2025 January Meeting Agenda
Tuesday 5/6/2025 @ 7:30
Virtual Only
Join the meeting now
Meeting ID: 292 566 853 508
Passcode: G50G5z

Mission: Woodstock Youth Hockey strives to promote the game of hockey and provide a
welcoming environment to come together as a hockey community.

Vision: To create the best local hockey organization

Values: Sportsmanship, Teamwork, Fun, Community, Continuous Development, Welcoming to
all Skaters

Time Agenda Item Discussion/Decisions

7:30 Welcome & Introductions
e Introduce any guest attendees

7:35 Swarm Update / Season Preview -Welcome to brock from
1. Welcome Brock Barton swarm. 46 players that
2. Discuss Team Roster Size attended evaluations, 6 did
3. Swarm Girls for Next Year(?) not register. Will have
4. Summer collaboration between 40-42 players, it will
5. Steps to take for year 4 and beyond be enough for 3 teams. This

will be the first year to have 3
teams. Still a need to figure
out ice time for 3 teams.
-There was a fall evaluation
for players that joined late or
who could not attend tryouts.
-There will be a parity
tournament second weekend
of September. Tournament is
to put teams in the correct tier
at the beginning of the
season.

-Will find out about summer
ice in the next few weeks.
-This is year 3 of the Swarm
collab, will need to have
some discussions about what
to do about renewal for
collaboration going forward.
Will set up in July or August
meeting.

-Discussed a



https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTliZjlhZGQtNTc3OS00YWU2LWJiM2QtMjBjNzk3MzgyOGYz%40thread.v2/0?context=%7b%22Tid%22%3a%228c5f4ddc-91fc-4e8c-95e5-7dbd9605c412%22%2c%22Oid%22%3a%222a0f32d8-1b15-429e-86c0-f4ee594ae7a4%22%7d

Storm/Woodstock idea of a
swarm girls program. Storm
probably doesn’t have
numbers for a team, most of
the 14u girls play varsity as
8" graders.

7:50 Summer Ice Planning -Last year was low key, fun
e Recap last year’s program for the kids, no bad feedback,
e Discuss goalie training (Nick) club broke even.
e Establish Budget and/or committee -3v3 is easy to pull together.
-Tuesday and Thursday?
Last year we had 4 sessions.
8:00 Covered Bridges Half Marathon -Need more families to
e June 1st, 8:30 participate in covered
bridges.
-Can ask if families want to
donate money back to the
organization or put it towards
next year’'s deposit.
8:05 “Final” financial report for 2024/25 -
e Discuss budget & fees for 2025/26
o Need for additional fundraising
8:25 Planning for Annual Meeting
e Next first Tuesday is 6/3, following week is
final week of school
8:35 Odds & Ends +girls program building was a

e Discuss triumphs and fails

e Each member to identify one thing we did
well and one thing that needs work

e Discuss potential new directors

win.

-More consistent news letters
and communication

+A lot of ice time for the kids
-Transition from LTP to 8u, or
8u to 10u regarding
expectations with season.
How LTP kids move to 8u
and what the playing
time/practice expectations
are.

+Added some games for
house 8u team, ice time

-We keep talking about a
community event and never
make it happen.

+

-Girls and girls family do not




buy in at an early age.
Parents weren't very
involved.

+

-Communication to
community

+Coaches and team parents
put a lot of effort into the
season

-Connecting with parents and
talking to younger families to
ask questions

+great coaching, kids were
engaged

-thinking earlier in the season
about tournaments, many
were already filled by the time
we started to look

+really good hockey this year,
best competition so far

-a couple of families do the
majority of the work, would be
nice to see more participation

9:00

Adjourn




