
 

CBA Basketball Leadership Monthly Meeting - ​
https://www.chanathleticassociation.com/basketball-home ​

Nov. 17, 2024 – 7:00pm 

Chanhassen Legion Basement​
 

Meeting Goals:  

-​ Identify/Review any upcoming items or issues for each program 
-​ Review board opening and volunteer system around board members and tournament  
-​ Discuss possible partnerships with Midwest 3 on 3 and Timberwolves 
-​ Plan for upcoming communication and meeting​

 
 

●​ Review and Approve Last Month Minutes  
○​ Motion to approve. Seconded. Passed 

 
●​ Updates 

○​ Developmental  
●​ 3rd grade season is running well. Season ends mid-December. In January will send out 

season feedback request. 
●​ 1 st /2 nd grade registration ends 12/15. 
●​ Casy send a reminder 12/9, have Emily post on CAA FB, Casy post on Chan Community FB and 

look to see if there is a Victoria FB. 
○​ Community League 

●​ 14 boys teams - 130 boys 
●​ 4 girls teams (no 7th or 8th graders registered)  - 30 girls 
●​ Growth in numbers overall from last season - more  than 30 kids! 
●​ Many teams was tough to get coaches (two dads are each coaching two teams) 
●​ Bill & Jeff connect on hosting a community coaches clinic 
●​ Boys schedule posted on SW League through EP Association / Girls posted on Metro League 

through  Minntonka 
●​ Games start December 7th 

○​ Travel 
●​ 3rd Grade girls tryouts today  

○​ Casy to add Blue team schedule to website 
●​ 3rd Grade boys tryouts last week  
●​ Uniforms: there have been some threading issues with travel uniforms.  The vendor has been 

very responsive and has offered to replace. 
○​ Other 

●​ MBT recently opened in Chanhassen; Nick to try it out 
 

●​ Board Position Openings 
●​ VP / Community Partnerships –  

●​ MBT, Timberwolves, Managers, etc 
●​ Eric to draft responsibilities, plan to include open role in an upcoming communication 

●​ Volunteer Growth Plan (IDEAS Phase) 

https://www.chanathleticassociation.com/basketball-home
https://docs.google.com/document/d/19xyuQwRxwjaFW_DcEXjk-o2T6xTO8d7E/edit


○​ Tournament Lead: Need a volunteer to be Tournament Director going forward. Need to send 
out a communication that the tournament keeps registration fees low and provides money for 
other activities and supplies.  Without a volunteer going forward, registration fees will rise.  

  
○​ CBA - Google Drive 

■​ Each board member to document their role responsibilities and tasks to post on 
Google Drive for future volunteers 

 
●​ Finances Updates 

○​ Proposal to buy a bill counter to count cash from tournament concessions this year and going 
forward.  Seconded. Passed. 

○​ Barry & Adam to connect on opportunities for streamlining check distribution for tournament 
registrations and refunds for not attending tournaments 

 
●​ Next Meeting 

○​ No meeting in December as falls on hosted tournament weekend 
○​ Next meeting will be in January 

 
 
Adjourned 8:36pm 
 
 


