BABE RUTH

Meeting Agenda September 18, 2024 6:30pm Tenney School Cafeteria
Attendance:
Accept and approve meeting minutes from previous meeting

Approve and vote in any new members.

1. Treasures Report — 3- 5 minutes
2. Presidents Report 5-7 minutes
3. Fundraising — Updates on raffle prizes,tickets, ect 5-10 minutes
4. Equipment- sets out for fall still 1 set out from spring, clean and winterize equipment room 2-3 minutes

5. Cal Ripken/Babe Ruth- Fall Ball going we have 5 teams, winter clinics, player agent/ Divisional Directors responsibilities.
5-7 minutes

6. Food Hut —trying to sell of what we have left, Vote to have both huts cleaned after fall ball 2-3 minutes

7. Need banners taken down at fields end of October

8. Discuss Volunteer Policy further, what counts, set standards, what qualifies, tracking and reporting 10-15 minutes
9. Plan and discuss positions needed and responsibilities for October elections 10-15 minutes
10. Set monthly meeting date, time, locations for the year

11. New Business- 5-10 minutes

Adjourn.



