Minutes
Langdon Strikers Little League

Date: Monday November 13, 2023 Time: 7:00 p.m. Location: Langdon Lounge
1.1 Meeting Called to Order @ 7:05pm

e Attendance

Regan Turner
Lyndsay Bittner
Robin Smart
Caite Metka

Erika Paterson
Samantha Bussman
Dirk Dembroski
Charmaine James
Christina Quong
Kyla Brazolot

O O 0O O O 0O 0 O O O

e Absent
o Jim McKinstry
o Brandon Benna

1.2 Introductions

1.3 Adoption of Previous Minutes

e October 15, 2023
e Allin favor

1.5 Treasurer’s Report

e  Current Cash Balances:
e General: $14167.44
e Fundraising:$12348.27
e Proposal of Registration Fees:

Age Group | 2020 Fees | 2021 Fees | 2022 Fees | 2023 Fees | 2024 Fees

T-Ball $110 $120 $125 $125 $140
Coach Pitch $120 $130 $135 $135 $150
Minors $185 $195 $205 $205 $220
Majors $190 $200 $210 $210 $225

Intermediate N/A $220 $250 $250 $285
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Junior $210 $220 $250 $250 $285
Senior $250 $285
e Registrants will qualify for $20 (per player) discount if registered on or before Feb 15 2024
e Registration open date: January 1, 2024
e Early Bird Payment date: February 15, 2024
e  Registration deadline date: 1 April 2024

o Allin favour
e Board Member discount proposal (previously $50 per player) - Will remain at $50 per player
o Allin favour

1.6 Miscellaneous
e Email Address / Passwords will be reset by Regan and each current board member will ensure that their
replacement has correct access as of December 15th.
e Concession
o Who wants to run?
m  See new board positions
o  Profits split
m To be determined at next Executive Board Meeting
1.7 Fundraising / Casino Coordinator
e Nothing to report at this time
1.8 Next Meeting
e TBD after Executive Meeting on December 7, 2023 @ 6:30pm

1.9 Meeting adjourned @ 9:19pm

2023 Langdon Little League Board Positions

POSITION VOTED MEMBER INCUMBENT
President (Executive) Regan Turner Regan Turner
Vice President (Executive) Trish Nordquist Trish Nordquist

Treasurer (Executive) Lindsey Bittner Erika Paterson
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Secretary (Executive)

Dani McKearney

Dani McKearney

Safety Officer

Regan Turner

Robin Smart

Apparel Coordinator (Amended Position)

Robin Smart

Robin Smart

Equipment /Evaluations Coordinator

Brandon Benna

Dirk Dembroski

Coaching Coordinator (Split Position)

T-Ball/Coach-Pitch & Majors/Minors/Junior Senior

Sam Bussman

Sam Bussman —
T-Ball & Coach pitch

Caite Metka — Majors,
Minors, Junior, Senior

Fundraising Coordinator

Erika Paterson

Christina Tocher

Scheduler

Regan Turner

Regan Turner

Umpire-in-Chief

Jim McKinstry

Jim McKinstry

Casino Coordinator

Charmaine James

Charmaine James

Concession Manager (New Position)

Trish Nordquist

Concession Supervisor (New Position)

Kyla Brazolot

Concession Team Lead (New Position)

Caite Metka//Dani
McKearney

Member-At-Large

Vacant

Lyndsay Bittner

Member-At-Large

Vacant




