MEETING AGENDA
EAGAN HIGH SCHOOL BOYS BASKETBALL BOOSTER CLUB

EAGAN HIGH SCHOOL

October 16th 2017
Call to order: 7:01pm — Ken LaChance
Approve prior meeting minutes: Dave Verbeke & Lisa Kantz
President Report: Ken LaChance
Treasure Report: Torrey Ernest

e Fall League Payment $ 42.00 per player

e Financial Statement — see budget report

e Budget 2017/2018 — approval — Jeni House & Dave Verbeke
e Hockey Booster Donation $2000

e Booster Club Fees due ASAP - $150.00/family

Coach Report: Josh Peltier

e Fall League — Rooster and Game Schedule are out

e Fall Training Camp with Reid Ouse — (October & November)

e FallES4

e 8 Players helped out with the EAA Try-outs

e EAA needs volunteers for the EAGAN Tourney — Paid shifts for our boys to work

e Practice Uniforms came in- shorts on back order

e 2 practice will be held at DTCT (cost $50.00 a hour- just for JV/Varsity players)

e Players — T-shirts ($7.50 each)

¢ In- House basketball Referring — Contact Ken LaChance if your son is interested.

e Try-Outs -

e Freshman Try-Outs (November 13" - November 15™

e 10" grade- 12" grade Try-Outs (November 20™- November 22")

e New Uniforms coming in this month

e JV/Varsity Team Photos- November 27"

e Ordering Dates- 1 Order October (Before Try-Outs) 2™ Order November after Try-Outs

¢ Shooting shirts already order for JV/Varsity players only ($27.00 each paid to Eagan Booster
Club)

e Coach Staff is finalize -

e Freshman Coaches — Nate Dunn and Jason Elias,

e 10" Grade Coach — Jesse Madsen, Asst 10" grade coach Brandon Forcier



JV Coach Jack Pauly, AsstJV Coach Matt Nelson,
Varsity Coach - Josh Peltier, Asst Varsity Coach Ben Wilde
Player and Parent Meeting Potluck — November 29"

Hoopfest — November 30"

Committee Discussion, Members and Updates:
Club Member Info & Communication Chairperson: Torrey Ernest & Ken LaChance

Task: Organize and update club membership information and collect dues. Keep website up to date
with key information as well as oversee all club (email), communication via MailChimp.

Volunteers: OPEN
Sponsorships & Advertising Chairperson: Torrey Ernest

Task: Recruit sponsors and advertising money, maintain game day program information as well as
oversee printing of programs including collection of data

Volunteers: Gina Dierfeldt

Spirit Wear & Team Promotions: Brenda LaChance

Task: Arrange vendors and clothing options, coordinate orders and payments for merchandise.
Arrange team photographer for panoramic poster, set date/time, price, coordinate orders and deliver
to players and post them around at area business.

Volunteers: Jolee Verbeke

Game Relations & Fan Experience Chairperson: OPEN

Task: Coordinate pre-game & in-game music, PA announcers, pep band, signing of National Anthem,
Color Guard as well as manage overall game day and fan experience. Coordinate signage around EHS
on home nights. Coordinate with EAA travel teams and manage dates. This committee should
schedule game day coordinators to act as point of contact for all the above as well as travel team
players and coaches to ensure all duties are fulfilled at each and every home game.

Volunteers: OPEN



Pasta Feed, Teacher Appreciation & Senior Night Events Chairperson: Jeni House

Task: Set dates, coordinate invites, obtain food & beverages, organize photos of senior’s players,
obtain player interviews and oversee all pre game recognition. Dates and locations for pasta feeds
will be scheduled with host families the evenings before all home games.

Volunteers: OPEN

Host Site/ Tournament Events Chairperson: Dave Verbeke

Task: Explore, recruit volunteers and execute all aspects of venue hosting 3-on-3 and MYAS Spring
Tournament

Volunteers: OPEN
Club Fundraising Efforts Chairperson: Amy and Torrey Ernest

Task: Explore and execute various fundraising options such as Cub Foods Bagging, DSL Letters, Shoot
for Loop and/or other game or halftime fundraising activities.

Volunteer: Jeni House

End of Season Banquet Chairperson: Rhonda Ohlhues
Task: Choose Dates, venue, set menu, decorate, coordinate invites and gift for seniors players

Volunteers: OPEN

Upcoming Calendar of Events:

e Cub Foods Bagging — Dec 3™
e MYAS Spring Tourney — April 28" and April 29"
e End of Season Banquet — March 18th

Future Meeting Date: Monday November 20" 2017 EHS Room 124 @ 7pm

Adjournemt : 7:45pm






