Mgys®

GREENVILLE
YOUTH SPORTS ————

Greenville Youth Sports’ (GYS) mission is to promote the growth of baseball and softball at all levels of

competition for the Greenville community.

Meeting Agenda Nov 6th, 2024 / 7:00 PM

In Attendance

Greg Reimann (President) Erik Schuessler (Machine Pitch Commissioner)
Bonnie Gremore (VP) Andy Plamann (Girls Tournament Team Coordinator and
Amanda DeHaai (Treasurer) Softball Tournament Coordinator)

Megan Meyer (Secretary) Eric Sheedy (Minor League Commissioner)

Eric Barth (IT Coordinator) Kayla Louchbaum (Junior League Commissioner)
Amanda Parafiniuk (Sponsorship Coordinator) OPEN (Senior League Commissioner)

Nick Steudel/Drew Koeppl (Equipment Coordinator) TJ Minnehan (Coach Pitch Commissioner)

Julia Otto (Fundraising Coordinator) OPEN (Website Coordinator)

Tad Dontje (Registration Coordinator) Doug Schacht (Umpire Coordinator)

OPEN (Peewee & T-Ball League Commissioner) OPEN (Diamond Scheduler)

Joe Leitzke (Major League Commissioner) Alex Baierl (Volunteer Coordinator)

Board Meeting

MEMBER COMMENTS: Time allotted /5 min
RECOGNITIONS: Time allotted / 3 min /
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Amanda P - Amazing job with getting the sponsorship packets going.
Eric B - Great job getting the video cameras up and running.

Drew K/ Nick - Recognition for all of the equipment cleaning / returning
Amanda D -Thanks for helping with cleaning the concession

Megan / Tad / Eric / Andy - helping with getting nets down

APPROVAL OF MINUTES: Time allotted / 2 min /
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This will be sent via email and approved.

NEW ATTENDEES / POTENTIAL BOARD MEMEBERS :
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Brenna Jack

Nick Miller

Gerald Helf (Long term treasurer)
Elizabeth Craig

Mike Hereaux

VOTING & KEY POSITION CHANGES

o

Treasurer (executive position — every 2 years)

= Option to have Gerald be a shadow this year with the intent to take over.

= Board Voted —approved Amanda
Vice President (executive position —every 2 years)

= Board Voted —approved Bonnie
Scheduler - Brenna

= Board Voted - approved Brenna Jack as the new Fundraising Coordinator
Fundraising Coordinator — Elizabeth

= Board Voted - approved Elizabeth Craig as the new Fundraising Coordinator
Website Coordinator

= Greg Motioned, all approved having Gerald Helf as Website Coordinator
IT Coordinator - Des



=  Major Systems
e Microsoft : Email, Teams, Sharepoint
o Account Turnover & Setup
e Sports Engine
o Settingup Teams
o Rostering
o Background Check Process — 3 year background process.
o Questions
e Booka Field System
o TeeBall/Pee Wee commissioner
=  Should get filled by February
o Senior League Commissioner
=  Mindy Henning is potentially interested in this role

REPORTS

President’s Update

o Thankyouto those that are leaving the board.
Vice President’s Report

o There are some items left in the concessions

o Thereis apotential lead on the concession lead
Secretary’s Report

Still planning to do the Holiday Party on Dec 4. Will still plan to have a short board meeting.

Treasurer Report

o Need to get the GYS tournaments
Registration Report
Sponsorship Coordinator Report

o Emailed all Sponsors a form to fill out where they can fill out what level of sponsorship they would

like

o Filled another sponsorship spot on our scoreboard

o Started engagements with Scheels

o Amanda needs help with distributing plaques for sponsors.
Fundraising Report
Equipment Coordinator Report

o Need to order softballs
IT Coordinator Report

o 3-4 weeks of storage for the video cameras.
Diamond Scheduler Report
Volunteer Coordinator Report

o We need a status on Invoices
Umpire Coordinator Report
League Commissioner Reports - Time allotted | 5 min each | Action required: submit report by email;
follow up discussion as needed in new business
PeeWee/TeeBall - OPEN
Coach Pitch - TJ Minnehan
Machine Pitch - Erik Schuessler
Junior League - Kayla Louchbaum
Minor League - Eric Sheedy
Senior League - OPEN
Major League-Joe Lietzke
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o Baseball Tournament--Committee

= Griffin player league requirements
o Softball Tournament Teams - Andy Plamann
o ParkImprovement Committee

NEW BUSINESS/Discussion/Voting Items / FUTURE DISCUSSIONS

New Business:

e GYS Coaches Ban

o There are certain individuals that have proven themselves to be unfit to coach through GYS. Ifa
situation arises where we believe that someone falls in this situation, we will discuss as a board
and vote accordingly.

e PBFP Changes
o We feelthat as a board we do not have the appropriate representation on the PBFP club
committee.
= GYS feels that the percentage of GYS representatives on the PBFP committee should match
the percentage of girls coming through GYS.
= The current people listed as GYS representatives are not from the GYS board.
o As an organization we want to have stronger representation before endorsing some of the changes
being proposed.
o A meeting will be held on Nov 13 where GYS representatives will be attending to discuss further.

Annual Calendar Topics

Additional tasks to be completed this month:

e Vote on new board members (at Nov. board meeting)

Next Meeting

Wednesday, Dec 4th - Neenah Holidays — Holiday Party!

Future Meeting Topic:

e Begin looking at spring dates for draft/coaching clinic/umpire clinic/etc
e Need to regroup on this and actually nail down the dates of rostering
e Decide on next years’ tournament dates
e Post Tournament Dates on InfoSports (once registration is open)
e We should look to bring 360U to Greenville for our league coaches.
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