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  01/14/2025 – SRIYHA BOD Meeting Minutes
    

Kyle Gurnon – Travis Pavoni – Bill Connerton – Jason Krumholz – Mike Smith – Robert Fagan – Justin Coutu
Nick Twesten – Paul DiSanto – Kate Smith – Mike Gogolen – Tom McCarthy – Keith Martin – Austin Maxwell
Guests: Emily Manz

I. Call to order / Roll call
II. Scheduler Update - [Emily]
III. House Update - [Emily]
a) House league crossover (Warwick/Newport/Westerly)
b) Bruins Girls LTP [Nick]
c) Use of locker rooms for house (URI request)
IV. Financial Update [Paul]
V. Skills [Keith]
a) Summer Programs [Tom]
VI. Fundraising [Travis]
a) RI Grant
VII. Miscellaneous discussion Items
a) Mid season additions to program
-	If a complete transfer (1 program), can be playoff eligible with 75% of remaining games
-	should they be able to play games, taking shifts from players who were here all year?
b) Christmas Party

c) Crossover Practices for House

d) Board terms / ’25 elections	
· [PD, MS, TM, AM terms up this year]
e) Coaches game
· End of March - 29th?
· Food Trucks or free Pizza
· Followed by family skate
f) SRI tournament committee {BF, AM, JC, KS, MS} - Spring 2026
· Hotels
· Food trucks [Nick]
g) Website upgrade [Kate]

VIII. 2025 Tryouts
a) Goalie Session
b) Publish tryout policies [Mike S]
c) Message about placements not being guaranteed & full effort is needed in tryouts [Mike S]
d) Potential Changes
· External Evaluators?
· Removal of “A” players for 2nd and 3rd nights?
IX. Action Items
a) Talk to HS teams about working House - Prout day @ house, etc. [Mike S]
b) Ask SCHL to add 10 minutes to all 15 minute period games [Mike S]
c) URI Woman’s Hockey Team - Celebration of Women’s Hockey - Feb 2nd
· Create flyer, social posts [Kate]
· Reach out to SRI Girls/Storm [Mike S]

d) Storm Girls Hockey Night - 01/31
-	Girls under 14 free - Game vs. LaSalle
· Create flyer, social posts [Kate]

e) Restring u8 nets - need twine [Kyle]
f) Reach out to Chris to plan tryout dates [Mike S]
· u18 week of March 10th
· u8, u10, u12, u14 week of March 17th
g) Exit Interviews about player retention [Mike S]
· Buckets for feedback - Coaching; Ice Time; Schedule
· Create D/L and google form to collect data [Kate]
· Education (SCHL program levelling info, U14 Parent communications
h) Plastic Goaltenders [Kyle]
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