e Anoka Youth Football Board Meeting Minutes
Date: 11/16/23

BOARD MEMBERS: Highlighted are Present

Commissioner Ben Sieben

President Kirk Erickson

Secretary & Communications Kris Anderson
Treasurer Ann Colford

Field Operations Steve Hansen

Registrar Harold Harris

Coordinator Equipment Kyle Meyer

Volunteer Ann Colford

Youth Program (K-5th) Tony Bizal

Middle School (6-8th) Todd Ryther

Program Development John Rush

Offensive Coordinator Open

Defensive Coordinator Mitchell LeTourneau
High School Liaison

Bo Wasurick — Anoka Head Coach (or High School Proxy)
Concessions Coordinator Brandi Scheuermann

Sponsorship Coordinator Crystal Roseth



Meeting Began 608 called to order
Agenda
Secretary’s Report Minutes approved

Mitchel motions to pass
Harold second

Treasurer’s Report -Ref payments are made Concession
-No payments to EMTs Waiting for Jason | prices
to give info

-Coaches pay

Motion to pay Todd for coaching this
year.

Harold motion

Mitchell second.

Motion passes

Motion to pass report harold
Kyle second
Motion passes

High School Program Updates

High School
Coach/Proxy

Commissioners Report

-Look at switching leagues
-Need youth tackle coordinators
-Sponsorship night need 16 people

Gambling Update

In process

Future




President's Report

North metro table

Open discussion

Coordinators

Program Youth tackle planning over winter
planning/Register

Volunteer
Field Ops
Equipment Open invoices
Youth program -More refs for flag
-Need more flag communities
Middle school Recruit coaches for next year

Program Development | Coaches forum

Communications/Marke | No report
ting

Registar No report

Closed Business/Other Business

Next meeting Date: 12/18/23

Meeting Adjourned at: 7:04 krk motion to adjourn Harold 2nd




-Parent forum for 4 /5 tackle. After board meeting 11/16/23
Coach Bo moderates the discussion

-Current coach Matt Johnson- started parent discussion

-Coaching was an issue with team, parents were concerned about racial claims
-Game coaching was a concern, who was coaching, and how many were coaching
-Practices were scrimmage based, and not skill based

-Kids didn’t know what football is...needed better teaching

-Send emails out to coaches



