
 

CBA Basketball Leadership Monthly Meeting  
Chan Legion - 7:00 pm  
Sunday, Feb. 15, 2026 

1. Review and Approve Previous Meeting  Minutes  Motion to approve, seconded. Approved. 
 

 
 
 
General Updates   

Pulse check on roles into next season. 
The following board roles are open: 

● Boys Travel Director  
● Girls Travel Director  
● Girls Player & Coach Development  
● Travel Directors are critical to fill and fill soon as must be ready to register for 

tournaments starting June 1st 

Treasurer / 
Finances 

Updated Financial Forecast  
● Initial tournament numbers look positive and have an increase from last year even 

though we were expecting it to be lower due to less capacity for teams.  Concessions 
did well as it was a very cold weekend so think more people remained on-site. 

● Proposals for funding in the next season: 
○ Tabletop scoreboards 
○ Possibly hook into wall scoreboards at each gym – app driven 
○ New pinnies for tryouts 

● Motion to increase community referee pay by $5 per game. Seconded. Approved. 

 
Community 

Overall program update 
● New uniforms are well received 
● MBT Nights: need to provide more heads-up dates next year. 

Travel  Overall program update 
● Seasons are wrapping up, heard positives from both boys and girls overnights in 

Brainerd 
● Motion for both boys and girls to attend Brainerd tournament again next season. 

Seconded.  Approved. 
○ Erik to follow up on hotels 

Partnership / 
Engagement 

● Reviewed and updated end of season survey questions 
○ target to get it out week of March 15th 

Communications 
 

● Lots of ad-hoc comms over the past month 
● Pulling numbers for end of season review 
● Need to update website with open board positions 
● Upcoming Communications 

○ End of season email: season in review, survey, open board positions 
○ Reminder emails 
○ Ad-hoc emails 

 

https://docs.google.com/document/d/1XePGXqulEiVBHj-8g8Gyk2MJiGLp1NSA/edit
https://docs.google.com/document/d/1XePGXqulEiVBHj-8g8Gyk2MJiGLp1NSA/edit


 
Next Meeting: March 15 
 
Meeting adjourned: 8:37pm 


