MINUTES
CDAHA BOARD MEETING MINUTES
Date | time 10/25/2017 6:00 PM | Meeting called to order by Glenn Hill
In Attendance
Bruce Coppess, Glenn Hill, Elliot Taub, Lars Edling, Stacy Veach, Jeremy Bennett, Ashley McAdoo, Michelle Coppess, Kali Queen, Lauren Parker, Tracy Evans
Approval of Minutes
Glenn motions to approve minutes from 10/11/17, Bruce seconds.  Motion passes unanimously. 
Committee Reports
· 6:00 call to meeting – (Lars and Ashley will present their items first, then return to Committee Reports before finishing with the rest of Board Business)
· Per Kris, gear checkout went well this year as reported by Stacy Veach.
· Fundraising
· Warm up order forms have been distributed.  Checks should be made out to CDAHA and Theresa will cut one single check for the warm ups.
· Makenzie River Pizza in CDA will donate 20% to CDAHA for a Dine Out Night.
· They do their Dine Out Nights the first week of every month on M/T/W
· Stickers and Socks will be for sale on Thunderwear distribution days
· Hats will come back soon and will be ready for purchase.
· A Krispy Kreme fundraiser is proposed during tournaments.
· If we do that, we will have to purchase the boxes of donuts up front then sell by the dozen.  Most agree that we wouldn’t have a problem selling them.
· Would have to verify with Vince that this would be okay and won’t conflict with consessions.
· No update on Chiefs Tickets; Mark has not gotten back.
· Scheduling
· Stacy sent all House.  Bantams are the only team done at this point.
· Inland NW League – Wenatchee does not want to play us.
· Girls Team will have to travel to get all their games in
· Tracy will call to get a waiver for the “Blackout”
· Glenn will call Heinrich
· Most teams will have to travel to get all their games in
· It is suggested that tryouts be posted in March with August practices so games can start earlier in September & October with tournaments November – January, then more games in the early Spring. 
· Scholarships are done for the season
Board Business
· Lars – Presenting a plan to rotate games for Bantam players
· As long as everyone gets equal playing time the board is okay.
· The board is concerned that parents will start dictating which games they want and will make it hard on coaches.  Lars already has a plan for this if it occurs.
· Ashley is short $200 for tournament fees due to dropouts and would like to ask the board to cover it before she asks her parents for more money.
· The board is unable to cover at this time.  Parents will need to be asked to cover the cost.
· Ashley also brought up a concern about what they should do if their goalie is unable to attend tournaments.  No conclusion was determined at this time.
· Jerseys
· House – Ashley will get all jerseys printed and distributed
· Mites – They are short Black jerseys (2 mite, 4 s/m, 2 l/cl)
· Bruce motioned that the board purchase the extra jerseys needed for the mite team; Elliot seconded.  Motion passed unanimously.
· Rep – They are late.
· Michelle - Mites update
· 3 U6 kids want to play up to U8. – They will need to change their registration and be charged the extra cost.
· Mites have a goalie coach
· Mite teams are voting on which tournaments they will participate in
· Candy Cane Classic is a free tournament that all mites can participate in
· Chiefs Intermission – will arrange with Mite parents to participate
· Girls Team
· Glenn will call USA Hockey
· Girls may need to combine with Polar Bears (Moscow) for tournaments.
· Grant Wish List
· Heavy duty mite nets
· Mite Goalie Gear
· Bumpers
· Coaching Bag – grab & go bag with coaching essentials.  Tracy will price that out.
· Elliot volunteered to get a wish list quote.
· Coaching credits will be $450 flat this year.
Announcements

Agenda Items to Carry Over
· Girls Team
· [bookmark: _GoBack]Grant Wish List – Quotes & prices
Next Meeting
10/24/2017 6:00 PM
Motion to adjourn was made at 8:40 PM and passed unanimously. 
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