[bookmark: _GoBack]SBAA Board of Director’s Meeting 
January 8, 2023
Maxx’s Bar & Grill

Attendance: Terry Olson, Corryn Anderson, James Saulsbury, Chet Latawiec, Eric Potthoff, Nate Greene, Christina Smentek, Julie Cooley, Sara Taylor 

1. Meeting CALLED to ORDER at 7:08 PM

2. APPROVAL OF MINUTES from December
Motion to approve by Eric. Seconded by Chet. Motion passes. 

3. PUBLIC FORUM – 

4. NEW BUSINESS 
Batting Cages at Ham Lake City Park
Working on estimates to put 2 cages in, the city is on board, and looking into funding. 

AED
Discussion about obtaining AEDs for the fields, 1 at City, 2 at Lions, 1 at Soderville and partnering with East Bethel for Booster Park. 2-5 year lifespan for the machines, must be stored indoors over winter. Discussion about getting more information from the city or Sherriff’s office. 

Gator for Sale from Andover
No space at Lions to store it.

Code of Conduct
Vaping was added to our code of conduct. 
A checkbox will be added to online registration to acknowledge the Code of Conduct. Fast-pitch will still need to sign the paper copy since they have already registered. 

QuickBooks 
	Updated as of Jan. 1, it’s going to be a learning process. 

	Budgets
Motion to approve 2023 SBAA, Concessions, Baseball, Fast-pitch, and Town Ball by Jamielynn, seconded by James. Motion passes.     

	Updated Balances 
· General Fund: $96,008
· Concessions: $82,597
· Baseball: $32,235
· Fastpitch: $51,252
· Capital Improvements: $15,206


Committee Reports:
Concessions – Olson
· No update
Soderville Baseball – Potthoff 
· Registration starts this week.
· Signs will be put out this week.
· Umpire signing fees are jumping from $7 to $12.
· Tournament team registration is going well for Soderville Classic, already have 15 teams. 
· Anoka and Andover Board members receive one of their child’s registration fee back at the end of their term, as well as having volunteer fee waived. 
Traveling Fast pitch – Saulsbury
· 3 coaches to National Fast Pitch Association Conference on Friday and Saturday
· Off Season training started on Jan. 6 at Complete Game  
· 10U Dome League, girls from all 4 teams were out there playing 
· Meeting with MN Softball tomorrow
· 12U, 9 players on one of the teams
· 14U, looking for a coach
· St. Francis has 2 players that they signed waivers for, and now the girls want to leave the league because the girls were placed on different teams. 
· Pitching Clinic Part 2 at Roosevelt Middle School TBD
Field/Game Scheduling – Anderson
· No update 
Fields/Facilities – Anderson 
· No update
Fundraising – Taylor 
· Chipotle fundraiser today (33%, but a minimum of $150)
· Earned $161 from Raising Canes
· Hit-a-Thon in March or April 
· Twins grant is due in January 
· DNR Fund grants are being worked on  
· The city of Ham Lake will fix the fences and fields and re-fit them to fast-pitch needs, still working with the city to find out if they can re-gift a gift  
· Chamber of Commerce dinner – only selected 9 non-profits to put donation bags out, we received a $2,000 donation
Sponsors – Wahschlaeger
· Not in attendance
Web/IT – Greene 
		No update 
Town Ball – Olson
		No update 
Social Media – Sparre 
· Will post about registration when it’s ready 

5. OLD BUSINESS 
Diamond Scheduler
Will do a parallel scheduler to see what it’s like 

Charitable Gambling License 
Sara has a contact that’s willing to come talk to us about the logistics around it

Storage World Usage 
	Table to the next meeting 

6. NEXT MEETING & ADJOURN at 8:47 PM 
Sunday, February 19, 7:00 PM
Maxx’s Bar & Grill 


