Lakeville North Boys Soccer Boosters
Meeting Minutes / August 13t 2020

In attendance: Pete Tyma, Eric Adamson, Kim Adamson, Jeff Atkins, Tera Atkins, Ryan Wright, Jenn

Siefken, Josh Tuchscherer, Chris Markey, Michelle Charchenko, Marianne McGee

Coach Tyma updates:

Fall season is on!

Limit of 4 teams for our program. Projected number of players was 100, but we will likely get
less than that. Pods limited to 25, which includes coaches. Possible cuts may need to be made.
Tryout schedule is posted. Our program will have afternoons during tryout week.

Season is conference games only. Game reschedules are complete and posted.

No scrimmages (Rochester scrimmage is cancelled, Alumni game is cancelled, Wisconsin Dells
trip is cancelled)

Post-season (sections/state) is still undetermined.

Practices can be run as normal once school starts, regardless of the school format.

No bus for any game at all, all season.

Games will have a maximum number of fans (125 for home, 75 for away). Does not include
players/coaches/managers/ball boys. A pass list will need to be created and emailed to AD by
11:00am of game day. Fans will need to show ID when they enter to be checked against pass list.
AD/district under discussion on if ticket fees will be charged. Discussions TBD on logistics on how
the pass list will work. Jeff to be a point person.

All home games will be streamed live online. Most away games should be streamed by home
teams.

We have a permanent announcer and scoreboard operator for home games.

No concessions allowed at games.

Waiting to hear if we will need ticket takers, or if school staff will handle.

Any special nights will need to be modified/cancelled due to attendance. Soccer Night would
need to be cancelled (but could do something an online presence). Can’t do any
walkout/halftime presentations. We can discuss other options.

Senior Night: October 1, 5:00pm vs Shakopee (perhaps to pictures after game on practice turf)
Teacher Appreciation Night: September 17, 5:00pm vs Eagan

Stadium turf is in and 90% done, will be finished this Saturday. New practice field turf is still 2
weeks out.

All 4 coaches are set to return

Team poster can still be done by Jon Cochrane. Michelle E/Jeff to follow up.

Program PAC meeting status: options include Zoom, recorded video, or email only. After
discussion, decided to go with a recorded video (similar to what was done for spring meeting).
Family financial goals (in the past we’ve collected 3 checks). We will try to minimize. After
discussion, we would prefer to not collect checks and go with a fundraising goal for each family
(which will not be enforced). Volunteers are minimized this year, so we may look to forgo
volunteer requirement. Player hoodie/sweatshirt will be payed separately by families.

Team Snap: we won'’t plan on purchasing this year, to keep costs done

Video equipment is set for Mark Enderson for varsity. Hudl is renewed and ready to use.
Masks: purchased 100 black masks, 50 white masks, and 30 gaiters all with LNHS Soccer logo.



Eric Adamson updates:
e Terais working with Clarissa to transition Shop with Scrip coordinator role.
e Marianne is still on for banquet, looking for a 2" person (even if there is no banquet)
e Still looking for ball boy coordinator

Michelle Charchenko updates:
¢ Michelle will send whole season costs spreadsheet to Pete, so we can determine fundraising
goals with our adjusted costs this year.

Other items:

o Discussion on banquet. Let’s plan on listing banquet as TBD. It may be too difficult to pull off a
banquet. We can still do legwork in case things improve. Can also think of other options
(possible later in the school year).

e Chris sponsorship update: haven’t heard on any new sponsor (Northern Tap House and Barley &
Vine). B-52 night set for 9/28. Teresa’s looking to find a night still. Chris will reuse 2019
brochure for 2020.

e Papa Murphy’s: is a go, will look to utilize Sign Up Genius after tryouts

e Cookie Dough: will cancel this as a fundraiser

e Ed and Sara have volunteer Sign Up Genius in progress.

Next Booster Meeting: TBD



