[bookmark: _GoBack]Rice Lake Volleyball
Board Meeting
Sunday, March 9, 2014
                                                     5:00 Hilltop Elementary
Board Members: Nellie Scheurer, Michelle Fischer, Steph Van Gilder, Jenny  Hastreiter, Travis Marschall, Jessica  Pelka, Rachel Johnson, Scott Tiefs
Advisors:  Charlene Gilbertson, Adam Maki 

1. Public Appearances none
2. New board members Welcome Scott Tiefs.  Dawn & Kristy have resigned.  Still looking for another board member.
3. Approve/Adjust  meeting minutes January 20, 2014 meeting no changes – approved
4. Treasurers Report The board has appointed Victor Drost to function as the club treasurer. New signature cards will be set up at Sterling Bank. Thank you to Travis for your work in establishing our accounts.
a. Payables & receivables General account $5375.68, Lil Diggers (Equipment savings) $2330, High School savings $120, 
i. Matt Swanson – website design $273.47
ii. Northwoods – shirts approx. $1300
iii. Sue Bedient – camp $1200 (12 hours)
iv. Amy Richter – bags
v. Insurance $1300
vi. Registration – approx. $7300 total
b. Savings accounts  
5. Previous Agenda Items
a. Background checks  
b. Insurance Jess made a motion to obtain coverage from the Van Gilder Agency for a ½ million general liability coverage for $902.00 per year and a D&O coverage for a year 380.00 Travis seconded this motion and the motion carried by a unanimous vote. Steph Van Gilder recused herself from the vote.
c. Handbook updates
i. Email address -  needs to be corrected. 
ii. Late registration? Determined that if late registrations come in that we will charge the extra 10.00 and Nellie can decide at her discretion when she is unable to take anymore late registrations due to having to order shirts on time.
iii. Minimum team #’s We discussed minimum and maximum team numbers and while ideal to have approx 10 players we may have more or less than that depending on the availability of coaching staff. 

6. Registration #’s = 122 total We will have 2 teams at every grade level with the exception of 5th grade having 3 teams due to high numbers. Could use more coaches at 4th grade level and 5th grade level as well.
a. 8th grade – 21 (2 teams of 10 & 11)
b. 7th grade – 25 (2 teams of 12 & 13) 
c. 6th grade – 15 ( 2 teams of 7 & 8) may need to pull up from 5th grade
d. 5th grade – 36 (3 teams of 12)
e. 4th grade – 25 (2 teams of 12 & 13)
7. Proposed tournaments & Coaches 
a. 8th grade  tournaments – (2 teams) Charlene, Kayla Olson, Christa Kroeze, Annie West, Alex VG  (dates same as 7th grade listed below)
b. 7th grade tournaments – (2 teams) Adam Maki, Casey Webber
i. April 26
ii. May 3 (possible host date) 
iii. May 10 (possible host date) 
iv. May 17 – LCT (possible host date)
c. 6th grade – (2 teams) Carlie Crotteau, Rachel Goettl (dates same as 4th & 5th listed below)
d. 5th grade – (3 teams) Adam & Dee Maki, Jessica Buchman
e. 4th grade – (2 teams) Kayla Vrieze
i. April 5 
ii. April 12 (possible host date)
iii. April 26
8. Practice dates Practice dates are going to have to be modified due to gym space and the late spring again this year. Thank you to Nellie for working with the city and school to advocate for gym space for our girls.
a. 8th & 7th grade – April 15, 17, 21*, 24, 29, May 1,6,8,13,15 = 10 total 
b. 4th/5th/6th grade - March 25,27, April 1,3,8,10, 15, 17, 21*, 24 = 10 total  
c. Possibly alternate Mondays?
9. Camps  
a. Sue Bedient
i. 4th/5th/6th – March 22 & 23 1-4:30 – parent meeting 1:00 camp start 1:30
ii. 7th/8th – April 12 from 5-8pm & April 13 from 1-4:30 parent meet 4/13 at 1:00
b. MVI – July 21-24 from 9am – 3pm
10. Jerseys – ordered & should be done by next week
11. Referees – Michelle was not at meeting so Nellie will connect with her
12. Closed Session  No action taken
13. Next meeting? June?  Next Meeting during the last hour of camp on April 13 at 3:30 at the HS.  Discussed trying to meet on regularly scheduled dates.
Meeting minutes submitted by Jenny Hastreiter.

Looking ahead:  Articles of Incorporation, planning for lil diggers 2, reevaluate jerseys & registration form (insurance info)




