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September 13th, 2018 at 7pm
BBC

Board Members in Attendance
Jeff Amelse – President					Al Gottschalk – Vice President
Andrea Puder – Secretary					Tom Jensen – Treasurer		
		Jim Conlee – Blaine 13-15U Traveling Director		 	Rick Fanning – Facilities & Equipment Director 
Chad Sweno – Tournament Director				Jaymi Greseth – Volunteer Director
Jerome Balsimo – Uniform & Apparel Director		           	Luke McLain – Blaine 9-12U Traveling Director

Absent
Traci Payne – Communications Director
Scott Sonmore—SLP Traveling Director
Kristy Powers – Fundraising Director

		Call to Order: 7:06, Jeff Amelse
Welcome
Treasurer’s Report
· Tom will send the financial reports via email.
· The BATBA fiscal year ended August 31
2019 Roster Report
· BATBA will have a total of 19 teams for the 2019 season. Blaine will have 11, and SLP will have 8.
· 18 teams have 12 players on their roster and one has 13, for a total of 229 players.
· 324 players registered to try out, 8 of those didn’t come to tryouts, for a total of 316 players. 87 of them did not make a team.
Peterson Cages
· Rick reported the project is ready for concrete to be poured.  Weather permitting this will happen on 9/22 with a crew of 6 people.
· After the cement cures, the netting can go up.
· The city plans to put up a new shed at Peterson.
Tryout Reflections
· Having all tryout sessions at the BBC worked well. Using the main building for administrative tasks simplified the process.
· Possibilities for next year’s tryouts include skipping the pre-tryout sessions, not allowing walk-up registrations, using technology for evaluator/coach sign-ups, adding a T station, using larger font for numbers on the stickers.
Uniform Discussion
· Jerome is working with CA Gear to finalize uniform design. He will work with coaches to assign jersey numbers for all players.
· Jerome will set up an online apparel order link this November.
BATBA Insurance Update
· Jaymi finalized the BATBA Commercial Insurance policy, effective 9-11-18.
· Included in this policy is coverage per player, directors and officers coverage, and non-owned auto coverage for board members.
October Registration Update
· Chad is working on the fall $100 commitment registration link. He will add the volunteer policy, commitment document, and waiver for all parents to read.
Fundraising Update
· [bookmark: _GoBack]Our goal is to sell 15 new banners for 2019. Three have been sold so far.
		Additional Board Information
· Chad will attend the MYAS meeting in October.
· BATBA is considering taking over concessions at Lexington. More information is needed before deciding if this is a viable option.
· Coaches absolutely must complete the entire Trusted Coaches program prior to any interaction with players.
· All coaches and managers who will get volunteer credit must be listed officially before the season begins.
Adjourn 8:35, Jeff Amelse
Minutes submitted by Andrea Puder, Secretary
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