FLAGSTAFF YOUTH HOCKEY ASSOCIATION 
Board of Directors Agenda 
May 8, 2018 

Call to Order: 

Board Members Present: Travis, Ryan, Steph, Dave, Tyff, Adam and Scott

Association Members Present: Chris Whitney and Matt Sabicer to discuss their intention of coaching next season. Both discussed their hopes of increasing parent participation throughout the season

I. Approval of April 2018 Minutes 

II. Officer’s Reports 
a. President: Ryan Gearhart 
· Board Insurance Policy: Names need to be changed to reflect current executive board
· Tryouts 
i. Board Member Volunteers: Commitment to have a board member will be present at every tryout
ii. 10U Program Options: Travel, Development, Combined Club: discussed need for additional players, limited 10U numbers at this time
iii. 18U Conversation: discussion about lowering registration fees, determination made to keep fees as is. Specific amount will be finalized at the budget review meeting, Scott presented two logos: the JR Jacks and Mountaineers, Ryan motioned for the Jr Jacks, Adam seconded the motion. None opposed. Decsion made to move forward with Jr. Jacks 
iv. Set Travel Team Gear Fitting Date (June 2018): Date set for June 2, 2018 0800-1000 
· 2018-19 Season Budget: Set date for budget meeting & vote: Date set for May 22, 2018 1200-1400 at FMC
b. Vice President: Dave Bereson: no big changes to note 
c. Secretary: Tyff Sweeney 
· AZ Rubber: May (K. Tye), June (R. Gearhart) Need to create a spread sheet: see attached  
· Confirm Editorial Schedule for 2018-19 Season & Assign BOD Authors 
d. Treasurer: Stephani Allen 
· Review of current financials: discussion to take place May 22

III. Committee Reports 
a. Ice Scheduler: Adam Miele 
· Update on summer stick time & need for coaches to be present 
· Update on meeting with M. Abeyta to determine schedule for 2018-19 season 
b. Little Howlers: Kyle Palmer 
· Update on spring program: request is to ensure program runs for 6 consecutive weeks, suggestion made to increase advertising of the program 
· Committee has requested fall 2018 date options from Matt Shott 
c. Fundraising: Kyle Palmer + Travis Joralman  
· Update fundraising deck for 2018-19 season (H. Gearhart) 
· Discount Cards / Next Steps: Decision made to move away from discount cards for the 18/19 season. Dave motioned, Steph seconded, none opposed. $ 50.00 will be added to family dues. Ryan and Steph will visit Subaru to determine if there is continued interest in supporting FYHA
d. Coaches Coordinator: Travis Johanson 
· BOD official vote on 2018-19 season coaches
Travel Season 2018/2019 Head Coach Selections: 
6U: Chris Whitney (will need to complete level 1 certification by 11/18)
8U: Kristopher Walsh
10U: Ryan Haar (will need to complete level 1 certification by 11/18)
12U: Matt Gibbs 
14U: Randy Avelar
16U: Reuben Gibbs
18U: Glenn Austen
House 10/12/14U: Matt Sabicer
· Team-specific uniform items standards (discussion and vote): Required gloves will be blue, black or blue and gold. Required Helmets gold, black, white and Navy. Board will be moving to requiring all FHYA players to wear Navy helmets. As parents are replacing expired helmets please replace with Navy helmets. 
· Set date for mandatory All-Coaches Meeting June 5th 1900 
· NEXT STEP: Notify coaches (copy president@fyha.org) congrats on being seleted, outline meeting date and share standards for team-specific uniform items. Uniform fitting June 2nd and June 5th 
e. Registrar: Jamie Miele 
· Summer Program (?) 
f. Equipment Manager: Jesse Weidinger (?) 
· Set date for summer equipment inventory (T. Joralman) 

IV. Old Business (carried from previous meetings) 
a. Review updated specialized coaching policy 

V. New Business (discussed for first time) 
                 Trophy Case
                  
