Elk River Boys Youth Basketball Board Meeting
July 10, 2022
Elk River Golf Course 

Present:  Molly Bliss, Veronica Johnson, Jamie Karst, Erin Brandt, Brad Beckman, David Boudinot, Jessica Palmer, Danielle Blomquist, Dan Meyer, Jon Lockwood, Sarah Ronchak, Melissa Fisher, Cassie Vagle and Brian Kuhl
Absent:  Garret Christiansen Sr. 

New Member:  Kristy Fields and Joe Holman

Meeting was called to order at 6:00pm.  

Minutes:  
Dan made a motion to approve the minutes from the last meeting on May 15th, Jon seconded it; motion passed.  

Voting in of New Board Members:
Introductions were completed.  The current open positions were reviewed which include the following:  equipment manager, vice president, and at large. Molly reviewed ERBYB’s mission statement and the expectations of board members including attendance.  You are expected to work at the Classic Tournament, House Tryouts/Travel Evaluations, and anywhere else need.

Veronica made a motion to approve Kristy and Joe on the board, Jessica seconded it; motion passed.

Joe will be equipment manager and Kristy will be a member at large.  Molly will make ERBYB email addresses for both new members and their information will be added to our contact list.  Both will be added to WhatsApp.

Treasurer’s Report:
David reviewed the Treasurer’s Report.  Our fiscal year of July 1, 2021, through June 30, 2022, has closed.  Accounts in QuickBooks and First Bank are reconciled.   Bank balance at end of FY is $54,301.05.  Our Profit and Loss Statement for 2021-2022 ends at a negative of $19,129.08, unaudited.  A few explanations for the loss of revenue include: purchasing basketballs in excess of $10,000, two tournament registrations checks for the previous season cashed late, expenses incurred by new treasurer in services and supplies, increased referee compensation, utilized three referees per court during house games, increased coach appreciation meals in Duluth and at the end of the season, additional locations and resources used to operate Classic Tournament across more venues, and moving from a gate fee to a no gate fee model for the first time.  We will incur charges for summer skills programs between now and early August which will total around $12,500 including Midwest 3x3 and gym charges.  Our revenue stream begins as registrations for the 2022 Classic start to arrive and players begin to register for the upcoming season.  Cash at hand is healthy. 

ERBYB has been getting charged $15 for a business process service that was set up since 2005/2006.  David was able to receive some money back and cancel the subscription.  Bank has been charging $8 a month on a banking service we haven’t used in a long time.  

Fiscal Year P&L sheets were reviewed by the Board.    

Molly put together at a proposed budget for the next fiscal year working off last year’s actual numbers as a base.  The board reviewed line items on proposed budget and anticipated revenue numbers for upcoming year. Anticipated income is $192,000 and expected costs $186,000.

Erin mentioned that the Lacrosse board invests their profits in bonds and have nice return on investment.  This can be an option and will be discussed at a later meeting.

After reviewing and discussing the line items on the proposed budget, Molly will adjust numbers for coaches travel shirts, background checks and training, Duluth coaches’ dinner, house jerseys, all-star jerseys, first aid/EMT trainers, house general/ all-star registrations and youth night.  She will correct the numbers associated with concessions on the income side.

David made motion to approve the budget with the adjustments; Brian seconded it; motion passed.

Travel update:
Summer skills program in full swing and numbers are good.  Evaluators have been lined up for travel tryouts on September 10th and 11th at Elk River High school.  Brian is setting up travel schedule with other organizations.  We will have a K-3rd grade skills camp put on by Pat Freeman and Midwest 3x3 on September17, 24, October 1, and October 8 from 11:30am-1pm Salk Middle School.  Veronica will request gym time for all four gyms.   

Hotel rooms for the Duluth Tournament on November 19th and 20th have been reserved at the Radisson (6th-8th grade) and Edgewater (5th grade).  

Tournament Update:
Discussed reducing game times from 70 minutes to 65 minutes.  Gym time has been requested for the tournament and is pending approval from Community Education.  Tournament will be advertised on the MYAS website and email blasts. 

House update:
Sarah, Jamie and Dan will discuss house rules.  Sarah would like to streamline timing of the house games.  ERBYB’s house game time slots are 75 minutes as opposed to other associations having 60-minute slots.  Sarah mentioned referees had issues with timing and to ensure we are competitive in the market; Sarah will gather information on game times/ pay rates of other organizations.  


Apparel/Photography: 
Erin has been working on designing new uniform and board apparel.  She sent out mock designs prior to the meeting.  Molly suggested having the ERBYB logo added on the board apparel, maybe on the sleeve?  Erin discussed designing a new logo for the board to vote on.  We may have credit at Signature Concepts for Under Armor brand.  

We will be using SportsLine Photography again this year.  Erin will send Veronica dates for travel and house pictures so that time can be reserved.  

Concession update:
Melissa will be re-vamping menus for the Classic Tournament and adjusting prices.  Melissa will coordinate an ERBYB night at Chipotle or Jersey Mike’s. 

Website Update: 
Registration has been set up but not active.  Early bird for travel will end on August 29th and house will end on October 31st. Scholarship registration will close on August 29 and registration for travel will end on September 3rd. 

Miscellaneous:
Next meeting will be August 21, 2022.  Location TBD.

Motion was made to adjourn the meeting by Sarah and seconded by David.  

Meeting was adjourned at 8:03pm.

Minutes recorded by Veronica Johnson.

REMINDER LIST:

