Eureka Lacrosse Club — Meeting Minutes
Tuesday April 12,2022 - 7:00 pm
Meeting Location: Mitch Mitchell Residence
Attendance:

Sheldon Ripson, Poppy Parker, Krystina Scarmana, Carie Jennings, Heather Hammerschmidt,
Kim Taylor, Michael Mitchell, Cole Taylor

1. Callto Order
2. Minutes from March 2022 Meeting - Michael Mitchell made motion to approve and Kim
Taylor second
3. Reports and Updates
a. President (Sheldon Ripson)
e HS registrations
1. 3 new JV players
e Trip recap
1. Went well, hotel and food were good, bus driver was great
® Practice and “film’
1. Able to use drivers ed room for film and will look at booking film
nights ahead of time at people’s homes
e Other updates
1. Banquet planning
a. will not offer alcohol
b. invite youth
c. $15 per person
d. need to create registration
2. Senior banners, Big ‘head’, yearbook layout, JV photo
3. Senior day planning
4. JV photo on turf on Thursday 4/14/22
o Next season
1. Poppy, Kim, Heather, Carie, Kim, Sheldon, and Shannon all agreed to
return to their positions
a. Nicole to return to her position via email
2. Try to find someone to replace yourself if you are leaving in the next
year or two
3. Discuss ways to encourage or require people to volunteer
b. Varsity Head Coach (Tim Borroff) — Unable to Attend
c. Vice President (Mitch Mitchell)
e out of XRS helmets, looking into ordering more helmets
d. Finance (Kim)
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e March 2022 Financials
e Taxes complete
e New Bank partner
1. Got S500 one time credit for spending $5000
2. Getrewards from new credit card
3. Moving bank account to Bank of America
Youth (Shannon Quinn)
e May move summer camp dates
e Offer a small budget to team parents to organize an end of season party for
each team
Fundraising (Carie Jennings & Heather Hammerschmidt)
e Trivia Night review
e Look into banner with sponsorships
Communications (Nicole Weckherlin) — Unable to attend
Rockwood United
e Working on reserving block of hotel rooms
e Need to order 1 pinnie, 1 short, 2 shirts per player
® 2 teams are reserved at each tournament
Volunteers (Poppy Parker)
e consider using players to assist with spotting and score keeping
Gear/Photographer (Jacki Ripson) — Unable to attend
Field Coordinator (Chadd Lamason)

4. Old Business
5. New Business
6. Adjourn 9:17pm Michael Mitchell motioned and Heather Hammerschmidt second



