PAYAL Board Meeting
June 13th, 2022

Meeting Called to Order: 6:41pm
Meeting Attendance:

M. Mady P J. Ferraro P H. Mady P

L. Bocaletti P E. Jayne P C. Horner P

N. Mady P |J.Jayne P J. Graber P
Guests: N/A

Motion to Approve Feb. Meeting Minutes: 1st C.Horner, 2nd N. Mady

Treasurer’s Report:

e Recseason account balance- $33062.52
o Issue with receiving registration payments, payments should go through soon
o Invoice from Ridell was received

Bylaws: N/A

Old Business:

e Helmet Update: M. Mady received invoice for the 105 helmets that we sent out totaling
$3751.55. Helmets are set to be completed this month and ship early July.

e USAfootball for insurance- N. Mady is looking into and finding out if this company is
cheaper and offers more than our current company
J. Ferraro fix registration problem with birthdates
Donation/ Sponsor list- C.Horner will start new list so Public Relations can update our

website

New Business:

e Motion to remove D. Shaw as equipment coordinator
o 1stC.Horner
o In Favor: All
e Motion to accept resignation of A. Ryder
o 1stL.Bocaletti
o InFavor:All
e Motion to nominate Dana Trindade as new equipment coordinator
o 1st M. Mady
o InFavor: All
e Motion to nominate new Public Relations coordinator Melody Harrison
o InFavor:All
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e Looking for fill Safety Coordinator position as well as Public Relations position
e Future of tackle program options
o Travel League
o Modified Contact League
m Soft Helmets
m  9o0n9,allfootball and contact just no tackling
m Players still have flags but different from flag football (in Flag football
players cannot stop runners)
m Ageswould be restructured
e K,1st,2nd grades- Jr.flag50on5
e 3rd,4th,5th grades- Sr.Flag7on7
e 6th,7th,8th- Modified flag 9 on 9
m Centeriseligibletoplayin50on5
Field Sponsor- $1200 for 1 year
o Dumpster Kings
o Milford Auto Body
m Banner on equipment shed
m Banner/Name on Menu
m Name on Scoreboard
m Kiley Field Slgn

Snack Shack inventory & reorganization event July 16th or 17th
o Attendees- E. Jayne, J. Jayne, M. Mady, N. Mady, H. Mady
Conduct policy reminders
o Banner will be put up on the field along the lines of “These are just kids. This is a
game. The coaches are volunteers. The officials are human. No college
sponsorships will be handed out today. Spectators in violation of the league code of
conduct will be removed.”
o J.Jayne- Will read PIAA sportsmanship will be read at the beginning of each game
o Sponsors need to be finalized by the first week in August so that we can make sure
to get the banners are completed by the first game

Coaching Nominations:

e All coaches nominated at May Board Meeting approved
e Football Coaches (All members vote yes)

Anthony Digirolamo

Lauren Ciarella

Mike Cella

Alex Yost

John Lupicello

o O O O O

Treasurer:
e Scholarship Night at DV
o Would like to continue to increase scholarship amount
o Advertise that some of our fundraising goes towards scholarships

Secretary:
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e Registration Update:

o Flagcheer: 20
Junior cheer: 22
Senior cheer: 8
4-7 flag: 33
8-12flag: 34
13-14flag: 0
Junior Tackle: 10
Senior Tackle: 15

O 0O 0O O O O O

Conduct Coordinator:
e Email to send in clearance has been sent- not many people getting back yet

Cheer Commissioner:
e Followed up with DFL, no response, will keep trying
e Cheer mats from DV will go into old snack shack
e Cheer squad prospective breakdown
o 4-6 Cheer: 6 squads (cheer for 4-7 teams)
o Jr. Cheer: 3 squads (to cheer for two 8-12 teams each)
o Sr. Cheer: 2 squads (to cheer between Jr & Sr. teams)
Cheer coach certifications are due June 30th
Want to promote DV cheer Camp
o Hace table at both DV cheer camp & DV football camp to give registration
information and hopefully encourage more registrants
Cheer coaches meeting Thursday, July 21st from 6-7pm
Cheer coach clinic Friday, July 29th from 6-8pm (mandatory for all coaches

E Il Commissioner:
e Jerseys need to be ordered before the next meeting to ensure that they are here on time

Concession Stand Coordinator:
e Girl scout cookies for sundaes have been ordered
e Need sponsorship/ donation letter to start getting sponsors and donations- J. Graber will
work on
e Incentive for banners?
o $225 for new banners
o Possibly offer banner in exchange for donation of a certain amount
e Full league practice- sell a limited menu of food including hotdogs, burgers, chips, soda,
ice pops
Possibly buy cotton candy machine & make own cotton candy
We NEED volunteers to run machines and make snack shack run well

Equipment Coordinator: N/A
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Fundraising/Spiritwear Coordinator:
e Everything is set for spiritwear (promogear) and fundraisers for the season

Public Relations:
e Advertisements
o Bold Gold Media- Not responding
o Milford Neighbors Magazine is all set
o Pike County Courier- call to chat
Need Clarification on Trip Giveaway
Banner in Milford- Limited availability: Permit cost $100, we need to install and remove
Chamber or commerce- inexpensive to advertise
Advertisements to look into
o Paid Facebook atts- inexpensive and target desired audience
o Montague day, Akenac/ Dingmans Park- tables with giveaways

Public:
e Suggested looking into pop flags for 8-12 flag division

Motion to Adjourn: All
Meeting Adjourn @ 8:41pm

Next meeting: July 11th, 2022 @ 6:30 in Matamoras Borough Hall



