Rogers QB Club

October 2022 Meeting

Facilitator Sara Weis
Date & Time 10/3/22 at 7 PM
Location Coach Franz Classroom

Present: Sara Weis (President), Donovan Dawson (Vice President), Tyanne

Ryan (Treasurer), Jeff Ridlehoover (Secretary), Anna Gillmore (Concessions),
Attendees . . .

Coach Marc Franz, Jessica Dickerson, Greg Josewski, Sara Morgando, Ryan

Morgando, Jane Mithun, Lori VanderHeyden, Bill Schulz, Molly Redick

Agenda Items/Topics

1. Previous Minutes and Current Agenda Review/Approval (Sara)

o Motion to approve: Jeff
o Seconded to approve: Tyanne

2. Treasurer's Report (Tyanne)

e Balances
o Checking: $38,829.36
o Savings: $10.623.72

3. Vice President Update (Donovan)

® Snap Raise Fundraiser Update
o Fundraiser closes this week
o Current donation total is $1,435

e Other donations collected
o 1 donation of $1,000
o 2 donations of S500
o Walmart (Elk River) also contributed $50 (5-$10 gift cards)



4. Secretary Report (Jeff)

None

5. Concessions Report (Anna)

Revenue to date is approximately $20,000 (~ $6,000-$7,000/Game)

Hot Dog roller was purchased from the RRTOC for S50

Plan is to work to sell out remaining inventory by seasons end

Anna may return some soda as the expiration date is soon

Home game this week with an anticipated chilly forecast. Anna will stock the
concession stand with additional hot chocolate

Anna reminded those present that our margins are small on most items that are not
donated.

Anna shared that the cost per Hankie was ~$6. Tynanne indicated that we needed to
sell about 50% of our inventory (@5$10/hankie) to break even.

With the rain that occurred during the Homecoming game, Maynards/RYF did not sell
burgers. This was not communicated. Plans are to ensure better communication in the
future.

6. Coach Franz Report (Marc)

Coach shared that “B Squad” is defined as JV/Sophomore in the NWSC

Coach mentioned that going forward non-10 through 12 varsity games will be
“B-Squad” games.

“B-Squad” plays in Brainerd this week. Tyanne mentioned the character bus, water,
gatorade and plans for pizza afterward.

Coach mentioned the injured Brainerd player and the Go Fund Me that has been
established. The QB will reference the Go Fund Me and a card (signed by the team)
may also be shared with the Brainerd team/athlete/family.

Coach mentioned that he anticipates at least one more home game for the playoffs.
Coach shared that a 9B game vs Chaska was added on 10.17.22.

For the Moorhead game, the freshman and varsity will play at Moorhead on 10.19.22.
Freshman game at 4 PM with the Varsity game at 7 PM. Pizza will be provided to the
freshman after their game and the varsity after their game. Players may ride home with
family members provided they notify their respective coaches in advance.

Rogers football was the recipient of the KARE 11 Hot Highlight. Along with the award, a
check for $1,000 was donated to the program.



7. President/Coordinators Report (Sara and Coordinators)

e Lori mentioned the Tackle Cancer cancer game this week

Jessica, Jane, and Sara shared plans for Senior Night and the banner reveal.

e Marc mentioned that Senior Night is also “Special Person” night and Sara/Marc
mentioned passing the content to Brian Harapat to announce in the stadium.

e Banquet plans are also underway.

e Motion to Adjourn: Sara, Seconded by: Tyanne

Meeting adjourned
Next Meeting: November 7 ,2022 @ 7 PM - Coach Franz Classroom
Respectfully Submitted by: Jeff Ridlehoover-Rogers QB Club Secretary



