praha board agenda
Monday, May 13, 2024
6:00 pm
Ted O Johnson Arena
Meeting
I. Call to Order: 
a. Time: 6:04pm
b. Board Members present: Brandon Crissinger, Jenilee Ravnaas, Derek Ricke, Reina Berg, Tera Garlie, Sharon Blair, Nate Warmbold, Dave Morse
c. Board Members absent: Kelsey Sharp  
d. Guests: Geralyn Hoverson
e. Approve Minutes: Motion to approve meeting minutes from April 22, 2024. MOTION: Reina/Sharon; all approved.
f. Approve Agenda: Motion to approve agenda. MOTION: Derek/Sharon; all approved.

II. Gaming:
a. Gaming report – Next meeting.


III. Executive:
a. To do list
b. Review Positions – Need to Post – Equipment, Concessions, Web Master, Scheduler 
c. Review Summer Tasks – all tasks are on schedule.
d. Registration for 24/25 Season – MOTION:  Keep registration rates the same, Derek, 2nd Sharon, all approved.
e. Girls Transportation – need to contact District 309 to review transportation. 

IV. Treasurer 
a. Treasurer report.

 
V. Outreach:
a. Promo Video – reviewed the draft versions of the films
b. Pub Crawl Update – cards and stickers are completed and will be going out to the establishments
c. End of Year Survey – some responses in, will be reaching out again on Team Reach with reminder to see if any additional responses come in. 



VI. Facilities Management: 
a. Concessions mop station
a. Best location would be in the back room of the concessions. It is a difficult project due to concrete flooring. Waiting for quote. 
b. Service master upper level floor strip and wax proposal
a. Waiting for budget
c. Security camera upgrade
a. Waiting for budget
d. New door on the back of the building.  Waiting for quote

VII. Capital:
a. Pampered Chef Summer Fundraiser.  Double donations in August - Now through August 28th

VIII. HDC: 
a. Summer Dryland – Mon-Thur – 5:30 – 6:30 – June/July (minus 4th of July) 
a. Tournaments
a. Coach committee met
b. 2 tournaments for Squirts (includes Districts), 3 for Peewee & Bantam
c. Try to host a B level Squirt Tournament in Park Rapids
d. Motion to approve cap of 1 invitational & 1 district tournament for Squirt Level, 2 invitational & 1 district tournament for Peewee & Bantam Levels  Motion: Derek/Sharon; All Approved
i. MOTION $950 for PR tournament cost – Jenilee/ Derek; All Approved 

IX. Administrative

I. Next Meeting Date: 5.29.24 – Motion to remove and move to June 10th meeting. Derek/Sharon, all approved.

X. Adjournment:
a. Time:  8:06:pm
b. Adjourned by: MOTION: Nate/Sharon; all approved


