Blaine Youth Football

Board Meeting Minutes
April 10™, 2016 7:00 BBC
Board Members Present

Ken Downey, Heather Erickson, Jessica Villa, Jody Lindquist (by Phone), Darrell Colman, Eric Hargrove ,
Jason Byers and Steve Boettcher

Advisory Members
Tom Develice

Community Members Present
Julie Boettcher, John Daniels

Picture Proposal (Jessica)
- 1stone at 7:00

- 2nd at 7:30
- 3 at8:00

The following topics will be discussed as we have time between picture proposals, after picture
proposals are done, via email or at the next meeting. They do not have to be in this order.

Review and propose changes to Player Development and Team Formation
- Discussion

- Change proposals
- Other info

Registration Update (Heather)

- Numbers

- Signs

- Flyers to Schools

- Registration request

Coaches Selection Process (All)
- Review current process

Review and propose changes to Bi-laws (All)
- Updates or changes

- Vote

New Flag Belts (Steve)

- Discuss
- Vote

FAQ on website (All
- Items that need to be addressed

Other Topics



- Open for board members

Next Board Meeting
- May 8™, 2016



