
· Make everything uniform between the different sports programs to ensure that there is solidarity when communicating with parents.


RYA Bank Accounts totaled $27,333.08 and $5,310.50

Meeting adjourned at 8:45 pm
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