CLHA BOARD MEETING AGENDA
               April 13, 2015
ROLL CALL:
_x_ Corey McKinnon    _x_Chris Phelps 	 	 _x_ Brady Peterson		_x_ Eric Lee	
_x_ Jen Hegstad	         ___ Mike Ritter       	 ___ Paul Gibson          	            _x_Erik Edson
_x_ Amber Hill            _x_ Dave Burgen        	 ___ Shannon Hejny        	            _x_Lisa Stangl
___ Advisor                _x_ Tammy Bluhm	 	 _x_ John Koch                           _x_Nathan Kerkow
___Alexander Pohlman 

Others present: Jason DeVries
· Call to Order – Cory McKinnon at 7:04
· Review of Agenda – 
· Review/approval of last meeting minutes – Monthly minutes Nathan Kerkow calls to move, 2nd Chris Phelps – All approved
· Review Annual Minutes – Motion Chris Phelps to approve, 2nd Lisa Stangl – All approved
· Treasurer’s Report – 
· Update on Laura Boudreau Restitution Owed – No discussion
· Total $105,564.84
· Will add a “Jerseys” Line Item *AMENDED – 9/17/2015 per approved Board Motion on 9/14/2015* A separate checking account will be created and $25,000 will be transferred from the checking account to this account.  The account will be labeled "Jersey Reserve" This account will contain monies earmarked to purchase new jersey's.
· Change: Registration Income for March should be less $4,844 (Tourney profit)
· Change: Tourney Profit $4,077.36
· Jen Hegstad motion to approve, 2nd Jon Koch – All approved
· Bills to be paid – None.

NEW BUSINESS:  
1. Advisor Position – Scott Thompson stepped down.  Matt Cottingham only submission.  
Motion made by Cory McKinnon, 2nd Nathan Kerkow – All approved
2. Appointed Positions
a. Tournament Director – No submissions for the position.  Lisa Stangl is not seeking another term.
a. Cory suggests a pilot to suspend tournaments
b. Difficult to fill volunteer spots for tournaments, with many teams away on tournament weekends
c. Tournaments create opportunities with sponsors and possible sponsors
d. 86 hours of home ice time dedicated to tournaments – CLHA teams go to Super Rink/Fogarty to practice during tournament weekends
e. Suggestion to survey the association regarding future of tournaments
b. Girls Coordinator – Jason DeVries.  Motion made by Dave Burgen, 2nd by Jon Koch – All approved
c. Mite Director  - Nathan Kerkow.  Motion made by Dave Burgen, 2nd Erik Edson – All approved
3. Scholarship Review – 11 applicants – cost is already approved.  2x $500
4. Year-End Evaluations and Surveys – There is a legacy Surveymonkey out there.  Desire is to use “google forums” for a short association-wide survey.  

OLD BUSINESS
1. President – Corey McKinnon - Working with finance, dibs, player development, coaching, practice planning and ice time 
2. Vice President – Chris Phelps – None
3. Secretary – Brady Peterson - Working through the learning curve
4. Treasurer - Eric Lee-
a. Traveling team fee proposal
5. Tournament Director – Lisa Stangl -
a. Thanked the association and board for the opportunity
b. Extra t-shirts and medals, etc. avail for future events like 3-on-3
6. Registrar – Tammy Bluhm -
7. Director of Business Operations/Fundraising – John Koch-
8. Advisor – Vacant-
9. Coach in Chief – Erik Edson -
10. Boys HS Head Coach Advisor - Paul Gibson -
11. Outdoor Facilities – Alexander Pohlman -
12. Director of Competition  - Dave Burgen -
13. Director of Operations / Equipment – Mike Ritter -
14. Director of Girls Hockey – Amber Hill -	
a. Forest Lake and District 10 have 1-3 U14 Teams – need to decide by end of May
b. Please make sure that kids have an opportunity for U14 or HS 
c. Board agrees that alignment with District 10 opportunity fits CLHA best 
15. Ice Scheduling – Shannon Hejny -
16. Mite Director  - Nathan Kerkow -
17. Assistant Treasurer- Jen Hegstad -

Open Forum:
Motion to Adjourn – Dave Burgen, 2nd Erik Edson – All Approved

