Hockey Operations Committee (HOC) Monthly Report					July 2020 
HOC CORE FUNCTIONS:
1. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures


Since the last SYHA Executive Board meeting on June 8th, the HOC has had 3 meetings and addressed the following topics via meetings and email.
Action Items assigned from Previous Board Meeting for coming months:
Off-season planning – define and improve
· Mite program revisions and HOC Addendum update – met June 23 – complete
· 6U and 8U groups formed
· Dryland curriculum – reinforced by parent survey – in process
· Coaching/skill-development expectations – in-process
· Ice Scheduling Framework and Process- met June 9
· Sunday night game nights –3 on 3/ 4 on 4
· Monday night skills – every Monday
· Summer Sabre Skills programs – uploading videos to HOC Tutorial page on our website- in process
· Goalie Development – in process
· Season Planning
· Girls program – met June 16th with Co-Op – Girls HOC close to being formed
· Number of teams and leveling – tentative and very dependent on registration numbers
· Squirt A/B1/B2/C
· PW AA/A/B1/B2
· Bantam A and B2
· Coaching planning and options at each level – Coach survey complete
· Standing Coaches meeting and standard expectations communicated from survey results
· Spring/Fall Program Concepts and Skill Programs during season
· Dynamics start 9/8
· Tryout planning
· TENTATIVE dates PW/Bantam 10/1 – 10/4; Squirts 10/8 – 10/11
· Junior Gold planning
· Planning an email from SYHA to all HS parents with anonymous email
· Minnesota Hockey Model Association – parking lot for now
Actions taken since last Board Meeting (in addition to the above): 
· As above
Prompted Discussion Topics (from parents, coaches, Board) 
· Team Levels – Bantam B1 vs. B2
Requests for Board Assistance or Action
· Bantam Tournaments – B1 tourneys x 3 are reserved and require finding a replacement in order to recover the fee.  Team may be more appropriate at B2 level so requesting approval to secure those tournaments now x3 to provide flexibility going into the season, with expectation that replacements would be pursued for the ones not attended and full recovery of fees 
· Positive Coaching Alliance (PCA) – Conceptual for now – unable to present at Board meeting – summary here, as well as flyer attached
· They are willing to support via Zoom workshops if needed - if they did we could get the national PCA hockey-specific trainers.
· Concept is to start with association leaders (Board, HOC, Arena Board) to define culture and ensure all are consistently messaging, then going to coaches, then to parents, then players.  Each is its own workshop.  
· We can also pick 2-3 of those if needed, and can tailor specific workshops. 
· Depending on 1, 2, 3 year commitment and numbers of workshops, annual fee is $2650 - $4100.  
· Their rep would provide
· Partnership Details
· PCA’s impact within a partnership
· LIVE workshop overview (majority of these workshops are also available over Zoom
· Also have Online Courses if LIVE or Zoom are not what organization is looking for at this time.

Action Plans for coming months:
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· As above
Respectfully Submitted -  
JD Anderson, HOC
