MYBA Monthly Board Meeting – February 1, 2022
Google Meet

	Members Present:
	
	
	

	Steph Kappel
	President
	Charles Chan
	At Large

	Mark Jensen
	Travel Director
	Regina Folken
	At Large

	Sarah Koellen
	Treasurer
	Matt Barbatsis
	At Large

	Gretchen Spear
	Secretary
	David Poindexter
	At Large

	Ben Runchey
	Risk Management

	Susan Stowman
	At Large

	Kearney Burns
	Registrar
	
	


Agenda:
1. Call to order (Steph Kappel) – 6:35 PM

2. Approved January 4, 2022 meeting minutes

3. Officer Updates
a. President – Steph Kappel – No report.
b. Travel Director – Mark Jensen – Mark noted that the field requests have been submitted. There will be 2 fewer games per team this year. As for the fields that have been requested, Armatage field requests are Monday – Thursday for MiniMillers. Additionally, Bryn Mawr will not be available, while Millers team typically have not used the field, many 612 teams do. Mark added that 612 has asked the parks for practice fields. Mark is looking into scheduling practice times and fields for teams for at least one practice per week. The Board discussed the concept and Steph will reach out to 612’s travel director to discuss. The Board also discussed standardizing the MiniMillers schedule. For the 10U and 11U teams, tournaments have been scheduled. 
c. Treasurer –Sarah Koellen – Matt and Sarah are working on transferring names for bank access. Additionally, the checks have been sent out for the tournaments—about $30,000 in total. 
d. Registrar –  Kearney Burns – The winter tryouts and clinics will be discussed later in the agenda. To date there are 58-11U registered and 52-10U.
e. Secretary – Gretchen Spear – Gretchen reviewed the action items from the previous meeting and asked the Board to update the list as appropriate.
f. Asset Manager – Patrick Shirley/Chuck Chan – Uniforms: hats and socks have been ordered. PKS and Chuck have set-up a Google form to submit orders. Demo sizes will be available for try-ons during the winter training session at Brower. Emails have and will be distributed to 12-14/15U families. All orders will need to be submitted by the third week of February. Additionally, we have 10 new catchers’ helmets. MYBA is looking to order 10 more.
g. Risk Manager – Ben Runchey – No report.

4. Old Business
a. Winter Tryouts Progress Report – Winter tryouts have been scheduled for 2/26 – 6-9:30 pm; 3/5 – 7-9 pm and 3/13 – 9 am – 3 pm. Ben will provide a document with volunteer sign-up opportunities.
b. Winter Clinics – Winter clinics are scheduled for 2/5, 2/12 and 2/19. The Southwest HS Legion Coach and SWHS coaches and players are running the sessions. Board members agreed to help out with check-in and in the field.
c. Coaching committee update – 12 A Blue has assistant coaches, looking for a possible co-coach due to timing commitments; 13A most likely will have a paid coach. Additionally, 12A and 13A need help with winter trainings. It was also noted that the coaches committee would like to compile curriculum for traveling and MiniMillers coaches.
d. MiniMillers – Format update: a group met between Board meetings to discuss potential changes with the Minis program. It was decided to break the group into kid (3-4 grade) and coach (1-2) pitch. The group discussed. Additionally, Regina will be provided the information to market the changes. Susan agreed to help. Schedule: a group will meet separately to discuss clinics, evaluations and start of season.
e. Residency Issues: The three residency issues seem to be resolved. The Metro Baseball League has communicated with the other baseball organization regarding the original residency issue and Kearney has provided necessary documentation. 
f. Action Items – Reviewed when Gretchen provided the Secretary report

5. New Business – 
a. Uniform Timelines – Discussed during the Asset Manager report.
b. Sponsorship/Fundraising Committee Update – David provided a re-cap of the fundraising committee meeting with Tonia Webber. The group discussed the differences between donations and sponsorships, in addition to vetting corporations for team and organization sponsorships. The group discussed whether we can have a longstanding relationship with the Twins Community Fund. Additionally, in the fundraising folder the committee is creating a values statement/document for future sponsors and levels. The Board discussed and asked the committee to bring the document/statement for review at a future meeting. Additionally, Gretchen was asked to look into the FlipGive program.
c. Opening Weekend – Opening weekend will be held April 30 and May 1. Steph and Mark will follow-up with 612 to see when their opening weekend will be held. We will need a committee to organize Opening Weekend. Gretchen and Ben agreed to look in to the A/V sound systems for the three fields. Steph noted that she would follow-up with the previous A/V provider.
d. Art Harlow Tournament – The tournament will be held June 17-19. It will also need a tournament directors. The 13AAA and 13AA are dual qualifiers. As of the Board meeting, there were 8 teams for A and AA levels, but only two teams registered for the AAA level. The Board discussed and will re-examine at a future more meeting.

6.  Member Comments (non-voting members) – None

7. Adjournment – 9:10 pm.
