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CRYHA Meeting Minutes
February 24, 2019
Scheduled Start time 6:30 PM
CRIC, Coon Rapids, MN

Meeting called to order by Summer Anderson at 6:44pm	
Board Members; Attendance was taken and the following were present: 

	|X| Summer Anderson, President
	|_| Jenny Moe, Registrar

	|X| Mandi DeGrote, Vice President
	|X| Stacy Johnson, Equipment Manager

	|_| Holly Bachman, Treasurer
	|_| Steve Ellenson, Tournament Director

	|_| Todd Bushy, Recruiting and Retention
	|X| Jim Boden, Player Representative

	|X| Britney Severson, Secretary
	|X| Michelle Lange, Gambling Manager

	|_| Kim Spah, Fundraising Coordinator
	|_| Sue Erickson, Assistant Gambling Manager

	|X| Dan Bieurance, Boys Traveling Director
	|X| Chad Alsaker, Safe Sport/ACE Coordinator

	|_| Tim Matsche, House/Mite Director
	|_| Kelly Sartwell, Volunteer Coordinator

	|X| Jeremie Bresnahan, District 10 Representative
	|X| Don Ruotsinoja, Referee-In-Chief

	|X| Jen Shirshov, Girls Traveling Director
	|X| Jeff Ammann, Board Member At Large/Ice Scheduler

	|_|, Mite/U8 Administrative Director
	|_| Steven Moe, Boys High School Coach

	|X| Brian Mountin, Website Coordinator
	|_| Jim Koltes, Girls High School Coach

	|_|, Goaltending Development Director
	|_| Darren Marty, PR/Sponsorship Coordinator

	|_| Jacob Mars, Hockey Director 
	|_| Mandy Lilledahl, SKATE Banquet

	|X| Jason Rodrigues, Co- Treasurer  
	


Number of Members present: 14

Guests: Bill Ganaer- Arena Manager, Cindy Evensen- Ice Center Assistant Manager, Cory- Parent 

Agenda:

1. Call to order 
· Attendance
· Quorum reached 
· Acknowledgement of guests


MOTION made by Jeremie Bresnahan to approve this month’s meeting agenda; MOTION seconded by Don Ruotsinoja; UNANIMOUSLY approved. None opposed, motion passes. 

2. Gambling Report- Michelle Lange 
· Great gambling month! 
· Calendar net sales- $25,000.00 
· $18,000 in Bingo brought in this month 

MOTION made by Mandi DeGrote to approve (previous month) gambling activity; MOTION seconded by Jeremie Bresnahan; UNANIMOUSLY approved. None opposed, motion passes.  

MOTION made by Mandi DeGrote to approve (previous month) income, allowable expenses and required taxes and contributions; MOTION seconded by Jen Shirshov; UNANIMOUSLY approved. None opposed, motion passes.

[bookmark: _GoBack]MOTION made by Mandi DeGrote to approve Jan 2019 estimated allowable expenses on page two of the report in the amount of (ex $171,250.00); MOTION seconded by Jen Shirshov; UNANIMOUSLY approved. None opposed, motion passes.  

3. Treasurer Report- Mandi DeGrote
· Account balances stable right now

	 
	 
	 
	 
	 
	 
	 

	
	CRYHA Balance Sheet
	
	 

	
	January 31 2018
	
	 

	
	
	
	
	
	
	 

	Assets
	 

	Team Account
	
	$12,252.50
	 

	Klein Main Checking
	
	$47,159.46
	

	Savings Account
	
	$55,009.51
	

	Accumulated Deprecation
	
	$-4,676.43
	

	
	Total Bank Accounts
	$109,745.04
	

	
	
	
	 

	
	
	
	
	

	Liabilities & Equity
	 
	
	
	

	Opening Balance Equity
	
	$271,681.49
	
	

	Unrestricted Net Assets
	
	$-223,989.45
	 
	

	Net Revenue
	
	$62,053.00
	 
	

	Total Equity
	
	$109,745.04
	 
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 

	
	
	
	



MOTION made by Chad Alsaker to approve the above financials; MOTION seconded by Brian Mountin; UNANIMOUSLY approved. None opposed, motion passes.

MOTION made by Mandi DeGrote to approve the Association to cover ice (2 practices) & tournament fees for AA Peewee; MOTION seconded by Chad Alsaker; UNANIMOUSLY approved. None opposed, motion passes.


4. Recognition Banquet 
· Can the Champlin side of the co-op be invited?  
· Requesting to recognize the girls team that won state last year 

1. Traveling Director Update- Dan 
· AA Peewee going to regions! 
· Summer Camp: There will be no HS training camp (STP) this year. Although, there will still be a program it just may not be ran by the HS- Squirts and Peewees. The proposed date is June 6- July 31st for a couple days a week. Costly roughly $8,375 which will be covered by the players. Dan to send info to the board and we shall table for next meeting. 

1. Girls Traveling Director Update- Jen Shirshov 
· Discussed team stats throughout 
· Girls program is doing well and strong right now 
· Looking and hoping to host a girls’ tournament at CRIC in the future
· Would like to put a task force in place for players who get concussions or injuries during the season- Stacy Johnson would be willing to help with this 
· Mike H. Jen can touch base with him about team stats and fixing banners. Jen will also reach out to Dan/Jacob about boys’ stats and banners

1. Bill Ganaer Update
· Training Room #2- no training has yet to happen. Disconnect 
· This was written into the association contract- the cost of this room 
· Don is requesting as a board to make a development plan for this room
· We dropped the ball this year, but we still have more chances to make a new game plan 
· Jen will work will Jacob and HS to make this work for the next 2 years 
· We are on the hook for the next 2 years to have this room so we might as well make the best of it 

· Ticketed events: the rooms we hold will be shut down for ticketed events to keep consistent across the board
· If you have any suggestions please send to Bill
· Bill to send contract to Jeremie so he can share with the board.

· Equipment usage on outdoor rink: We are considering better solutions to store equipment outside

· Room Booking: everyone is required to pay for a room that is booked out. You cannot add it to your ice bill or use the room for b-day parties “under team things

· Shooting room: The arena has put about $1,000 into the room for maintenance over the past few years- it will be closed soon for a week for updates. Bill is requesting the association to cover some of the costs for the upcoming maintenance. Bill will provide an estimate for updating and adding more protection to lights and outlets

· Requesting to have better communication going forward. Also, if injuries occur at the rink the Arena staff would like to be informed 

· Ideas from the board: Healthier food at concessions. Jim Boden had the idea of promoting more hockey through the Coon Rapids newsletter

· To do: Evaluate training room, look at contracts. Michelle brought up having Hockey Fest at CRIC this year. Send Cindy Evensen an email about what this would entail. 

1. Player Parent to have discussion with Board 
· Disgruntle parent came to the meeting to report a certain coach and his behaviors. Was very unhappy with the season.  
· The board would like to conduct coach surveys from this past season. We also need to promote and advertise our coaching needs here for CRYHA. 
· Need to follow-up on this issue

   
Next Meeting
Meetings will be scheduled on the last Sunday of each month throughout the hockey season but are subject to change.  Future meetings are scheduled to take place at Coon Rapids Ice Center but are also subject to change. Our next meeting will be on Sunday, March 31st @ 6:30 pm at Coon Rapids Ice Center.

Future Meetings
2019 Meeting Dates (subject to change): 
	6:30 Start: (Start time will be 8:00 pm for meetings in BOLD)

January 27, 2019                                            July 28, 2019
February 24, 2019								August 25, 2019  
March 31, 2019	   								September 29, 2019
April 28, 2019 	 								     October 27, 2019
May 19, 2019									     November 24, 2019    
June 30, 2019									     December 29, 2019																	  

MOTION made by Stacy Johnson to adjourn meeting; MOTION seconded by Jeremie Bresnahan; UNANIMOUSLY approved 

Meeting called at 9:13 pm   
Minutes submitted by:  Britney Severson, Secretary 

These minutes are current, true and accurate:
President: Summer Anderson
Vice President: Mandi DeGrote

Signature:  _________________________
Date:   ______________, 2019
11000 Crooked Lake Blvd. Coon Rapids, MN  55433   (763) 421-5035
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