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Dave Simonelli Calls meeting to order 6:05 
Meeting Minutes 3/28
In attendance 
	President - David Simonelli
	X
	Assistant Cheer – Stephanie Costello
	

	V.P - Kelly Cowan 
	X
	Football Coordinator- Craig Cox 
	X

	Treasurer - Alyza Bell
	X
	Assistant Football- Ted Rousseau
	X

	Registrar - Taylor Boutin 
	X
	Communications – Michelle Coleman
	X

	Cheer Coordinator – Crystal Morin 
	X
	Fundraising – Amanda Genthner
	X

	Merchandise Coordinator – Chrystal Munoz 
	X
	Volunteer Coordinator - Lyn Vercellone 
	X


Meeting called to order 6:39 by Dave Simonelli – notes recorded by Kelly Cowan 
President’s report 
Head Coaches interviews reviewed by committee with the board. Board voted for 2022 head coaches.  
Tiny’s- Jen Rodonis
D8- Heather Lamb
D10- Kasheyla Womack 
8U- Manny Latimore
9U- Joe Keating
10U- Anthony Small
11U Matt Coleman 

State Meeting update, team dues increasing. League insurance will be renewed in April. Declarations for football due 7/15. 8U tackle has new bylaw changes. USA Football will be ½ the time and cost. Background checks will need to be completed by board and coaches. 
Indoor tackle helmets that were lent out will be returned by 4/1.  
Secretary’s Report Meeting minutes from 3/7 where reviewed. Dave motioned to approve meeting minutes, Ted seconded the motion, passed unanimously   
Treasurers Report Alyza reviews P&L. Money coming in from registrations. 2022 Budget will be reviewed at next meeting. 
Committee Report
Cornhole date to be set. Amanda will follow up. 
Raffle Calendar $200 dollars’ worth per family to be sold for $10 each.  Cash Calendar tabled until next Meeting
Crystal Cheer report. Athlete sponsorships will be approved by coordinator and president or VP. Cheer State comp tentatively 11/5 at Concord High School.  Coach, Heather Lamb sent Flowers from D8 to Hamilton Family.  Cheer clinics are on hold until head coaches are chosen. Coach’s will be asked it they would be willing to volunteer.  
Craig Football report. Shed Clean up 9:00 on Sat 4/2. Recon of helmets only 5 sent out costing 170.45. 10 additional to be purchased this week.
Chrystal Merchandise update.  Board apparel should be in by Monday. Invoice will be sent to Alyza. Calendar magnet with the season schedule to give away to families. $78.47 (31/2x9) for 175 magnets. Possible merchandise and logo reviewed items included blanket, bucket hat, American flag hat, cheer long sleeve, reviewed. Merchandise tabled until next meeting. Quote of $175 for the printing of the cash calendar from minute man. Yard signs $15 our cost we sell for $20 minute man. Sponsor banner $34 for 2”x4” minute man. Quote of $30 for the plaque. 
Amanda fundraising update. Amanda will come up with a spread sheet for who we can reach out to for the cash calendar. Lyn Reviewed sponsorship letter. Edits will be made and sent to Lyn. Board vote 4/4. 
Meeting adjourns 8:24 
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