BAND BOSTER MEETING MINUTES
July 21, 2020 via Zoom

Present: Nicole Colson, Sue Dentinger, Nicole Drotning, Sandy Weides, Andrea Prosser, Michelle Carter, Ben Smaby, Jackie Williams, Derrick DeWilde, Jeff Hadler, Becki Douglas, Lindra Frame, Dean Haddy, Erin Holmes, Brad Mariska and Cindy Krueger

1.  Call to Order. Welcome and Introduction 6:30 pm called to order Nicole Colson

2.  Meeting Minutes from June 30 – Approved

3. Director’s Report 
a. Band Camp – at FHS instead of BMS as planned because the sections can’t be together yet anyway.   Process will be similar to rookie camp week with 4 hours for the kids.   Staff will have longer days.
b. Uniforms – it was decided the band would not be in formal uniform this year.   The number of formal performances, if any, is still unknown.
c. Show update – things are coming along, memorization is coming along quicky
d. Marching baritone was purchased

4.  Treasurer’s Report 
a. Account balance $77,749.34   
a. Scramble funds coming in
b. Essentials expenses going out

5. Website and Social Media 

6. Marching Band
a. Props – Towers and screens are back.   We have an invoice for the 7 screens (5 yellow and 2 with the logo for upfront) for $1,199.80.   Motion to approve passed.   Erin suggested waiting for the work to be done until we know more from the state next week.   The turn time is very quick so waiting is not an issue.
b. Color Guard
i. Uniforms are no longer being ordered.   The guard will have show shirts in the opposite colors of the band (pink with yellow).  
ii. Purchase of additional flags and sabres was approved by email for $3,638.55.  These purchases will be a multiple year use.

7. Purchasing Director’s Report
a. Essentials/show shirts – Orders are in and some things are being finalized with the decision to change the guard uniform/shirts.

8.  Fundraising
a. Tiger Scamble
i. Carts will be set up ahead of golfers arriving with cards showing their starting hole and sponsors listed on the back.
ii. Golfer gifts – Poker chip and tees will also be on the cart when golfers arrive
iii. Approximately 76 golfers signed up and volunteers are set
iv. Because we can’t do food, a discussion was had to use $5 from each ticket to allow golfers to get food.   It would be a good option and likely not used by all golfers.   It was also though that having bottled water available would be a good idea given the forecasted heat.
v. A speaker will be a registration to play pep band music since the band is not able to be there to play live this year.
vi. Sponsor signs will be on the course whether they donated this year or not in a show of support as well.
b. Heggies
i. Sale July 20 – Aug 9 with orders due Aug 10.  Delivery will be Aug 27
ii. There will be a sign up for volunteers
iii. The truck will arrive around 3:30pm and pick up scheduled from 4:15 to 6pm.   The truck will stay until the end to keep the pizzas on during the pick up window.   We will pull boxes, sort into orders and have them ready alphabetically to make the process go quickly.
b. Apparel sales – About a dozen orders have been received so far - $800 in 4 weeks.

9. Important Dates:  
a. Band Camp – July 20-23, 27-31
b. Tiger Scramble – July 24
c. Heggies orders due – August 10
d. Next Meeting – August 18, 6:30pm
e. Heggies delivery – August 27

10. Adjourn
		
