CFGAA Board of Directors Meeting Agenda  
December 9, 2024 

1. General Membership, Public Comment & Audience Participation—Questions, comments, concerns, and suggestions from attendees are encouraged during this meeting segment. Once closed, the meeting will focus solely on the agenda items listed below.
None

2. Prior Month’s Minutes approval.
Motion- Sean, Second- Gregg, Approved 11-0
	
3. Treasures Report
James, waiting on something from Brandon to get sent to the accountant.
Sean, stack of mail from the po box and need to get a meeting to give Brandon all the mail.
Sean, returned check from Heights Ice. Check is being sent to the wrong address. Why are we sending a check when we can pay online? Look into this.

4. Concession Report
3 tournaments have been held, we owe checks to Pollock and Gold Team. Jeanna owes? 
James needs to order groceries and Jill will pick up the order. 200 Hamburgers and 200 Hotdogs will be ordered.
We owe 2 weeks of concession payroll.

5. Fundraiser Report

· A team's $500 check has bounced. Cypress Trail Hide Out wrote it. They had told James that they would bring another check, but they have not.  
	$500 for Cypress Trail- James has been working on it, went to the restaurant to get it and there was a run around.  Should the team get to play?  Sean—YES!! Don’t punish the kids for something they thought was already handled. We will no long accept checks from Cypress Trail Hide Out. (Chris Andrews- someone who had texted with Stacey)???
Gregg thinks coaches should go after collections for this matter. Sean- NO! Coaches are not a collection agency! That is a board job.

6. Old Business
· VP of Officials  
Mike needs the checkbook before Friday, need 20 checks
· Fall season Registration updates
Jamie lets open registration for spring
Kevin on it, what are the dates to post?
Tryouts- Jan 18th   
Jersey Order- Jan 20th
Opening Day- Feb 8th
End of Season Tournament May 3 & 4

Adaptive League- Jan 22 thru April 2, 5:30- 8:00pm on field 5 & 6 on Wednesday. AL will need its own registration, there will also need to be a registration for Volunteers to sign up. Fee will be $25 for those signing up to play.  We will stay under the miracle Network fee of $35.  Registration will get the participants a shirt.

James- new group “Crossbar” a guy who split out from Sports Engine wants a meeting to see if we would be interested in changing over or looking at the new program.  
Sean- does this do the website as well? Sports Engine hosts the website as well.
James- we will need a meeting to look into something new and see how it works.
NO, for spring!

· VP of Fields
Greg- new drag. They will pick up an old one and see how it goes for cost of repair.  The new draw will be delivered tomorrow.  They will give an estimate tomorrow to repair the non running drag and its worth fixing! $500-$800 to trade in and that is NOT WORTH IT. It would be worth the same amount it get it running and then we can use it another 5-8 years.
Sean- when the new drag arrives there will be no using it! It will be kept as a back up ONLY!
Greg- We are still not allowed to use the water.
· VP of Secretary
Sent Sean an email and he will get the Intruder coaches list over to me for the Key Log.
Add correction for the All Star tournament on the meetings schedule.
Updated the tournament hosting schedule and sent it back to Sean for him to review and update.
· VP of Equipment
Absent
· Tournament Teams Commissioner  
Julie- the Sting registration check has bounced.
Chris Fulmer- Britni is out of town and he has been told there is fraud on the account.
James- Britni said there would be a check today and she told him nothing about the fraud.
Julie- check was late because the account was frozen for fraud before
Chris Fulmer- says $400 charge of fraud and he only knows what he is told.
James- league is out $15,500 and non of the girls are covered on the insurance. 
James- audit of Britni’s accounts 
Chris Fulmer- things all Sting teams have their own accounts
Ashley Bond- Reynolds is still working to open his account, had problem at Chase bank saying they wouldn’t open an account even with the letter from the league because he had to have a DBA, Julie said she would reach out to him about it but its just the team Name.
James- Chris why didn’t Britni bring up the fraud when they were on the phone? Chris says it was because she just found it today.
· VP of Scheduling  
Will we allow practices on Fridays in the Spring?
Motion for NO FRIDAYS in the spring, Second, 10 YES, 4 NO
We will revisit the idea of Fridays for the fall since they lose Monday night field use due to High School Ball.

Tournament Schedule  
· Harvest Bash 11/15-11/17
· TFL 11/23-11/24
· Winter Brawl 12/6-12/8
· December To Remember 12/13-12/15
· St. Valentine’s 02/14-02/16
· Gold Cup Stage 2 3/7-3/9 (co-Host)
· Spring Break Bash 3/14-3/16
· Super Regional 3/21-3/23 (co-Host)
· April Fools 4/4-4/6
· USFA State Tournament 5/16-5/18
· Angels in the Outfield 5/23-5/23  
· Summer Classic 5/30-6/1
· Summer Scorcher 6/27-6/29 (co-Host) 
The all star tournament for June 7-9 has still not been added to the schedule and needs to be added.  This will be hosted by Matt Martin, Sting team.

7. Attendance Verification


8. Fall Rec League Season

· EOS – 11/09/24
· A Board schedule has been sent out

9. New Business
· New Quad Committee update if any?
	No update at this time, Steve doesn’t have an update if the wetland study has even been started.
· Drag problems
1. James has asked Gregg to go and purchase the drag that was approved last month. 
Sean- we need to order Chalk
Sean- Private School League wants to use our fields for 10 games.  They will pay $100 per week to use the fields.  Motion, Second, Approved 12 yes.  Now that its approved Sean will get the dates finalized.

Intruders 2k14-Englert, papers for the bank account. Sean motion, Patrick Second, Passed.


Next board meeting – December 2, 2024 (7 pm)
Meeting was changed to December 9, 2024
