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Black River Youth Hockey (BRYH) 
Monthly Board Meeting Minutes 

January 21, 2026 
6:30pm 

 
 
 
 
ATTENDANCE:  X = Present     (Blank) = Absent 

Executive Board Members APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR 

President – Jared O’Neill x  x x x x x x x x   
Past President – Lisa McCullough    x x x x  x    
President Elect – Nate Babcock x x x x x x x x x x   
Secretary – Bethany Hale x x x x x x x x  x   
Treasurer – Katie Olson  x x x x x x x x x   
Hockey Director - Chris      x x x x x   
Tournament Director – Dan McCullough x x x  x x x x x x   
Other Board Members & Team Level Reps 
Fundraiser – Jesse Elmhorst x x x  x x x   x   
Bantams – Jenny Dormady x  x x x  x x x    
Peewees – Christina King x  x x x x x x x x   

Squirts – Matt Karls x x  x 
X 

 via 
phone 

x 
x   X 

Via 
phone 

  

Mites – Riley Emerson x x x x x x x x x x   
Girls 1 – Jessica Bush x x x x  x x x  x   
Girls 2 – Lisa McCullough x x           
Non-Voting Members in Attendance 
Names:    Emma Karls 
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Agenda Summary Recommendations/ 
Action 

Responsible 
Person 

Expected 
Completion Date 

1. Call to Order 
2. Roll Call 
3. Approval of Previous 

Minutes 

Start time:  6:32pm 
 
Motion to approve:  Chris 
2nd: Christina 
Vote:  All in favor 

   

4. Reports: 
 

• Treasurer 
Nothing to report 
 

• Arena Committee 
Jared informed everyone of the hot water heaters not keeping up. Will reach 
out to Halverson to get a quote for an on-demand hot water heater or other 
suggestions they may have. 
 
• Fundraiser 
Calendars are in (105 in total). Ashley has been requested to inform families.  
   We agreed to sell the calendars for $15.00 each. Individuals will have the 
opportunity to purchase these at concessions as well.  
 
• Tournament Director 
Pewee tourney:  Went well. One team dropped out due to sickness.  
Bantam tourney:  All prepared- concessions, refs, etc.  
 
• Concessions 
Coolers: Jesse has been reaching out to different venders for new freezers.  
She is predicting  to spend around $12,000.00, with warranties.  
 
Discussed not having enough space for pretzels and purchasing a large 
freezer just for pretzels.  
 
Brainstormed ways of saving space and reorganizing the concession area.  
 

 
 
 
 
 
Quote from Halverson 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Jared 
 
 
 
 
 
 
 
 
 
 

 

 
 

 

 

 

 

 
 
 
 
 
Spring 
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Agenda Summary Recommendations/ 
Action 

Responsible 
Person 

Expected 
Completion Date 

We will speak with figure skating about splitting the cost of purchasing a few 
freezers.  
 
Concerns: Jesse recommended reviewing concession prices and contract 
with BRFHS.  
 
High School game and concessions: Add to later agenda 
 
Coffee pot: Techs have been in and determined our existing coffee pot is not 
salvageable. Jesse directed to order one.   
 
• Advertising/Marketing Other 
New dasher board signs will be put in.  
 
• Hockey Director 
Monthly meeting complete:  Steve Collins attended and facilitated a Stop the 
Bleed session. Chris suggested he facilitate more training with coaches.  

Put on agenda for next fall 

 
 
 
 
 
 
 
 
 

Discuss with BRFS 
 
 
 
 
 
 
 
Purchase coffee pot 
 
 
 
 
 
 
 
 
 
Add to agenda 

Jared 

 

 

 
Jesse 

 

 

 

 

 

Bethany 

 

 

 

 

February Agenda 
 
 
 
 
 
 
 
asap 
 
 
 
 
 
 
 
 
 
August/September 

5. Old Business • TNT Update 
Not enough girls for the jamborees due to other mite 
games/tourneys.  
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Agenda Summary Recommendations/ 
Action 

Responsible 
Person 

Expected 
Completion Date 

• Application process for potential board members 

Katie passed out a rough draft application that her and Lisa worked 
on.  

Dan requested adding to the application verbiage suggesting that 
information from application will be visible to the public. 

According to our handbook, the application must be completed by 
our February meeting. Therefore, we need to post this as soon as 
possible.  Katie will make changes to the application and send to 
Ashley, Jared and Nate.  

Survey Monkey:  $100.00 per month.  

 

• Cleaning after BRFHS games 

Questioned whether or not BRYH is following-up with cleanliness 
after HS games. Recommended pictures be taken if the facility is not 
clean after games.  

• 2026 Gun Banquet 

Date set:  Saturday, June 27, 2026 

 

 
 

Add verbiage to 
application 

Post application to 
Facebook 

Email application to 
association 

 

 

 

 

 

 

Confirm availability 
w/ City Hall 

 
 
 
Katie 
 
Ashley 
 
 
Nate/Jared 
 
 
 
 
 
 

 
 

 
 
Nate 

 

 

asap 
 

asap 
 

 

asap 

 

 

 

 

 
 

February Meeting 

6. New Business • Website Fees 
Dan was contacted by Jeremy Brown. Renewal is up for GoDaddy. 
$80.00 for two years. Recommended we change address on account 
to the webmaster.  
 
Sports Engine vs Cross Bar:  Will evaluate in April/May agenda 
 
 

 

 
 
 
Add to April/May 
agenda 
 

 

 

 

Bethany 

 

 

 

 

April/May 
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Agenda Summary Recommendations/ 
Action 

Responsible 
Person 

Expected 
Completion Date 

• 2026/2027 Tournament dates 
Discussed scheduling now vs later.  
 
April/May this will be discussed. Will add to agenda at that time.  
 
• After-season ice 
Spring Camp:  Discussed keeping the spring camp. Riley will 
communicate with Pat Meek on more details.  
 
Will evaluate at Arena Committee 
 
April 26th/27th – ice out 
 
Nate received an email from an individual inquiring about ice in 
September for WEHL practices. Their practices will run through 
November, a week before HS hockey starts.  
  
 
Addition:  
• Paint for locker rooms 
Tim did not order paint. This project pushed back to summer 
 
• Katie agreed to be verified tournament director for playdown 

tournament in BRF 
  

 
 
 
Add to May agenda 
 
 
 
 
 
 
 
 
Add to April agenda 
 
 
 
 
Add to May agenda 

 
 

Bethany 
 
 
 
 
 
 
 
 
Bethany 
 
 
 
 
Bethany 

 
May 

 

 

 

 
 
 

April 
 
 

 
 

May 

7. Level Reports • Bantam  N/A 
 
• Peewee N/A 
 
• Squirts N/A 
 
• Mites N/A 
 
• Girls N/A 
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Agenda Summary Recommendations/ 
Action 

Responsible 
Person 

Expected 
Completion Date 

 
 
 

 
 
 
 
 
 

8. Adjourn Motion to Adjourn: Jared 
2nd:  Nate 
Vote: All in favor 
End time:  7:19pm 

   

 
 
 
Other:  

 


