Apple Valley Travel Baseball Board Meeting
May 6, 2024 at 8:00

Board Members Present: Alli Weaver, Brad Willis, Cameron Kackman, Tim Bartram, Krystle
Avila, Jose Avila, Ryan Tauer, Gabriel Quiroz, Mac Noland, Luke Ingles, Chris Halgren

Members Absent:

VMS Flelds

May Tournament
66 teams
Jose to contact the city finalize site information - send game schedule to Nick
Alli contacted Dan McGrath at Eastview regarding mound usage - JCRPW/QP
Moving Friday VMS Games to JCRPE F, G, H Option
o 12A-6:00 and 8:00 on F (shakopee 6; chatfield 8)
o 11A-6:000onH
o 10A-6:000nG
o 10AA-8:000nG
m If we decide to make the change the earlier the better; that way the city

can plan and wwe can notify teams of game location/time change
m would not have to move mounds after games at VMS but could get them
over earlier on Friday
m All teams would then play at the same complex for all games except 11A
which has 2 games at West (one Sat and one Sun)
m Alleviates concerns over fields conditions at VMS due to any forecasted
rain; also JCRPE is a better facilities for drainage and fences
m Concerns
e Adult softball on E and I; adult behavior/language
e Adjusting Volunteers to new location
e Tourney Machine
o good idea for all board members to download the app
o Will be using app to communicate with coaches
o Coaches will need to upload roster information via link from Tourney Machine.
Will print off rosters for check-in purposes
o Game Schedules - done and published on Tourney Machine; emailed coaches last
week
m Friday night games for all age groups



o Admin duties (posting score and pitch counts — Jose/Alli/Cameron). Site
Coordinators will text scores to them.
e Site Materials
o Need to put together bins and binders for all sites
o Bun delivery and Drop Off
o Lanyards for Site Coordinators? And Board Members — Do we have some left
from last year?
® Board Member Site Support
o VMS, JCRPE, and Legion - Gabriel, Ryan, Tim, Brad
o JCRPW - Luke, Mac, Cameron
Quarry Point - Alli
Hayes - Chris Halgren
Concessions - Krystle, Christel
Tourney Machine Scores:
m Jose—10A, 10AA, 11A, 12A
m Alli- 12AA, 14AA
m Cameron - 11AA, 13AA
e Umps - Do we have all games covered?
o Looking ok; Alli and Jimmy working with Jordan Voit for Wheelhouse Umpires;
he is trying to help fill in some gaps.
e Miscellaneous site needs - (see site needs doc)
o JCRPW - Jose to Confirm with city that additional Toro will have chalk/chalker
m Eastview will let us use bases and rakes
o Tape Measures for JCRPE, JCRPW, and QP
e \Volunteers - Chris
o Status - how many open Shifts?
o Mounds Friday and Sunday
o Any open shifts that need coverage?
o Would like to send an email to families before tournament reminding them of
tournament but also include details specific volunteer jobs

o O O O

e Concessions



