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WAUKESHA COUNY YOUTH HOCKEY ASSOCIATION
BOARD MEETING AGENDA-MAY 12TH,2021
1. INTRODUCTIONS: Call to order at 6:00PM
A. Board Member Attendance: Chad M., Patti E., Chris P., Chris S., Tom N., Bobby G., Kurt H. Tom G., Bud S., Tim W.
B.	Membership Attendance: No Attendees
2. APRIL MEETING MINUTES: Minutes sent by secretary prior to meeting and motion to approve by Chris S. /Second by Patti E.
3. APRIL TREASURER REPORT: Ice fees have been collected from Sun Prairie; Coach credits have come in; The Chase account has been closed; Initial Budget for 2021-2022 has been prepared and will be reviewed by the board;  May and Future Items: Final financial review of winter classic in progress, Patti requested to be work closely next year with the Winter Classic tournament coordinator to reduce individual reimbursements and tax credits; There is still one team with outstanding financials that need to be collected; Volunteer credits – not posted to accounts yet, but the credits due have been calculated; Credit statements- Families are being notified how to apply their credits at registration.  Communication are being sent to each respective group; Updated bank signers/credit cards – Matt S has removed, and Chris P. has been added.  Financially we are sitting similar cash wise to last year. May and June registration items will be held until July to hit the P&L on the proper fiscal year.  If skater registers and moves to another organization the funds will be moved.  One skater signed up last year and has not paid but did not finish the season – organization is handling the situation.  Kwik Trip cards – if they are not used, they will be placed back into a future order.
4. MEMBERSHIP COMMENTS: No Comments
5. NEW BUSINESS
A. NEW BOARD INTRODUCTIONS: Chris Parson – VP Office Ice, Tom Gibbons U8 Level Director– also KMMO Assistant coach, Tom Neuberger- U14 Level Director, & Kurt Hietala – Secretary, each new board member currently has two skaters in the program.
B. WARHAWK DAY AND VOLUNTEER COORDINATOR POSITIONS: Chris P. and Tom Gibbons have a potential candidate they we will be talking with before the next meeting and will provide an update. Organization is also exploring additional restaurant fundraising opportunities.
C. FUNDRAISING COORDINATOR POSITION: Duties to include organizing raffles and different fundraising events; Chad to write up a position description and provide for review; Board approved the position to move ahead pending role description approval; Suggested this position report to treasurers; Board will approve fundraising activities.
D. MITE/MINI MITE CLASSIC TOURNAMENT DIRECTOR AND DATES: Tournament will take place (tentatively) Feb 11-13 at Eble; currently looking for a new tournament director – Tom Gibbons to help fill the role, responsible for fielding teams and overall logistics of the tournament, individual will build a team of approximately (4) volunteers to lead activities of the tournament. Potentially adding a skills competition.
E. TRYOUT DATES (U10/U12/U14): September 24 -26 A/B placement, Sept 28-30 C placement 




F. STATE BANNERS AND UNVEILING (BANNER HANGING CELEBRATIONS): Celebration will take place at Warhawk day on October 2nd, before coaches game; Playmaker/Hattrick patches will be handed out; State team photos; (4) State Champ and runner up banners; evaluating (3) quotes: 1. Sales at Modern ink: $360/banner for (4):$1,440 (need to be reprinted annually), 2. True Blue signs: $365/banner with a flat design fee of $45/per banner: $1640, 3. Bud Simon is contacting the sign company he works with regarding a 3rd quote.
G. SOCIAL MEDIA POLICY: Policy has been approved by the board (Chris S. / Chris P.); Policy will be posted on the website under policy / procedure.
6. UPDATES
A. PRESIDENT: Chad re-applied for the WAHA Grass Roots $1,000 grant; if grant is award organization will explore the following: (4) intermediate nets for each rink to allow for more cross ice games; New set of bumpers (currently sourcing quotes: approximately $2,085 for bumpers @ Eble & $2,800 for nags). If grants are approved the above options will be explored; REGION 5 updates from 4/25 meeting - Referee updates were tabled and updates will be sent out at a later date; there is need to increase the # of referees; Robin Bilsborough will retain her director position and Rich Gray (Shaw President) will join the directors; Annual meeting (in person with a virtual option) will be August 6th in Steven point; WI skater registration numbers were stable, but lower in the younger (Mini/Mites) and older(Bantam) age groups; WAHA will vote on future rule changes; Dual roster policy has been extended another year; State tournament pairings – individual associations will be responsible to log scores and support “My Hockey Rankings” which will be utilized to set state tournament pairings (1-8 based on schedule of strength), Region 5 traditional playdown process will not change; Arrowhead suggested open enrollment policy– if you are out of district and enroll elsewhere the individual needs to be released to the new respective organization.  
B. VP ON ICE: Preseason Coaches clinics – Proposed conducting an on-ice clinic for coaches (drills instruction); (3) sessions during the fall speed camps (Wednesday nights after mite camp); Coaches need instruction to promote practice plan collaboration with other coaches (suggest this be a mandatory attendance), will need to figure out logistics to best utilized (6) sheets of ice. This is important to the future development of our players (currently skills based, but not a systematic curriculum), Girls Co-op coaches need to be included in these clinics.  Chris S. has been approved to reserve the appropriate sheets of ice (Approximately $700 ice fee cost).
C. VP OFF ICE: Matt Grajczyk has been named the assistant Girls Hockey Coordinator; Girls U14 (Valkyries) – WCYHA has entered a partnership with Arrowhead and Elmbrook to create the Valkyries.  A Female coach has been identified and have good assistant options; U10/U12 Girls Co-Op Parent Informational Meeting to be held at Eble (June 13 @ 4:30PM), communication set out to the organization; Organization website to be updated to include connections with partnering organization; U14 Girls program is in a good place and could potential have more than (1) team
D. TREASURER – Nothing beyond the Treasurer report
E. 14U LEVEL DIRECTOR: Sunday open hockey participation is improving, need goalies!
F. 12U LEVEL DIRECTOR: No updates
G. 10U LEVEL DIRECTOR: Sunday open hockey participation is improving, need goalies!
H. 6U/8U LEVEL DIRECTOR: Learn to skate session have resulted in (8) New family registrations (U6/8 families)
[bookmark: _Hlk71782350]  Adjourn at 7:13PM
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