Rogers Royals Face off Booster Club
Meeting Minutes:  9/11/2024
Meeting Called to order at 6:35pm - Adjourned at 9:10 pm
Members Present:  Sara Weis, Scott Kottke, Amy Knott, Emily Achterkirch, Dave Brown, Sarah Nuernberg, Amelia Hobbins, Lois O’Brien    Members Absent:   Sara Vukich
Others Present:   Beth Zacher, Cindy Hauser   Guest:  Jake from SnapRaise
Jake – SnapRaise:  Fundraising platform.  80/20 split.  Determine level donations and just ask for money.  Could be an option to consider in the future for large and specific fundraising, like locker room space.  Most donations come from distant or out of state donors.  
Board Appointment for Treasurer:  Cindy Hauser – Nominated and approved via board vote.  
Secretary – Sarah Nuernberg 
· Reviewed August meeting notes – Motion made to approve, seconded.    
Treasurer – Open (Sara updated)
· All invoices have been paid.  She will get accounts set up for Cindy with access.  
President – Sara Weis
· HockeyTV – Moving forward with for the coaching tool with the boys and girls teams.  
· Also will do the livestreaming for home games for the boys. Cost of $2500 will be covered by sales of advertising for each game.  TBD for the girl’s games.  Volunteers will be asked to own capturing sponsors during the season at $500 per game sponsorship.  Sponsorship dollars will also pay for the upgraded Wi-Fi needed in the locker rooms.   Membership access for game viewing will be provided by MN Hockey TV which can be given to booster club members.  
· RYHA engagement:  Kick-off event is September 15th.  Dave and Emily doing the dunk tank.  Will also partner on Hockey Fights Cancer, pre-skates and tryouts.  Season skill nights yet to come.  

· Dave’s Sport Shop gift cards – 25% discount can be purchased by the booster club to offset cost of new equipment for families.  
· Parent meetings – Girls October 1st and Boys October 8th.  Both at 7pm in the RHS Library.  Sara V. will reserve the room.
· Reviewed proposed budget, motion made to approved, seconded.  Budget approved.  
· Pictures – Girls on 11/4 with Maynard’s night afterward.  Boys on 11/18 with Maynard’s night afterward.  
· Storage room cleanup happening, organizing boys and girls sides.  
Vice President – Sara Vukich
Boys Director – Scott Kottke
· Fan apparel sight being set up by 10K and will be available soon.  They will also set up options for the girls.  

· Working on warm ups and replica jerseys for silent auction at games.  
· No paper score cards anymore.
Boys Coach - Dave Brown 
· Will finalize coaching staff this week.  
Girls Director- Lois O’Brien
· Dave Rooks no longer able to announce games, maybe next year.  Open to recommendations or volunteers.  
· Practice schedule and games will be added to SportsEngine soon.  
Girls Coach - Emily Achterkirch 
· Apparel in the works.  Prepping for the season.  
· New coach in discussion and new goalie coach.  

Fundraising Directors – Amy Knott
· Safety Meeting Sampler – Wine Tasting event rebranded.  Will be held November 8th.  50/50 raffles, ring toss, rival a royal as new games.  Cakesmith will sell cookies/desserts and give BC 25%.  Appetizers now included in ticket prize so no need for food truck.  Rockwood’s is new location for capacity needs.  Price of tickets will increase this year to $25 and kids will be required to purchase 8 tickets to sell for reimbursement.  
· Sponsorship Drive – New design and print vendor.  Expect 2 sponsors per player.  Drawing held on 10/15 to get kids thinking about sponsors they will ask early.  Deadline for sponsorships to be in is November 20th.  
· Maynard’s nights are set.   Cans for Celly’s bins are made and trailer has been restored.  
Next meeting:   RHS Media Center – October 9th, 2024 @ 6:30pm 
