Greenville Youth Sports

Greenville Youth Sports’ (GYS) mission is to promote the growth of baseball and softball at all levels of
competition for the Greenville community.

February Board Meeting Minutes

Meeting date: 2/5/2020

Meeting called to order at 7:02 PM | Meeting location: Greenville Middle School

Present

Darin Triplett (President)

Kristin O’Connor (VP)

Tamara Rozmarynowski (Secretary)
Bobbi Jo Paschke (Treasurer)

Angie Gass (Fundraising Coordinator)
Dave Much (IT Coordinator)

Pat Wetzel (Sponsorship Coordinator)

Absent

Mark Lund (Girls Tournament Team Coordinator)
Chris Coppock (Coach Pitch Commissioner)

Mike Lesselyong (Major League Commissioner)
Andy Garr (Tee Ball Coordinator)

Ryan Paschke (PeeWee T-Ball Coordinator)

Tim Jens (Machine Pitch League Commissioner)
Rob Ventgen (Minor League Commissioner)

Amanda DeHaai (Co-Website Coordinator/Treasurer- Lanny Rogers (Equipment Coordinator)

in-training)
Rob Sipes (Baseball Tournament Team Coordinator)
Ryan Gass (Umpire Coordinator)
Greg Reimann (Registration Coordinator)
Brittany Jack (Diamond Scheduler)
Lori Dachelet (Volunteer Coordinator)
Jess Pantzlaff (Co-Website Coordinator)
Ryan Krause (Co-Softball Tournament Coordinator)
Steve Werner (Co-Softball Tournament Coordinator)
Nick Rentch (Boys Tournament Coordinator)
Al Schwobe (Travel Team Commissioner)
Rachel Sommer (Jr & Sr League Commissioner)

BOARD MEETING
e MEMBER COMMENTS:

O See Spring Training Day under New Business

e RECOGNITIONS:

o Tamara Rozmarynowski for behind the scenes work that is done.

O Angie Gass for all the work put into getting the Calendars produced.
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e APPROVAL OF MINUTES:

o P. Wetzel motioned to approve the January meeting minutes. S. Werner
seconded motion. January meeting minutes approved as presented.

REPORTS
e President’s Update - D. Triplett
o Covered topics in new and old business
e Vice President’s Report — K. O’Connor
e Treasurer Report - given by B.J. Paschke
o Current financial report submitted to the board via email.
e Registration Report — given by G. Reimann
O 338 currently registered
® League Commissioner Reports
o 13U-15U (Al Schwobe)

e Need insurance forms. We typically get in March/April. Bobbi Jo will send
when we receive.

e Travel teams should register in SportsEngine (pay the $120) and we will
invoice for the balance owed.

e 13U and 14U travel teams will be getting new uniforms this year.

OLD BUSINESS/Discussion/Voting Items

e March draft/tryout weekend planning
0 Saturday (March 14)
= 9:30-11:30 a.m.: Minor League Draft
= 12:00 p.m.:7U
= 2:00p.m.:8U
0 Sunday (March 15)
= 11:00 a.m.: Junior League
=  1:00 p.m.: Major League
e Tournament team mission/objective statement draft
O DRAFT approved: Greenville Youth Sports tournament teams are designed to
offer players with an increased level of skill and interest an opportunity to play in
a competitive tournament environment. Greenville Griffins tournament teams
are an extension of Greenville Youth Sports (GYS) and are governed by the GYS
board.

GYS tournament teams will encompass the GYS mission to provide the best
learning environment, the best competition and encourage fun while developing
players. GYS tournament teams are designed to be a development program, with
a long term goal of providing area high school baseball programs with a large
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talent pool of diversified players that are well versed in the fundamentals of
baseball.

2020 Registration/SportsEngine update
0 All head coaches and assistant coaches (for league and tournament team) must
register as a coach in SportsEngine.
SCHEELS partnership update — Pat Wetzel
0 April 4: Machine Pitch/Minor/Major League/Coach Pitch/Junior and Senior
league SCHEELS Day
0 April 25: PeeWee Tee Ball and Tee Ball SCHEELS Day
0 Shirts: There are tech tees with more color options. Because of the lack of color
variation we will stick with the cotton t-shirts.
Sponsorship/Fundraising update — Pat Wetzel and Angie Gass
Calendar Raffle update — Angie Gass
0 Calendars are available
0 Angie will drop off at town hall and Fox Cities Embrodery this week.
= We can use the inside vestibule for drop off.
= Angie is also working on setting up drop off days (likely Mon & Wed).
Coaching Clinic update — Rob is looking into this for a date that is TBD.
Concessions stand update — Kristin O.
0 Looking for a concession stand leader. If you know of someone that might be a
good candidate
2019 survey results (Rob)
0 202 total responses
O Positives: Community feel/family atmosphere, playing on teams with friends,
meeting new friends, numbers and level of competition
O Logistical positives: Like the location (centrality of it), scheduling on same night
as much as possible
0 Areas for improvement: Fields (condition and availability for practices), volunteer
hours (availability, communication, scheduling), politics (coaches playing
favorites), overarching concern with overly competative.
O Each league commissioner will get their league’s responses this month. THESE
REPORTS ARE CONFIDENTIAL. THEY ARE NOT TO BE SHARED PUBLICLY.

NEW BUSINESS/Discussion/Voting Items

Time allotted |20 min | Action required: discussion / voting

Spring Training Day — May 9
0 Corey Krause will coordinate/schedule/plan.
= Diamonds have been reserved.
= Need concessions open for the day
= 9 a.m. first games. Typically done by 6 p.m.
Compliance Coordinator — Laurel Brantner
0 This position will be in charge of tracking and verifying that all coaches
Tournament team uniforms
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e Coach’s stipend for tournament teams (girls)
0 B.J. Paschke motioned to approve splitting the stipend with HYS for all new
coaches.
0 A. Dehaai seconded motion. All approve.
e GYS agreement with town (expires at the end of 2020)
0 We need to review the existing agreement and start thinking about what we do
want to all have included in the next three-year agreement.
e Umpire Clinic — Ryan Gass working on scheduling

NEXT MEETING:
e Mar. 5 location TBD

Meeting adjourned at: 8:27 p.m.
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