Lakeville North Boys Soccer Boosters
Meeting Minutes / August 215t 2022

Booster President updates:

Bingo at Angry Inch recap

- Zach will get Nicole the check of the proceeds. Along with the receipts for cards, dobbers, gift
cards, etc.

- The total money raised is $1379

PAC Meeting on Monday: Zach will present, Eric will discuss the multi-merchant cards

These booster positions are open:

Volunteer Coordinator

Photo Coordinator

Varsity Videographer

Will need to recruit for more positions looking ahead to 2023

Ryan Wright and Brandon Wright are planning to help with Varsity Videography this year, if no
volunteers are found

MNUFC day tickets are set, we have 34 people going

Volunteer update

- We dropped concession duty for our game on 9/10, as well as the 3 post-season games, due to
worries over not being able to staff. We have concession duty at all the rest of our home games.
- 3 ball chasers at every home game

- Logan Anderson from LNPanthersLive is also looking for someone to help operate the ipad
camera for the livestream, this position has been posted for all home games

- Requirement for this year will again be 3 volunteer slots per family. We have 95 volunteer
spots posted for the rest of the season, and right now have parents needing to fill 104 spots. This
should be good since we usually have a few parents that don’t volunteer each year.

- Sign Up for volunteer spots will be released later this week

LSC Kids Walkout is a go for this year. Chad Hammerschmidt is coordinated from an LSC side, Jeff
is the contact for our program

Treasurer updates:

Fundraising goal of $85 per player has been set for this season
Collecting checks for Fundraising, Volunteer Bond, and Team Hoodie at the PAC meeting
Looking ahead to 2023 season, would be good to create a plan and budget ahead of time

Sponsorship updates:

All-teams dinners: 2 dates set for this season, Aug 31 and Sept 21. Shawn is working with Ann
and Erin to coordinate.

B-52 Night will be September 12",

Update on TCO and Summit Orthopedic

Coordinator & Other updates:

Red Card Cancer update — Melissa, Ann, Stacy Z

- Recognition Wall of those that players, fans, etc who were impacted by cancer
- Half time recognition of cancer survivors and their care takers

- Ask to put the link to our event on the team/booster website



- The QR code for the event on social media will help promote the event
- Discussed the need for a sponsor to pay for the pizzas, etc as part of the competition with the
girls program
- To meet the $2000 fundraising goal, it comes to about $35/player
e Game Day Refreshments update — Ben & Mary
e Teacher Appreciation Night — Stacy S is good to go, have 1 volunteer spot posted to help her
e Senior Night update — Erin
e Soccer Night update — Brea
- Zach spoke with the South Boosters on the plans
- South is planning a food drive to go with the event
- South is asking that all players wear teal laces in recognition of a player’s mother who is
currently battling cancer. They will provide the laces to our players
- South will communicate with Brea on the plans for the event, and what they would like from
the North Boosters
e Coupon Card update — Eric and Chad
- Eric has finalized the vendors on the card with the creator
- Based on the cards, there is over $300 in value
- The per card cost is $25, amount per card to program is $17.50
- Players selling 5 cards will meet their fundraising needs

Next Booster Meeting: TBD in October



