FLAGSTAFF YOUTH HOCKEY ASSOCIATION 
Board of Directors Agenda 
5 p.m., December 3, 2018 

Call to Order:  5:10

Board Members Present: Scott, Steph, Dave, Tyff, Travis, Ryan

Association Members Present: 

I. Review/Approval of October 2018 Minutes: approved by all members present

II. Officer’s Reports 
a. President: Ryan Gearhart 
· Admin Position Review & Vote: Dave motions to hire Jamie into Administration position. Travis seconds. All members are in favor of position starting January 1, 2018.
· BOD Election Nominating Committee: Review Process/Assign Committee Members; Vice President: Dave responsible for coordinating committee:  Scott, Kyle and Travis to be a part of the committee
· Locker Room Monitors / Girls Locker Room: issues with the shared bathroom and door not remaining locked, discussion of moving girls to the green locker room or potentially into the training room, If a designated female space is not provided girls can dress in boys locker room but not at the same time.  Dave will talk with Mike about the locker room door not remaining locked. 
Travis: request for coaching coordinator to send email detailing expectations of locker room monitors being present at all practices and games (two coaches and a locker room monitor must be present at all times)
· Jr. Jacks Discussion / Next Steps: per NAU: “proposed logo is too similar to the one NAU used in the past”, Ryan discussing concerns with NAU, decision made by the board to continue moving forward with name change and proposed logo
· Joth will send AZYHL minutes to the board
b. Vice President: Dave Bereson 
· CEP Training Results / Next Steps: Level one and three training was held on November 11th Dave reports all went well, multiple people completed training
· Update on Little Howlers / Discuss spring dates and/or suspension of program until fall: Dave would like to note a thank you to the Palmers, program is going well
c. Secretary: Tyff Sweeney 
· AZ Rubber Update: January & February: December: Travis; January: Kyle Palmer, February: Jamboree Ad.    
d. Treasurer: Stephani Allen 
· Review of current financials: Steph has not received ice invoice, taxes have been filed, Steph will purchase gift cards x 4 for $100.00 for each person who made the trophy case. Tyff will ensure people receive gift cards

III. Committee Reports 
· Ice Scheduler: Adam Miele 
· Fundraising: Kyle Palmer 
· Corporate Sponsorships Kyle: follow up required with thank you notes to sponsors, also necessary to ensure commitment for donation is followed through on
· Coordination between S. Allen and K. Palmer on corporate checks (e.g., McLaughlin Ortho made $300 sponsorship and no follow-up/delivery of assets has taken place) 
· Blue Line Buddies update 
· FYHA NAU Games update 
· Coaches Coordinator: Travis Johanson 
· Feedback from Coaches: Kyle has not received any complaints from coaches, ,  
· Update re: power skating & goalie clinics: Max unable to participate at this time due to injury. Adam to get ice schedule to Travis
· Registrar: Jamie Miele 
· Coach/Player USA Hockey Medical Release forms to team managers for tourneys Jamie to send team managers release forms for coaches to bring to tournaments
· Spring Hockey registration go-live dates Ryan to follow up with Jamie
· Equipment Manager: T. Joralman 
· General Updates 
· Defects/Replacements/Additional Orders Needed (?) 

IV. Old Business (carried from previous meetings): 


V. New Business (discussed for first time) : Steph requests to add agenda item for next months meeting: Stipend over $500.00 = 1099, request is to explore alternative process

Next Meeting: January 7th 5:00pm at Northern Arizona Healthcare Education Department. (Tyff’s office next to Casa Duarte)
