KHL BOARD OF DIRECTORS MEETING AGENDA
DATE: Dec 16, 2019 6:30pm
LOCATION: Kodiak Middle School 

CALL TO ORDER: 6:45pm

MEMBERS PRESENT: John Glover, Debbie Glover, Kendra Nicholson, Jessica Horn, Tim Hocum, Hal Long, 
NEW MEMBERS PRESENT: Lia Sanford, Liz Demerest, Kim Bunch
MEMBERS ABSENT: Ericka Schauff

APPROVAL OF AGENDA: approved

APPROVAL OF PRIOR MINUTES: approved

PUBLIC COMMENTS: none

· Special Business
· Departing Board Members farewell
· New Board Members welcome

· President’s report: 
· Juneau vs 18U weekend was a success. 
· 

· Treasurer's report
· Current balance: $ same as last meeting
· Outstanding debt: parks and rec bill for ice passes $7470

· REGISTRAR REPORT
· More bc’s coming in. still waiting on rosters for presidents day. 
· 

· FUNDRAISING REPORT
· Island hydraulics check for $3K.  Chuck a puck sold out both nights for 18U/JDHS games.

· Coaching
· Last minute coach clinic. When? Possibly Wednesday. John to schedule
· Referee report
· Still working on mentoring issues

· Old business 
· Rink Enclosure Letter- not done yet. Jessica working on it
· Coach Clinic: see above
· Referee mentorship: see above
· Hoodie Hut: Kendra working on list of additional volunteers. J motions to purchase tablet for Hoodie Hut. Kendra 2nd. Passes. Debbie will shop for one over Christmas break. Also Still waiting on small sizes. 
· 18U state declaration: no change yet. John to talk to other 18U coaches
· Turkey Shoot: 
· spectator code of conduct issues: Remind everyone about spectator code of conduct- Jessica will email
· Fair play issue: still working on how to address with coaches
    

· New Business
· Disciplinary Committee Formation: 
·  Lia will be coordinator along with Liz and Hal they will ask other KHL members and form the committee. Will meet ASAP to beginning proceding on Powers incident at Turkey Shoot
· 14U exceptions: Coach McCarthy requesting Collin McCarthy as 14U B goalie, and Chris Newbill as 14U B skater.  Bringing up a 12U goalie would be a better option and an easier exception to get approved. John to talk with both coaches.
· Scholarship letter: to help 10U player with possibly Kenai tournament, President’s day tournament and State tournament. Jessica move to provide scholarship of $500 for State tournament travel.  Kendra 2nd. Passes unanimously. 
· Fundraising Committee: Need a coordinator! Liz has agreed to take it on.



· Tasks
· 5Ws
· - Thank you letter for the Mission and JDHS for this past weekend. Kendra?
· -
· -

· Next meeting
· January 15th 

· Adjournment
·  9:30pm

