HYBSA Board Meeting Minutes
Oct 26th, 2025

Call to order at 4:05 pm.

Attendance Notes: Quorum was maintained.

President Jim Dees Present
Vice President Alfonso Garcia Absent
Treasurer Vacant

Secretary Kayla Foxworth Present
Communications Vacant

Foal Commissioner Reid Fairbanks Absent
Shetland Commissioner JD Raymond Present
Pinto Commissioner Patrick Curley Present
Mustang Commissioner Steve Rayos Zoom
Bronco Commissioner Vacant

Pony Commissioner Vacant

Softball Comm. S-M Alex Herrera Zoom
Softball Commissioner B-P Joe Fannin Present
All Star Commissioner Kris Beasley Present
Champions Commissioner Kate Kent Absent
Uniform Chair Alex Herrera Zoom
Field/Facilities Chair Brandon Odell Present
Concessions Chair Ana Cruz Zoom
Team Parent Chair Vacant

Sponsorship Chair Lewis Perez Present
Scheduler Chair Kayla Foxworth Present

Guests: Caroline Elwell

Interim Business:
e Brandon makes a motion to spend up to $4,000 for an electrician to install the electrical inside the
barn. Seconded by Joe. Motion passes 12-0.
Unfinished Business
e  World Series Update

o Project Updates — Need Alfonso to send out timeline for World Series items.

o Jim makes a motion to approve $1,500 a day for Joe’s company to remove dead trees on
the property. Patrick seconded. Jim withdrawals the motion. Request to receive more
quotes and come back to the board.

o Received a quote from BSN for new fence toppers for $141 a roll of 100ft. Need 1000ft.

Received a quote from Scott Paving to repair the Driveway Road $20,000.

o Received a quote for new field equipment $40k. Ideas on leasing or renting instead of
purchasing.

o Quote on pitching lane area with two shipping containers and an awning over the top.
$20k-$25k project

New Business
¢ Jim makes a motion to pay the bill to Well Doctor for our half, $2000. Seconded by Joe. All in
favor.
Coaches who haven’t turned in Equipment were sent to commissioners to follow up.
e Brief on Reclaimed Water Project with the City.

o



e Motion to approve 2026 General Rules as presented by the Rules Committee. Seconded by Jim. 7
in favor, 1 opposed. Motion Passes.
e Spring Season
o Dates
Tryouts — week of Jan 20th or Jan 24"
Registration Closed — Jan 25th
Drafts — Jan 26th
Coaches Clinic — Jan 31st
Field Day — Feb 7th
Practices Start — Feb 9th
Order Uniforms - Feb 16th
= Raffle Tickets/Packets ready to hand out with Uniforms
= Opening Ceremonies - March 6th
»  First Games/Opening Day - March 7th
»  Spring Break No Games - March 16-21st (will play first weekend)
=  Picture Day — March 28th? Elite date April 1 or 2? Rain out Date April 11th?
e Need to determine photographer
All Star Tryouts — Round 1 — TBD
Easter - April 5th — Will play games that weekend
All Star Tryouts — Round 2 — TBD
All Star Tryouts — Rain Make up — TBD
Rain make up week — May 4-8™"
* End of Season Tournament May 9-10" (Mother’s Day)
o Registration Fees to discuss after more information sent to the board
= No Black Friday Sale
e Discussion about concession workers and league having proper procedures and protocols for
major incidents. Possible Safety Coordinator position in the future.
Alex is planning to host a Softball EOS Movie Night soon.
Softball off season workouts: Winter Hustles on Saturdays held by Alex.
Kayla will look into the parade details and report back to the board.
Cell tower company looking for a 50x50 area, 5 year agreement $1000-$1500 a month with
possible renewal. Bring more information back to the board.

Important Upcoming Dates:
e Dec 1*'— Spring Registration Opens
e Dec 6" — Budafest Parade

Next meeting: Nov 23, 4pm
Adjourned at 6:19 pm

Hayla Foaxwanth

Secretary



