FHS Boys Swim & Dive
Executive Booster Meeting Agenda
Monday, August 25, 2025
FACS Room, DMS
6-7:30 p.m.

Call to order: Present: Lee West, Justin Raymond, Jessica Boehlman, Lisa Christensen, Rachel Gobar, Jill
Hawkins, Kris Ziegler, Kelsey Roth, Max Hubbard Absent: Staci Montgomery
Approval of minutes from the previous meeting. Moved by Lee/ Second by Rachel. All approve
Coach’s report
e Letting school leaders/pool managers know about True Team. The date is January 17th. The pool
manager knows the date.

e Arrange team photos. Tuesday, December 2nd for team pictures.

e Other coaching staff. Hiring a coach and a part time coach. We are suggested to pay a part time extra
2nd coach. Booster would have to pay if he was paid. We would need to let AD know by Sept. 15th for
winter sports

e Reserve bus for Duluth, etc.

e Recruiting: Maybe invite 7th graders to a fun event with the current team. So they may join in 8th

grade.
® Power rack replacement update: More information in future.
Captains’ report (Justin Raymond)

e How did the activity fair go? Went well in the Spring.

® Recruiting: Need to do more recruiting.

e Participating in the Homecoming parade? Plan? Sept. 24

e This year’s graphic (school has to approve) & clothing item. Seniors are working on it.

e Plans to support the girls' team? Yes.

President’s report
e Nothing to report
Vice President report (Rachel)

e Sponsorship update (joint effort w/ girls’ team). Sponsors include Akin Hills, Bell Par, BTD, CastleRock,
Christian Bros, Ellsmore, Farmington Lanes, Farmtown Nutrition, Impact Auto, Muddy Paws, Sweet
Kneads, Las Enchiladas, Cosmopolitan Orthodontics, Crazy Legs Farm & Pumpkins, EZ Auto Repair, JIT
Powder Coating Company, Big Ink, Hirshfields, Subway will give subs. Barley and Vine one pasta dinner.
Premier Bank waiting on a check.

e Jessica B. will follow up with Family Chiropractic and Wellness.
Concessions Liaison report (Rachel/Kelsey)

e Sign Up needs to be created for Concessions. We have 12 total shifts so 36 people total. Two shifts are
done. So we have 10 left to fill. Lisa will take care of the Sign ups and email out to Booster. Rachel will
send me to group me.

TFC Liaison report (Lisa)
If we use FHS Concessions for Trueteam we will incur a 10% surcharge on products sold.

e Any donations from Booster are purchased by the school and then we reimburse.
o Need approval from AD office prior to hanging any advertising
e Team travel-keep AD up to date on Coach buses everytim we use one. This is a Title 9 compliance

concern. Reminder that there is a significant lag time on bus charges. We can’t write the check until
activities bills us.

Transportation Update Form and Overnight stay (Coach request).

If we choose to sponsor an additional coach the deadline is September 15th for winter.

Coach and athlete gifts are set per MSHSL policy. $100 or under per MSHSL.



e The AD has purchased GIPPER it is a website to beef up pictures. Like Canva but for schools.
9. Treasurer’s report (Lisa)
e Bank balance is $26,150.12
® 25-26 budget discussion
e Lower cost for gifts to be more in compliance with MNSHL Adjust our gifts to $100 per coach
and athlete.
® Remove bowling team building as Farmington Lanes will sponsor. Raise banquet to $3200
e Approval of budget, Motion to approve with changes: Rachel. Second: Lee 2nd Motion carries.
® Max’s computer? Lisa still needs to follow up.
10. Fundraising report (Jessica)
® Sponsorships
e Summer/fall options? B-52. Maybe spend more energy on Give Butter to promote and show boys how
easy it is. Get them together to do a forward push. Need a date for Give Butter launch and promotion.
Hy-Vee cards (Kris): Hy Vee Cards are available again to see this year.
Cub Foods Sign up to bag one per cub (Rosemount and Lakeville). Preferably Sundays. 10 am-6 p.m.
December dates.
11. Communications report (Kris)
e Updated webpages: Added updated information.
e Finish updating new coach info.
® Add dates to Google Calendar (photo day for seniors).
12. Season preparation:
® Seniors had photos taken Aug. 15.
® Booster package cost: TBD
e Schedule:
® Pre-season info meeting: Mon., Oct. 6 @ 7 p.m. in the FHS Large Lecture Hall
e Season begins: Mon., Nov. 24
e Team pictures: Tues., Dec. 2
® Parent/swimmer/diver meeting: Tues., Dec. 2 @ 6:15 p.m. in the DMS Choir Room
® Spaghetti dinners at DMS
e Duluth: Jan. 3, 2026
® True Team (WE HOST): Jan. 17, 2026
® Year-end banquet: Mid-March
e Future monthly booster meetings (and reserve space)
e Tues., Sept. 23 @ 6 p.m. in the DMS FACS room
e Tues., Oct. 28 @ 6 p.m. in the DMS FACS room
e Tues., Nov. 18 - tentative, based on school calendar/events
e Tues., Dec. 16 - tentative, based on school calendar/events
e Volunteer to update pictures, summaries, etc. on AD website ()
® Reserve hotel room blocks for Duluth trip (who?) January 3rd is the
e Lead for morning breakfasts (who?)
13. Other items:
14. Adjourn: Rachel moved, Jessica second. Motion carries. Meeting adjourned at 7:50



