
October Mason XC/Track Booster
Meeting

Tuesday, 10.29.2024

─
Agenda

XC Season Updates
1. Treasurer Report

a. Update- ordered additional coaches gear
b. Paid for tailgate food (portion from XC)
c. Paid boys intra-quad meet
d. Paid Athletes in Action donation
e. Paid coach for CPR certification
f. Peoria update- spent under budget
g. Turkey Trot

i. Expenses -Under $1000
ii. Profit $25,084 to date

h. Shout Out to Christine for a great job as Treasurer! Thank you!
i. Discussion around using profit money to stock concession stands, etc.

2. Boosting our athletes and coaches

a. Banquets
i. Melissa Buckalew is helping with the high school varsity boys - 11/12

1. Discuss donating for Rapp’s retirement gift
2. Discussion around setting retirement contribution from Boosters

ii. Kristin Weber is helping with the high schools girls - 11/14
b. Turkey Trot

i. Course & other prep (cones, generator & gas, Rumpke, barricades, etc.)
1. City paper work completed
2. City will provide trash cans
3. Map updates in progress
4. Tim to get a truck, gator, starting gun
5. Carrie & Tim to get supplies from storage on 11/27

ii. Registrations
1. 838 participants/$27,736 and 54 donations/ $1,133
2. Last day to register for free shirt and before price increase is 11/10
3. Will use a registration app at packet pick up. It will show their name

and shirt size. You then assign their bib number on the tablet or
IPAD. They grab their shirt.

a. NO RAFFLE
b. Custom bibs this year



i. Braedan will drop off at Buckeye and will also bring
a couple of tablets

4. Race day registration will be available this year
a. MasonWIFI, open network, no password needed
b. They will register via their phones and then come over to

check in and pick up their shirt and bib at the check in.
iii. Sponsorships

1. $9,300 - Buckeye/Rix, USB/Rinaldi, Crunch, Curves, 50 West,
Friday Threads, Taziki & Barrel House, Shine Like Sable

iv. Volunteer update
1. Packet pick up and race day volunteer slots are covered
2. Need a few more for course set up and course marshals - posts

and flyers going out
v. PR

1. Coach Affatato is putting posters up in the school halls in early
November

2. Flyers are up in Lifetime, Crunch, Cincy Sammies, Buckeye
vi. Food/Drinks/Water

1. Drug Mart water donation
2. Cincy Sammy’s
3. Tom’s Coffee

vii. T-shirts
1. Reveal was sent out and include link to purchase additional swag
2. Will reach out to volunteers to get shirt sizes

viii. Awards Boat N Co
1. Boat n Co sponsoring 100 medals
2. Boosters covering 900 medals from Track unused grant proposal
3. Awards can be picked up on 11/27 and stored at aquatic center
4. Age group awards delivered and will be sent out by Wendy Pitcher

post race
5. Comets in College to hand out medals

ix. Tables - Coaches will pull tables and store in the community center
1. MHS Blankets for Benefits Club
2. Paws for Miles
3. Comet Cupboard
4. Curves
5. Crunch
6. Finish line water
7. Goldfish Swim
8. Cincy Sammies
9. Robecks/ Face Painting
10. Announcer
11. Registration
12. Mason Youth Council Public Health Committee

x. Race Day
1. Asking Rapp to be honorary starter
2. Dobson to announce. Will provide him with speaking notes
3. Renting a sound system and creating a playlist
4. Kelly Schoultz to sing national anthem at 7:56, get her flowers
5. Race day registration and bathrooms available in aquatic lobby
6. Set up - tables, inflatables, water table, parking signs, trash cans

https://boatnco.com/


a. Direct food trucks and expo participants to set up location
b. Direct volunteers to stations

7. Post race - use dumpster by pool for trash, return items to storage
8. Race Day Schedule:

a. 6:00- Arrive and start set-up of tents and Check-in details
b. 7:00 - Check In opens
c. 7:30 warm-up/announcements
d. 7:45 – 15 minute warning
e. 7:56 - National Anthem
f. 8:00 5k start

xi. Add a 1 mile fun run next year - tentative

Next Booster Meeting - 11/19 (11/12 is the boys banquet)


