Butte Amateur Hockey Association (BAHA) Meeting
Wednesday, December 6, 2023
Call to Order
Jess Ball

Taryn Yelenich

Zach Woods

Dave Tuesday

Ray McMillan

Brittnay Hintz

Dan Blando

Angie Harrison

Jaki McCarthy

Kristi Wilson

Mark Ewanic

Jeff Dennehy

Jason Brown

Mike Lasher

Start – 6:33 PM
Approval of Last Meetings Minutes – Zach makes a motion to approve the last meeting’s minutes; Dan 2nd – PASSED 
Unfinished Business
1. Updating Policies & Procedures – No progress has been made. Perhaps we create a committee to work on this. Hoping to have them completed by the end of the season; March 2024.
2. Butte Irish Contract – Still waiting on the contract from Bill and Matt. If we don’t get one soon, we will have to present them with one of our own. Dave will work on drafting a contract to present to them to have this finalized by the end of the year. 
3. MT Tech signed their contract.
New Business
1. Approval for Taryn Yelenich for Secretary – Ciana Dale resigned her position. Zach makes a motion to approve Taryn as Secretary for the remainder of the 2023-2024 season. There will be another election at the end of the season. Jason 2nd – PASSED 
2. Shutting down the rink at night – the last people in the facility should be walking the building to ensure that lights are turned off and doors are locked. 
3. After Irish game cleanup – this has always been an issue. Will try to add cleaning into their contract, but ultimately, we will probably need to have volunteer sign-ups for this. 
4. Locker rooms – Jason paid $400 for Tech to rent the locker room for the next 2 years. We have got to be charging everyone who is leaving their gear at the rink. Kids are paying $5 to leave their gear. 
5. Adult Skate – There have been issues; some participants are not paying and they are leaving a mess, beer cans, etc. Due to all the issues, maybe cut them off in January? We need to have a better system to ensure people are paying. Check with Kyle and Noah about what would be easiest for them, as they run the program. Propose $400 for full season, $200 for half season, $100 per month, and $20 for drop-ins. 
6. Locker room monitors – need some clarification for 6U and 8U; parents need to help them dress still.
a. Bantam Locker Room Monitors – There have been phones used in the locker room; a video was posted to Instagram of them “Locker Boxing.” This is a huge SafeSport violation, and the players need to be held accountable. We need to make sure there is a locker room monitor before and after each practice; put on DIBS. Their locker room needs to be cleaned out by tomorrow, and the team will lose locker room privileges for the time being. 
b. Other Bantam team issues – Jeff will stay in contact with Bill about practices. They have not been practicing in their Thursday time slot because Bill cannot be there. 
c. A few Board members have agreed to meet with the Bantam team to go over the issues and consequences for their behavior. 
7. Reminder that any work done over $500 needs pre-approval. 
8. The county has rented ice over Christmas Break for public skate – we will need volunteers to help run this. Volunteering for these shifts will be for double credit. December 24th and December 26th-January 2nd from 12:00-2:00.  
Fund Raising and Other Events
1. Skate with Santa – December 23rd; High School will help run this. Santa will be there for pictures. 
2. Bring a Friend to Hockey – Peewee and Squirt teams will do theirs on December 19th. Have not heard about other teams’ dates. 
3. Snoflinga – January 21st. Will have sessions for figure skating, try hockey, and curling. Need volunteers for this; put on DIBS.
4. Vertical Rise Fundraiser – sending emails to ask for donations. We will do this in March. 
5. Meat and Gun Raffle – lots of gun tickets left, few meat tickets. These need to be turned in as soon as possible; drawings start in January. If you need more, please reach out to Cyndra. 
Treasurer’s Report – Dave Tuesday/Angie Harrison
1. Current status of BAHA account(s) – Dave handed out balance sheet; net $47,431. 
a. Total Available Funds – Right now, we have $29K and owe $25K for Bills. 
i. We need to look at the SARTA grant and see if we can change the scope of how the money can be spent. We need a new compressor more than we need a cooling tower. Too much is being spent on the one we currently have. 

b. Accounts Payable (bills to pay) and Receivable

i. M/S/P to pay bills – Zach makes a motion to pay the bills, Dan 2nd – PASSED 
ii. Outstanding invoices – LaVelle Equipment and Jaie’s Refigeration. 
Rink/Building Manager – Jason Brown
1. Hot water heater pump replaced.
2. Fire suppression water pipe broke – will re-pipe this so drain is accessible. 
3. Compressor water tower is fixed.

4. Garage door has been fixed.

5. Need to put heat tape on the roof. A lady slipped on the ice. Ordered signs to warn of ice/slippery areas. 

6. Zam blades will be replaced next week. 

7. Will paint the hallways in the back; have donated paint. He will work on getting more copper up on the walls as well. 

8. Tech would like to put in a water fountain in the back. Tech will pay for it if BAHA will maintain it. 

9. Warren Harden has been doing some of the facility’s repairs in return for volunteer hours. 

10. Garbage Dumpsters – It will cost $100 to put in an extra dumpster or $30 for McGree to dump twice a week instead of 1. We should look at getting a dumpster that has a locking lid to prevent neighbors from using it. 
11. Tech would like to set up a table to promote their hockey club.

MAHA Representative – Dan Blando
1. MAHA Zoom meeting was on 12/5. 
a. For TSL, we need to make sure we are being accurate with Live Scoring and scoresheets.
b. There have been some issues getting verification letters for High School. Some kids are home schooled. 
c. Goalie camp in Billings this month.
d. Coaching Clinics – there are no waivers this year if you register for the wrong one. 
e. Mark asks how MAHA is handling penalties for this season. If there are 12 penalties in a game, the coach must sit out for the next game. How are we putting this on the scoresheet? Dan will ask MAHA for clarification.  
Age Group Representative Director – Kristi Wilson
1. Youth Age Reps – no update. 

2. Adult Program Rep – Kyle Hintz – Noah will talk with Kyle about how to handle the money for adult league. 

3. Girls’ Program Coordinator – Taryn Yelenich – no update.

4. Tournament Director – Stephanie Stodden 
a. DIBS worked really well for the Chick Sanders’ Tournament.  
b. High School Tournament is this weekend. 

c. Don James (Squirts) need more teams. 

d. We must sanction all of our tournaments. USA Hockey coverage is void if our tournaments are not sanctioned through MAHA. 

5. Safe Sport Coordinator – Jess Ball
a. Just wanted to check on Coach Mark helping coach the kids. With all the issues with JJ, we need to be sure we are doing our due diligence. 

b. She will do 1 more run for volunteers/SafeSport/Background Checks. 

c. Bantam Resolution – Had a SafeSport report for lack of respect (player told a Board Member to ‘F off’) and phones in locker rooms. Locker room privileges will be suspended for the team until further notice. 
Registrar – Jaki McCarthy
1. Per USA Hockey, coaches need everything (modules, clinic, CEP, BR Check, SafeSport, etc.) to be helping kids on the ice. 
2. If Background Checks or SafeSport lapses during the season, please send Jaki proof that this has been completed. 
Coaching and ADM Director – Jeff Dennehy
1. No update
Referee-in-Chief – Mark Ewanic
1. Checking on rink banners and asking why some aren’t up yet. This is being worked on, we need to make sure they are paid for. 
2. MAHA is supplying a banner that explains the Zero-Tolerance policy.
3. Mark wants a separate financial account for curling. 
Community at Large Representative – Mike Lasher
1. No Update
High Performance Program Coordinator – Bill LaVelle

1. ABSENT – no update. 
Next Meeting – Wednesday, January 10, 2024 at 6:00pm at Hops.
Meeting Adjourned – 9:20 PM
