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Date: Sunday, October 19, 2014
Time: 6:00 PM
Location: Caribou Coffee, Anoka
Board Members:

ARAA Volleyball Board Meeting	Page 1

☒ Marnie Zak, Commissioner
☒ Sonja Abrahamson, Secretary
☒ Heather Schultz, Treasurer
☒ Jenny Olson, Gym Coordinator
☒ Tony Stone, Equipment Coordinator

Other’s present: Lisa Muller
	Topic
	Minutes (Action items in BOLD)
	Attachment

	Meeting began  6:00 PM

	Welcome/Introductions
	
	

	Previous Minutes
	· Sonja motioned to approve minutes, Board approved
	


	Parents concerns/questions
	· None
	

	Commissioner Report - Marnie

	Champlin Jamboree
	· Medals orders
· Schedule is posted
· Marnie will be there all day (8-4)
	

	2015 Adding Grades
	· Would like to add 6 & 7th grades 
· 8th grade too much? Gym space – 2016
	

	Online ARAA Volleyball Gear
	· As fundraiser use Letterman to offer adult and youth size T-shirts, sweatshirts, and sweatpants
· Store to open two weeks ahead of season start
· Option of name on arms
· Jenny to contact Letterman
	

	2015 Referees
	· $15/game with estimated cost of $540 for the three grades
· Ref’s will not be needed for 3rd grade
· Those who have played JO or gone through coaches training
	

	2015 Practice Time
	· 1 coach asked for 1.5 hour practice vs. 1 hour
· Survey monkey to assess coach’s opinions – “Do you feel practice time was adequate? If not explain.”
· Start season earlier for more practices?
	

	Additional Volleyball Camp with Coach Fenwich
	· Offer volleyball camps during Spring break or summer?
· ARAA would promote, booster club would retain profits
	

	Volleyball Booster Donation
	· Marnie suggested donating money for Fenwich’s time during 3 hrs. coaches training at beginning of season
· Crossfire paid $280 for 3 hour training session
· Tony motioned to donate $200 to Volleyball booster as a thank you for Fenwich’s time during coaches training, Board approved
	

	2015 Uniforms
	· No numbers – no substitutions
	

	Treasurer Report - Heather

	Budget
	· $8000 in checking account minus recent $1100 check for gyms
· $1800 left to pay for gym space (including Jamboree)
· Estimate $4300 left at end of season
· Budget due two weeks before registration (April Mtg.)
	

	Schwan’s Fundraiser
	· Only 1 campaign allowed per year per beneficiary 
· When to start now or next year?
· Board agreed to wait until 2nd week of season next year
	

	Gym/Uniform Coordinator Report - Jenny

	Uniforms
	· No numbers for 2015 jerseys
	

	Gym space
	· Nothing to report
	

	Equipment Coordinator – Tony

	Equipment Turn-In 
	· Equipment turn in during Jamboree
· 3rd grade games start at 8:30 AM
· Tony and Marnie to be there all day 
· Tony and Marnie to deflate volleyballs prior to storage
	

	Regulation Volleyballs Cost
	· $31/each for Mikasa regulation balls
	

	Misc.

	
	
	

	Meeting Adjourned  7:00 PM





image2.emf
092114 ARAA VB  Minutes.docx


092114 ARAA VB Minutes.docx
[image: C:\Users\a013103\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\EDMZD5NI\MC900320434[1].wmf]Meeting: ARAA Volleyball Board Meeting



Date: Sunday September 21, 2014

Time: 6:00 PM

Location: Central Park

Board Members:
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☒ Marnie Zak, Commissioner

☒ Sonja Abrahamson, Secretary

☒ Heather Schultz, Treasurer

☐ Jenny Olson, Gym Coordinator

☒ Tony Stone, Equipment Coordinator



Others Present: Lisa Muller

		Topic

		Minutes (Action items in BOLD)

		Attachment



		Meeting began  6:00PM



		Welcome/Introductions

		

		



		Previous Minutes

		•	Sonja motioned to approve minutes, Board approved

		





		Parents concerns/questions

		· None

		



		Commissioner Report - Marnie



		League Update

		· Going well

· Good group of volunteer coaches

· All coaches were prepared and ready to go for practice - had handbooks and ref guide printed

· Some coaches arranged for teams to go to HS night

· 1 hiccup – 5th grade team kicked out of Ramsey Elementary  at 8:40 PM vs. 9:15 PM due to contract issues (complicated contract vs. permit)

		



		2015 Ramsey Gym South

		· For future reference can accommodate two nets for practice

· Would not have enough room for chairs for games if used both nets

		



		2015 Adding Grades

		· Marnie would like to add 6th and 7th grades

· Lisa thinks shouldn’t be a problem – need to check with Basketball

· If we get 4 teams for each grade level may  not need to combine with CDAA but might to coordinate gym space

· Tony to get quotes on regulation balls (9 per team)

· Marnie suggested to purchase a gift for Katie Ashburn for her assistance

· Heather motioned, Board approved

		



		Fundraiser

		· Waiting to hear from Cub Foods

· Schwann’s - order online with promo code - Heather to get information (Nov – Jan)

		



		Pictures

		· Marnie to call Sports Star

· Turnaround time?

· Lisa said can use building at Central Park on off-night

		



		2015 HS Youth Night

		· For 2014 Booster club held Youth night on an AR practice night

· Marnie requested a heads up so AR coaches could better plan

		



		Treasurer Report - Heather



		Budget

		· Heather still does not have access to bank account

· Marnie questioned where the $2900 Direct Business Contributions (from Lions)

· Heather to ask Dean about Lions info and Sports Authority info (should be listed in financials)

· First 100 Balls were donated

· Refunds were given to two families with schedule conflicts accompanied by a letter

· $7.50/player covers grant and aid, board liability and fees

· Dean to remove based on number of registrants (should be listed in financials)

· Going forward refunds will be less the credit card processing fee

· Whistle covers and 10 balls will be on next credit card statement

· Waiting for medals and Jamboree gym space

· Player to be pulled due to personal issues - Lisa advised to refund minus cost of the shirt

		



		Gym/Uniform Coordinator Report - Jenny



		Uniforms

		· Bravo to Jenny (APPLAUSE) - shirts came out great

		



		Gym space

		· 

		



		Equipment Coordinator – Tony



		

		· Equipment hand out went well

· Equipment turn in at Jamboree

		



		Misc.



		

		· Heather motioned to move October 19th meeting to Anoka Caribou (Main Street and Ferry), Board approved

		



		Meeting Adjourned  7:00 PM







081714 ARAA VB Minutes.docx

[image: C:\Users\a013103\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\EDMZD5NI\MC900320434[1].wmf]Meeting: ARAA Volleyball Board Meeting





Date: Sunday August 17, 2014


Time: 6:00 PM – 6:30 PM


Location: Caribou Coffee, Anoka


Board Members:
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☒ Marnie Zak, Commissioner


☒ Sonja Abrahamson, Secretary


☐ Heather Schultz, Treasurer


☒ Jenny Olson, Gym Coordinator


☒ Tony Stone, Equipment Coordinator





Others Present: Lisa Muller


			Topic


			Minutes (Action items in BOLD)


			Attachment





			Meeting began  





			Welcome/Introductions


			


			





			Previous Minutes


			· Tony motioned to approve minute, Board approved


			








			Parents concerns/questions


			· None


			





			Commissioner Report - Marnie





			Registrants


			· Report states 109 registrants, however 3 have dropped due to scheduling conflicts


· Dean to cancel in NGIN?


			





			More Volleyballs in budget?


			· With full gym space for practicing teams, 1 ball per player would be great


· Sonja motioned to  approve purchasing 8-9 more volleyballs, Board approved


· [bookmark: _GoBack]Tony motioned to approve purchasing 24 extra needles (2 per team), Board approved


			





			Fenwich to borrow volleyballs for clinic


			· Board to meet at Marnie’s to blow up balls and ready bags Saturday, August 23rd at 4pm


· Tony and Marnie to bring balls to High School on 26th at 6pm


			





			Whistle covers (0.75)


			· Tony motioned to approve purchase more whistle covers, Board approve


			





			Coaches Training Update


			· 17 coaches (at least 1 coach from each team), 5 parents  in attendance


· Went well


			





			Equipment Pick-up


			· Scheduled for after Fenwich clinic on the 26th at 8:15pm


			





			I-schedule


			· Download NGIN App on cell phone, NGIN system needs to activate volleyball, then parents can receive update via cell phone


· Tony to tackle


			





			Future


			· End registration at 8 pm on Sunday, July 19th


· Add 6th and 7th grades


			





			Treasurer Report - Heather





			Budget


			· On vacation


			





			Gym/Uniform Coordinator Report - Jenny





			Uniforms


			· Uniforms ordered


			





			Gym space


			· Jenny worked really hard – nice work, Jenny!


· Marnie to call Community Ed. at each school to confirm nets will be set up


· Board to be at each gym first week to help with set up


			





			Equipment Coordinator – Tony





			


			· Bags are done


· Everything is picked up


· Inventory Sheet completed


			





			Fundraiser


			· Tony has completed a fundraiser form (to be turned in) for Riverdale Cub Foods 


			





			Misc.





			


			· None


			





			Meeting Adjourned  
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Date: Monday July 21, 2014



Time: 6:00 PM



Location: Caribou Coffee, Champlin



Board Members:
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☒ Marnie Zak, Commissioner



☒ Sonja Abrahamson, Secretary



☒ Heather Schultz, Treasurer



☒ Jenny Olson, Gym Coordinator



☐ Tony Stone, Equipment Coordinator







Other’s present: Lisa Muller



				Topic



				Minutes (Action items in BOLD)



				Attachment







				Meeting began 6:00pm







				Welcome/Introductions



				



				







				Previous Minutes



				· Jenny motioned to approve minutes, board approved



				











				Parents concerns/questions



				· None



				







				Commissioner Report - Marnie







				Registration Update



				· 63 registrants



· 20 in 3rd grade



· 23 4th grade



· 20 5th grade



· Hoping for Tuesday and Thursday nights



· Lisa to send a “last blast” email on Monday the 28th



· Hoping for 8-9 kids per team



· Conflict of interest with one potential coach – Lisa to make potential explanatory phone call



				







				CDAA 



				· Intramural vs. Games



· Intramural: 1 scrimmage and 3 games playing one grade level up or down 



· Marnie motioned for intramural play, board approved



				







				November 8th Jamboree Budget



				· Champlin willing to forgive ref fees



· Assuming 12 teams, estimated to owe Champlin $415 for gym space



· Need 132 hours of gym space for practices and games at $23 per gym per hour



· Marnie waiting for medal cost from Katie Ashburn



				







				Referee Rules



				· Lisa to review



				







				Coaches Training (August 14th)



				· All board members should be present



· Marnie is waiting to hear from Coach Fenwich



· Coach training 6-9pm (coaches)



· Ref 8-9pm (coaches and assistants)



				







				Treasurer Report - Heather







				Budget



				· Registration income $5220



· Estimated budget for gym space, bags ($40/bag), whistles ($2 for metal, $1 for plastic), whistle covers ($1), Lanyards ($1), medals, disinfectant wipes, and flip scoreboard ($33)



· Plan to buy 12 nylon bags, 12 whistles (no covers), 12 clipboards (1 for each coach)



				







				Gym/Uniform Coordinator Report - Jenny







				Uniforms



				· Estimated budget for T-shirts (registrants + 2)



· Logo Design – Jenny to work w/Letterman



· Different color shirt for each team per grade



· Jenny to check if price difference for different color shirts



				







				Gym space



				· Jenny & Marnie met on the 8th and decided to wait for final numbers



· Marnie to meet with Steve Hansen about gym space



				







				Equipment Coordinator – Tony







				Clip boards



				· Heather to check with dollar store for prices



				







				Rotation/Roster Sheets



				· Rotation roster sheet for coaches?



				







				Whistles



				· See above



				







				Schedule for placing orders



				· Marnie to talk to Tony about going ahead and ordering 12 bags, 12 flip boards, and 12 whistles



				







				Misc.







				Code of Conduct



				· Heather - done



				







				Meeting Adjourned 7:00pm















Next meeting at Caribou Coffee in Anoka August 17th at 4:00 PM
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Date: Monday June 16, 2014




Time: 6:00 PM




Location: Caribou Coffee, Champlin




Board Members:
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☒ Marnie Zak, Commissioner




☒ Sonja Abrahamson, Secretary




☒ Heather Schultz, Treasurer




☒ Jenny Olson, Gym Coordinator




☒ Tony Stone, Equipment Coordinator














					Topic




					Minutes (Action items in BOLD)




					Attachment









					Meeting began  









					Welcome/Introductions




					




					









					Previous Minutes




					· Tony motioned and Board approved the April Minutes




					














					Parents concerns/questions




					· None




					









					Commissioner Report – Marnie









					Registration Update




					· 32 registered




· 3rd graders: 9




· 4th graders: 14




· 5th graders: 9




· 6 weeks left of registration - numbers are good!




					









					CDAA Jamboree




					· CDAA has season end jamboree and is inviting ARAA league to participate




· Each team will have 3 matches




· Kids receive a medal




· Marnie moved to borrow money from ARAA if need be, Board approved




					









					Number of Practices vs. Games




					· 9 weeks of volleyball starting week of Sept. 8




· 8 practices and 7 matches




· No matches on non-school days




					· 









					Fundraising




					· Marnie to check with Rich




· Would bagging groceries be possible?




· Julie Farrell has connection with County Market




· Tony to call Cub Foods and Julie




· Possible last week of September or first week of October




· Usually takes 3 hours




· Parents to volunteer?




					· 









					Sports Authority Donation




					· 100 balls and 12 pumps and needles




· Need to buy flip scoreboard, whistles, bags, whistle cover




· Tony to check w/Betsi for whistles and whistle covers




					









					Treasurer Report – Heather









					Budget




					· Heather received checks




· Has ACE Hardware receipt




· Heather to ask Dean to have cc sent to her




					









					Gym/Uniform Coordinator Report – Jenny









					Uniforms




					· Letterman  Sports




· Jenny not impressed with downloaded logos are dumb - looking for something more “kid friendly”




					









					Gym space




					· Jenny and Marnie to meet week of July 8th




					









					Equipment Coordinator – Tony









					Update




					· No new news




					









					Misc.









					Code of Conduct




					· Heather to print off Code of Conduct forms off of the website, sign, and bring to next meeting




					









					Meeting Adjourned  
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Date: Sunday, April 27, 2014





Time: 4:00 P.M. – 5:15 P.M.





Location: Central Park











Board Members:
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☒ Marnie Zak, Commissioner





☒ Sonja Abrahamson, Secretary





☒ Heather Schultz, Treasurer





☒ Jenny Olson, Gym Coordinator





☒ Tony Stone, Equipment Coordinator

















						Topic





						Minutes (Action items in BOLD)





						Attachment











						Meeting began  4:00 P.M.











						Welcome/Introductions





						





						











						Previous Minutes





						· Sonja motioned and board approved the March Minutes.





						

















						Parents concerns/questions





						





						











						Commissioner Report - Marnie











						Handbook Approval





						· Uniforms will consist of just a T-shirt due to cost.





· Few revisions were requested:





· Lisa noted the Risk Disclosure statement was in a different font





· Background check





· Jenny noted handbook states uniform will be T-shirt and socks





· Heather motioned and board approved the Handbook with noted revisions





						

















						Parent/Coach Guide Approval





						· Tony motioned and board approved the Parent Coach Guide as written.





						

















						Flyer Update





						· Flyer has been printed and distributed to schools





· Will be handed out before May 15th





· Heather questioned if flyers can be passed out in Andover schools





· Premier has a program for 3-6 grades





· Marnie to bring to ARAA Board Meeting





· Marnie to call Association Presidents for Andover, Coon Rapids, Blaine, and St. Francis





· 25 sign have been ordered.





						











						Payment options – early bird discount





						· Marnie suggested offering an early bird discount of a $80 registration fee to be communicated via website and email blast





· Typically registration will spike towards the end





· Board thought due to flyer already having been printed early bird discounts and late fees would be good ideas for next year





· Late fee of $25 one week after registration close





· Email blast would go out 2 weeks prior to close





· Verbiage would include no guarantee and one-time payment





· Marnie to give Harold information so Jenny may have access to NGIN





						











						Referees





						· The assistant coach will referee





· Marnie to develop a one page referee guide





· Coach training will be August 14th from 6 – 9 P.M. at Anoka Senior High





· For head and assistant coaches





· Varsity players will demonstrate drills





· Training will cover basic referee training





						











						3rd Grade sharing gym space for practice





						· 3rd grade girls will share gym space to save space and money





· Lord of Life Church has gyms the first 5 weeks for $33 vs. $23 at the schools





						











						Pictures





						· Pictures will be offered





· 10% of profits go to the ARAA general fund





						











						Revised Meeting Dates





						· Jenny will be absent for May meeting





						

















						Treasurer Report - Heather











						





						· Medtronic donated $500





· Marnie motioned and board approved to purchase computer for volleyball commissioner





· Budget was reviewed





· Marnie to get motion from ARAA board to purchase supplies, whistles, and whistle covers





· Tony to purchase from Sports Authority





· Scoreboards and bags will not come from Sports Authority





· Jenny to get permission to use school nets.





· Net replacement to be added to insurance.





· Heather motioned and board approved the budget.





						











						Gym/Uniform Coordinator Report - Jenny











						Uniforms





						· Uniforms will be provided by Letterman Sports.





· The logo is undetermined at this time.





· Coaches will be emailed a website for socks should they choose to purchase.





						











						Gym space





						· Lord of Life Church gyms will be available on Mondays and Wednesdays from 6 – 9 P.M. the 1st 5 weeks of volleyball





· The middle gym does not have nets but they are to be purchased in time





· Schools will not schedule gyms until July 1st





						











						Equipment Coordinator – Tony/Marnie











						





						· Bags are made locally





· $5 to screen ARAA on bags





· 2 week lag time once ordered





· Bags to be black or maroon





						











						Misc.











						





						· Where to store equipment? - Will discuss at later date





· Lisa mentioned the need for First Aid Equipment.





· Marnie to ask Scott or Tria





· Betsy Sherman from Sports Authority to give $2000 to ARAA for all sports





· Marnie to get balls, pumps, and needle (possibly bigger discount)





· Sports Authority logo to go on the website as a sponsor





						











						Code of Conduct





						· Heather to print Code of Conduct form and bring to next meeting





						











						Meeting Adjourned  5:15 P.M.























*The next scheduled meeting is Sunday, May 18th at 4:00 P.M. at Central Park*
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Date: Wednesday, March 12, 2014






Time: 7:30 PM – 9:00 PM






Location: Central Park






Board Members Present:






☒ Marnie Zak, Commissioner













☒ Sonja Abrahamson, Secretary






☐ Michelle Taylor, Treasurer






☒ Jenny Olson, Gym Coordinator






☒ Tony Stone, Equipment Coordinator













Other’s present: Lisa Muller, Ann Morrison, Donna Matson, Jeanna Wuollet













							Topic






							Minutes (Action items in BOLD)






							Attachment













							Meeting called to order:  7:30 PM 













							Welcome/Introductions






							· Marnie handed out a copy of Roberts Rules (http://www.robertsrules.org/rulesintro.htm)






							













							Board member responsibilities/ Review proposed handbook






							· Board member responsibilities reviewed






· Added to Secretary’s responsibilities – meeting agenda






· Added to Gym Coordinator – Team Coordinator






· Michelle Taylor proposed treasurer – Marnie to follow-up






· Equipment






· Marnie submitted an equipment request to Universal Athletic and is waiting for a response






· Sports Authority – to CC Tony with future emails






· Secretary and Equipment Coordinator positions will be up for election after one year of service






							




















							Schedule for monthly meetings






							· Meetings to be held the third Sunday of the month at 6pm at the Central Park location






· April meeting will be held on the 4th Sunday (4/27/14) at 4pm due to Easter Sunday 






							













							Budget/Participation Fees






							· $2900 in account






· Suggested registration fee of $85 bumped to $90






							













							Review proposed flyer






							· Original flyer revised by Ann Morrison






· Ann to add “Girls” and “2014 – 2015 school year”






· Need district approval before schools can disperse 






· District will print, bundle, and deliver






· Promote in Coon Rapids schools?






· Marnie to talk to Mark Miller re: Communications, signs






· ABC paper to add blurb?






							




















							Finalize registration dates






							· Registration dates will be May 15 – July 31 with flyer delivery to schools on May 12th.






							













							Coach Training






							· Coach Fenwick (High School Varsity Coach) to provide coach training the week of August 11th






							













							Gym/Space needs 






							· Ramsey Elementary School to be used for 5th grade girls






· Franklin and Lincoln Elementary School to be used for 3rd and 4th grade girls






· Timing (based on CDAA league) 






· Practice 1 hour  (Ann stated if space available longer practice time is preferred)






· Games: 15 min warm up, 45 minutes play time		






							













							Contingency plan if numbers are higher than anticipated






							· League goal: 2-3 teams per grade level with 8-9 girls per team (9 girls per team is preferred)






							













							Review proposed guide






							· Based on CDAA League






· Board to read at leisure






· Have available on website?






· Link to PDF file with few bullet points on ARAA website






· Marnie to contact Harold for website help






							




















							Open discussion






							· Logo?






· Rebel Sports offers half hour free design time (Todd is contact)






· Letterman has lots of volleyball ideas – no art cost






· Uniform?






· Socks - choose multi colored socks first and pull T-shirt colors from there






· T-Shirt - colored cotton T-shirts (same color for each year)






							













							Meeting Adjourned:  8:45 PM



























**Next Meeting will be Sunday, April 27th at 4:00pm at Central Park**
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Adopted April 2014







Program Philosophy







The ARAA developmental volleyball program’s goal is to provide an opportunity 3-5th grade girls to learn the fundamentals of playing volleyball, while increasing their self-esteem,  in a positive and non-competitive environment.  The reason the developmental volleyball program focuses on skill development, as opposed to winning games, is that this philosophy encourages girls to use the skills they are learning in practice, such as serving overhand, hitting a ball three times per side, and to attempt to make plays, rather than just getting the ball over the net in order to score.    The ARAA volleyball program’s coaches will teach fundamental skills in a structured, fun and positive environment.  Our goal is to prepare each player for competitive or recreational volleyball while promoting teamwork, self-confidence, good sportsmanship, honesty and respect.  







Umbrella Organization







ARAA Volleyball is part of Anoka Ramsey Athletic Association, a non-profit, volunteer organization which provides athletic programs to the children in and around the cities of Anoka and Ramsey.  Each year our programs continue to grow and we continue to look for more opportunities for the youth in this area.  







Volleyball Board







Board of Directors







The ARAA Volleyball Board of Directors shall consist of five people who will serve as Elected Officers.  Each member of the Board of Directors will serve for two years with elections taking place in September of the last year of service; with the exception of the inaugural year (2014) in which case two board positions, secretary and equipment, shall serve for a period of one year; Thereafter, the positions of secretary and equipment director shall serve for two years and be elected in odd-numbered years.  Staggering the election of directors allows for the overlap and training between the departing and incoming Directors and ensure that the board always has experienced members.  







Resignation







 To resign, an Officer shall submit their resignation in writing to the Secretary, who shall present it to the Board for action. Vacancies will be filled by the verbal recommendation of one Officer, seconded by another Officer, and a majority vote of the Board.







Elected Officers







The Officers of the Association shall be the Volleyball Commissioner (who is elected by the Anoka Ramsey Athletic Association Commissioners), Secretary, Treasurer, Gym Coordinator and Equipment Coordinator.  Officers shall be elected by any parent or guardian of a volleyball player who has attended six meetings in the 12 months immediately preceding the election. The term of office shall be two years (except for the first year of the program in which secretary and equipment director shall serve for 1 year with the first election for these positions taking place in November of 2015) unless the office is vacant due to resignation or removal.  There will be no term limits for Officers.   Elections for Treasurer and Gym Coordinator are held in even number years in November and their term shall begin January 1 of the following year (this will allow the current officer to provide assistance, training and work with the incoming officer for a short period of time).  Elections for Secretary and Equipment Coordinator are held November of odd numbered years.  Any vacancy because of death, resignation, removal, disqualification or otherwise shall be filled by the Board for the non-expired portion of the term.







Removal







An Officer may be removed from the Board of Directors and forfeit their position for failing to carry out expected duties, or conduct detrimental to ARAA and/or the ARAA Volleyball Program.  To remove an Officer, a written complaint must be presented to the Board.  The complaint will be reviewed and investigated by the Officers.  If sufficient justification exists, a hearing before the full Board will be held. The President of ARAA will be invited to attend this meeting, apprised of the results of the investigation and be shall vote on whether the officer shall be removed.  A vote of majority of all Officers, and ARAA President, is required for dismissal of an Officer.  Three consecutive absences from scheduled Board Meetings will result in an inquiry which could result in removal from the Board.







Organization Officers







Volleyball Commissioner will supervise all business and affairs of the organization; preside at all meetings of the membership and the Board of Directors; sign all official documents of the organization; appoint committees as needed; select coaches and schedule a coaches training prior to the beginning of each season, serve as ex-official member of any committees; and co-approve all expenditures prior to funds being issued.  







Secretary will take the minutes of full board meetings and provide a copy of the minutes to the Officers before the next board meeting. The Secretary shall also maintain a list of who attends each board meeting and shall provide a list of eligible voting members prior to the election of officers.  







Treasurer shall have charge and custody of, and be responsible for, all funds of the Volleyball organization; receive and give receipts for money due and payable to the organization from any source and deposit all money in the name of the organization in the bank of choice of the ARAA Board; shall co-approve all expenditures prior to funds being issued; shall maintain all appropriate books and reports; and shall, upon completion of duties, deliver all receipts, books, and reports to the newly elected Treasurer.  The out-going Treasurer will conduct, with the ARAA Executive Board Treasurer, a financial audit of the Volleyball account.  







Equipment Coordinator shall ensure that the program has the necessary equipment to support the program, including volleyballs (8 per team), flip score boards (1 per team), coaches bag, pump and needle and first-aid kit.  The Equipment Coordinator shall be responsible for distributing and collecting equipment from coaches each year; maintaining an inventory of equipment and soliciting bids when necessary to replace equipment.  







Gym and Team Coordinator shall be responsible for team formation; ordering shirts and socks for player, scheduling gym time for team practices and games; ensuring that schedules are posted on the volleyball website for coaches and players. In the event ARAA Volleyball teams play in the CDAA league, the Gym Coordinator shall schedule practices at Anoka/Ramsey gyms and works with CDAA’s directors to ensure ARAA teams are placed in CDAA’s schedule and that the schedule is posted on the Volleyball website and shared with coaches. 







Meetings







The Board meets once a month, typically the ___________ of the month at 6:30pm.  This time may be adjusted during the playing season to accommodate coaches and parents.  The time and date will be communicated via email to all members and posted on the ARAA Volleyball website for the public.  A quorum shall consist of a majority of the Board Members and is required to bring a meeting to order.  All Board Meetings shall be open to the public.







Committees







The Commissioner may appoint committees as deemed necessary.  Committee members do not need to be Officers of the Volleyball program.  Each committee shall have a chairperson to report activities to the Board as required.







Voting Rights







Each Officer has one vote.  All votes to elect, or remove, Officers shall be made by ballot.  The Commissioner, as a member of the Board, has the same voting rights as Officers.  A parent or guardian of a player who has attended 6 meetings in the 12 months immediately preceding an election may only vote on the election of Officers when a term has expired; parents or guardians mays not vote on any other board business. 







Risk Disclosure Statement







All Board Members, Coaches, Assistant Coaches and others, as deemed necessary, will comply with the Risk Disclosure Policy as set by ARAA Board of Directors.  







Prohibition against sharing in Association Earnings







No Member, Officer, Employee, member of a committee, or any person, shall receive any of the net earnings or pecuniary profit from the operation of the Association, provided that this provision shall not prevent the payment of reasonable compensation for services rendered to, or for, the Association.  No such person or persons shall be entitled to share in the distribution of any of the Association assets upon the dissolution of the Association.  All members of the Association shall be deemed to have expressly consented and agreed that upon such dissolution, voluntary or involuntary, any remaining assets after all debts have been satisfied will be transferred exclusively to a charitable, scientific, literary, or educational organization qualified under the provisions of Section 501(c)(3) of the Internal Revenue Code as it then exists. 







Changes







This Handbook may be changed at any regular meeting by a majority vote.  The proposed change should be submitted in writing to the Secretary for addition to the agenda.  The title page of the Handbook will give the most recent revision date.







Website







ARAA Volleyball maintains a website at www.arsports.org.  The league uses this website to keep a calendar of games and practices and inform the public about upcoming events.  Viewers can also find contact information for Officers, register for volleyball, download forms, and view team information once loaded.  The website is considered the main method of dissemination of information regarding the softball program.







Registration







Announcements about upcoming registrations are posted on www.arsports.org, flyers are sent to area schools and e-mail blasts are sent to families who have previously registered their children for ARAA sports.  Registration for Volleyball starts May 15 and closes July 31. The Volleyball season starts at the beginning of September and runs through mid-November.  The registration closing date gives the board time to form teams, order uniforms, select and provide coach training and schedule gym time before commencement of the season. 







On-line registration is the only registration option available. 







NGIN







ARAA Volleyball an electronic registration system called NGIN (pronounced Engine).  You will create an account the first time you are registering for any ARAA sport, and thereafter use the same account when registering for any ARAA sport.  Please remember to keep your user name and password information as we cannot get your password for you.  Using an email address that you check regularly will help us keep you informed of the Volleyball information in a timely manner through email blasts.  







Financial Aid







Funds are available to assist families in paying the registration fees for sports.  Applications for Grant-in-Aid can be found at www.arsports.org on the forms page of the Volleyball section.  This form is submitted to the Volleyball Commissioner and is reviewed by the ARAA Executive Board.  Applications and the names of applicants are confidential and only provided to the Volleyball Commissioner.  Recipients of grant money will be asked to provide volunteer hours in lieu of registration fees, or a portion of fees.







Refunds







If a girl must pull out from the program prior to the start of the season a full or partial refund may be made.  If the uniform has already been ordered, the uniform will be delivered to the player and the cost will be deducted from the portion of fees being returned.  If the uniform has not been ordered, or can be used be another player, the cost will not be deducted and the registration fee will be reimbursed in full less any administrative costs.  Refunds for registration after the season starts are considered on a case-by-case basis.  Refunds may be pro-rated, or denied, depending on time spent in the program.  Any refund is subject to a deduction for credit card fees.  Please contact the Treasurer for more information.







Uniforms







All registration costs include a uniform.  Girls are provided with a T-Shirt and socks. You can select a T-shirt and sock size during registration.  







Program Information















Please see our website and to learn more about our program, goals and purpose of the developmental volleyball league.  
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2014 ARAA Volleyball








Have fun while improving your volleyball skills!








Open to Grades:  3rd, 4th and 5th.







Newcomers and experienced players are welcome








Registration:  May 15th – July 31st







· Season runs from the first week of September – mid November








· Practices or games 2 nights per week 







· Fee $85 for all grades; includes uniform (T-shirt and Socks)







To register or for more information visit 







www.arsports.org/







This activity is not sponsored or endorsed by Anoka-Hennepin 







School District #11 and is not printed at District expense.
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                     2014 GUIDE































GENERAL INFORMATION















Name		    Board Position       email address	phone number	







								Marnie Zak







								Commissioner







								volleyball@araasports.org







								763-227-3569















								Sonja Abrahamson







								Secretary







								







								















								Michelle Taylor







								Treasurer







								







								















								Jenny Olson







								Gym 







[bookmark: _GoBack]Coordinator







								







								















								Tony Stone







								Equipment Coordinator







								







								































Gym Locations















· Franklin Elementary-215 West Main Street Anoka







· Lincoln Elementary - 540 South St, Anoka







· Ramsey Elementary - 15000 Nowthen Blvd Ramsey 







· Sandberg Middle School -  1902 2nd Avenue, Anoka







· Jackson Middle School – 6000 109h Avenue N, Champlin 







· Oxbow Elementary- 6505 109th Avenue N, Champlin







· Dayton Elementary, 12000 South Diamond Lake Road, Dayton















Schedules















· Gym schedules may need to be changed once published due to conflicts with school events that arise after publication of the schedule.  This is out of ARAA’s control and changes will be communicated to parents by coaches as soon as the information is available.







· Depending on the number of ARAA teams that are formed; we may need to play our games against CDAA; which means our teams will be placed in CDAA’s schedule and games will take place in Champlin/Dayton.  CDAA has graciously agreed to include us in their schedule until our program is large enough to support ARAA intramural play. 







· The most up-to-date schedule will be posted on the ARAA volleyball website.







· If a change occurs, a new schedule will be sent to all coaches with the following information:







· Team/s affected







· Summary of changes and reason for the change (i.e. school took gym space away or teams agreed to modify their schedule due to mutual conflicts.















Teams















· Coach requests will be considered in team formation.







· Player requests will be honored to the extent possible.







· This is a developmental league and there is no try-out process.  Teams are formed based on player/coach requests and ideal team size. As a result, some teams may be slightly mismatched.  Please keep in mind because this is a developmental league the emphasis is on learning the proper fundamentals of volleyball and having fun; not winning. 







· In the event a teams are mismatched, you may modify the game; i.e. the “better team” gets two serves and the other team gets four serves, allow do-overs on serves for “weaker teams” and allow younger/smaller players to move up on serves. 















· Each team is formed based on the child’s grade level to the extent possible.  In the event there are not enough players registered 3/4 grade or 4/5 grade may be combined.







· We will attempt to have an even number of teams per grade level







· Our goal is to place no more than 8-9 players on each team to allow more play time for partisans.  If the number of players on a team results in having fewer than six players on a game night; the rules allow a team to play with fewer than six players (see rules)







· Each team will be identified by a number for scheduling purposes.  If you have a question for a board member regarding your team; please refer to the teams number in your email of voicemail







-schedule is by team number







-numbers identify age level















Goals















3/4 Grade















1. Don’t let ball hit drop-in







2. Communicate with team mates (i.e. “mine” “got it” “out”)







3. Controlled passes/bumping







4. Overhand serves







5. Coaches begin teaching players to set the ball















5 Grade















1. Multiple hits per side; begin bumping; setting and hitting.







2. Overhand serves







3. Coaches begin teaching hitting; tipping and blocking















Overall Season Goals















· Improving volleyball skills and building the player’s confidence level on the volleyball court







· Score and winning the game are less important than ensuring that skills being taught in practice are attempted during games







· Overall improvement of each player’s skill from beginning of season to the end of the season is more important than win/loss record; this is a developmental league.







· Have fun; we want our players to love the game; part of that is having fun while learning at this age. 















Coaches 















· All coaches will have a background check done.







· Gym Coordinator will send weekly schedule reminders.







· Please keep in touch with your player’s parents; send reminders and provide parents with your email address so that questions regarding practice and games can be answered in a prompt manner.







· You will be provided with 8 balls, a coach bag, pump and needle, first aid kit and scoreboard.  We will schedule a turn-in date following the season.







· Please communicate our goals to parents the first night your team meets for practice.







· Coaches are responsible for setting up and taking down nets prior to practice and games.







· Create a rotation schedule at the beginning of the season and continue with it throughout the season.  Not changing the rotation will allow the kids to focus more attention on developing their skills.















Game Night 















· Coaches from the first teams to play on game night set-up nets.







· Coaches from the last team to play on game night take down nets.







· Warm-up for 10 minutes and each team gets an additional five minutes each to warm-up serving







· During warm-up, coaches meet for coin toss with ref.







· Allow 45 minutes to play 3 games to 25 points. Play all three games regardless of whether or not one team wins the first two games







· Find parents to act as line judges







· Find parent to keep score















General Rules















· The purpose of this league is to teach each player fundamental skills and to have fun while learning the game of volleyball.







· Less emphasis on the score of the game and more emphasis on encouraging players to practice skills even if it means losing a point; progress is the goal.







· Parents and coaches conduct themselves in a manner that encourages players and builds their self-confidence.







· Coaches may ask the ref why a certain call was made but may not challenge the call or argue with officiating staff.















Rules of Play















1.	Six players on the court during game play. If you are short a player you may use 5 and it is acceptable if the other team has more than enough players to share; the kids are here to learn skills.  The more play time each player gets the better. 















2.	Coin toss by ref determines which team will serve first and court side.  The winner of the coin toss decides serve or side.  Service alternates each game.















3.	Teams switch court side between each game.  At the conclusion of each game there is a rotation of players. Remind your players to remember where they are at on the court before they switch sides between games.















4.	Rally scoring is used.  A point is scored regardless of which team served the ball.  Team winning the point serves the next ball. If a team scores four points, the ball is given to the other team to serve.















5.	Play 3 games to 25 points.  A team must win by two points with a 27 point cap. 















6.	If questions arise and you do not feel the rules provided sufficiently cover all situations, please share your concern/situation with the board so that the rules can be modified.















7.	No 2-hand attack.  Players may not hit the ball over their heads with both hands to push/slap or hit the ball over the net.  When a player sets the ball, they must push the ball up in the air on their own side of the net and not to the other side of the net.















8.	No blocking the serve.















9.	Back row attack is only allowed if done from behind the ten foot line.















10.	Refs will use their best judgment on passing/setting faults.  If a fault is called, coaches can take time to explain to their player why the call was made.  Coaches cannot contest calls; only ask why a particular call was made.















11.	A player may serve up to 4 times in a row.  If the serving team wins the point on the fourth serve; the ball is given to the other team for serving.  















	Serves, rotations, etc.















1.	No do overs on serves.















2.	Players can serve from any area behind the serve line within the side boundary lines.  Younger/smaller players may be allowed to serve closer to the net.















3.	A serve that hits the net and falls over to the other side counts.















4.	Foot faults will not be called.















5.	One re-toss on a serve is allowed.  A ball caught after thrown up to serve is a balk but will not be called side-out.  Coaches should use this as a teaching moment and remind the player to let the ball drop.















6.	Jump serves (which would be VERY unusual for this age) are allowed but they may only be done  from behind the back line.
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Adopted April 2014






Program Philosophy






The ARAA developmental volleyball program’s goal is to provide an opportunity for girls in 3-5th grade to learn the fundamentals of playing volleyball, while increasing their self-esteem, in a positive and non-competitive environment.  The reason the developmental volleyball program focuses on skill development, as opposed to winning games, is that this encourages girls to use the skills they are learning in practice, such as serving overhand, hitting a ball three times per side, and to attempt to make plays, rather than just getting the ball over the net in order to score.    The ARAA volleyball program’s coaches will teach fundamental skills in a structured, fun and positive environment.  Our goal is to prepare each player for competitive or recreational volleyball while promoting teamwork, self-confidence, good sportsmanship, honesty and respect.  






Umbrella Organization






ARAA Volleyball is part of the Anoka Ramsey Athletic Association (hereinafter “ARAA”), a non-profit, volunteer based organization which provides athletic programs to the children in and around the cities of Anoka and Ramsey.  Each year our program continues to look for more opportunities for the youth in this area.  






Volleyball Board






Board of Directors






The ARAA Volleyball Board of Directors shall consist of five people who will serve as Elected Officers.  Each member of the Board of Directors shall serve for two years with elections taking place in November of the last year of service; with the exception of the inaugural year of the Volleyball Program (2014) in which two board positions, secretary and equipment, shall serve for a period of one year with election for these positions occurring in November of 2015. Thereafter, the position of secretary and equipment director shall serve for two years and be elected in odd-numbered years.  Gym Coordinator and Treasurer shall be elected in even-numbered years.    






Resignation






 To resign, an Officer shall submit their resignation in writing to the Secretary, who shall present it to the Board for action. Vacancies will be filled by the verbal recommendation of one Officer, seconded by another Officer, and a majority vote of the Board.






Elected Officers






The Officers of the Association shall be the Volleyball Commissioner (who is elected by the Anoka Ramsey Athletic Association Board of Directors), Secretary, Treasurer, Gym Coordinator and Equipment Coordinator.  Officers shall be elected by any parent or guardian of a volleyball player who has attended six meetings in the 12 months immediately preceding the election. The term of office shall be two years (except for the first year of the program in which Secretary and Equipment Coordinator shall serve for 1 year with the first election for these positions taking place in November of 2015) unless the office is vacant due to resignation or removal.  There will be no term limits for Officers.   Elections for Treasurer and Gym Coordinator are held in even number years in November with the new officers’ terms beginning January 1 of the following year, which allows the current officer to provide assistance, training and work with the incoming officer for a short period of time).  Elections for Secretary and Equipment Coordinator are held November of odd numbered years.  Any vacancy because of death, resignation, removal, disqualification or otherwise shall be filled by the Board for the non-expired portion of the term.






Removal






An Officer may be removed from the Board of Directors and forfeit their position for failing to carry out expected duties, or conduct detrimental to ARAA and/or the ARAA Volleyball Program.  To remove an Officer, a written complaint must be presented to the Board.  The complaint will be reviewed and investigated by the Officers.  If sufficient justification exists, a hearing before the full Board will be held. The President of ARAA will be invited to attend this meeting, apprised of the results of the investigation and shall vote on whether the officer shall be removed.  A vote of a majority of all Officers, and ARAA President, is required for dismissal of an Officer.  Three consecutive absences from scheduled Board Meetings will result in an inquiry which could result in removal from the Board.






Organization Officers






Volleyball Commissioner will attend ARAA Board of Directors meetings, supervise all business and affairs of the organization; preside at all meetings of the membership and the Board of Directors; sign all official documents of the organization; appoint committees as needed; select coaches and schedule a coaches training prior to the beginning of each season, serve as ex-official member of any committees; and co-approve all expenditures prior to funds being issued.  






Secretary will prepare the agenda for monthly meetings, take the minutes of full board meetings and provide a copy of the minutes to the Officers before the next board meeting. The Secretary shall also maintain a list of who attends each board meeting and shall provide a list of eligible voting members prior to the election of officers.  






Treasurer will provide a monthly balance sheet showing ARAA Volleyball’s expenditures  to the ARAA Treasurer, shall have charge and custody of, and responsiblility for, all funds of the Volleyball organization; receive and give receipts for money due and payable to the organization from any source and deposit all money in the name of the organization in the bank of choice of the ARAA Board; shall co-approve all expenditures prior to funds being issued; shall maintain all appropriate books and reports; and shall, upon completion of duties, deliver all receipts, books, and reports to the newly elected Treasurer.  The out-going Treasurer will conduct, with the ARAA Executive Board Treasurer, a financial audit of the Volleyball account.  






Equipment Coordinator shall ensure that the program has the necessary equipment to support the program, including volleyballs (8 per team), flip score boards (1 per team), coaches bag, pump and needle and first-aid kit.  The Equipment Coordinator shall be responsible for distributing and collecting equipment from coaches each year; maintaining an inventory of equipment and soliciting bids when necessary to replace equipment.  






Gym and Team Coordinator shall be responsible for team formation; ordering shirts and socks for players and coaches, scheduling gym time for team practices and games; and post schedules on the volleyball website for coaches and players. In the event ARAA Volleyball teams play in the CDAA league, the Gym Coordinator shall schedule practices at Anoka/Ramsey gyms and work with CDAA’s directors to ensure ARAA teams are placed in CDAA’s schedule and that the schedule is posted on the Volleyball website and shared with coaches. 






Meetings






The Board meets once a month, typically the third Sunday of the month at 6:00pm.  This time may be adjusted to accommodate officers as needed.  The time and date will be communicated via email to all members and posted on the ARAA Volleyball website for the public.  A quorum shall consist of a majority of the Board Members and is required to bring a meeting to order.  All Board Meetings shall be open to the public.






Committees






The Commissioner may appoint committees as deemed necessary.  Committee members do not need to be Officers of the Volleyball program.  Each committee shall have a chairperson to report activities to the Board as required.






Voting Rights






Each Officer has one vote.  All votes to elect, or remove, Officers shall be made by ballot.  The Commissioner, as a member of the Board, has the same voting rights as Officers.  A parent or guardian of a player who has attended 6 meetings in the 12 months immediately preceding an election may only vote on the election of Officers when a term has expired; parents or guardians mays not vote on any other board business. 













Risk Disclosure Statement






All Board Members, Coaches, Assistant Coaches and others, as deemed necessary, will comply with the Risk Disclosure Policy as set by ARAA Board of Directors and be subject to a background check.   






Prohibition against sharing in Association Earnings






No Member, Officer, Employee, member of a committee, or any person, shall receive any of the net earnings or pecuniary profit from the operation of the Association, provided that this provision shall not prevent the payment of reasonable compensation for services rendered to, or for, the Association.  No such person or persons shall be entitled to share in the distribution of any of the Association assets upon the dissolution of the Association.  All members of the Association shall be deemed to have expressly consented and agreed that upon such dissolution, voluntary or involuntary, any remaining assets after all debts have been satisfied will be transferred to ARAA. 






Changes






This Handbook may be changed at any regular meeting by a majority vote.  The proposed change should be submitted in writing to the Secretary for addition to the agenda.  The title page of the Handbook will give the most recent revision date.






Website






ARAA Volleyball maintains a website at www.arsports.org.  The league uses this website to keep a calendar of games and practices and inform the public about upcoming events.  Viewers can also find contact information for Officers, register for volleyball, download forms, and view team information once loaded.  The website is considered the main method of dissemination of information regarding the  volleyball program.






Registration






Announcements about upcoming registrations are posted on www.arsports.org, flyers are sent to area schools and e-mail blasts are sent to families who have previously registered their children for ARAA sports.  Registration for Volleyball starts May 15 and closes July 31. The Volleyball season starts (approximately) at the beginning of September and runs through mid-November.  The registration closing date gives the board time to form teams, order uniforms, select and provide coach training and schedule gym time before commencement of the season. 






On-line registration is the only registration option available. 













NGIN






ARAA Volleyball uses an electronic registration system called NGIN (pronounced Engine).  You will create an account the first time you are registering for any ARAA sport and thereafter use the same account when registering for any ARAA sport.  Please remember to keep your user name and password information as we cannot get your password for you.  Using an email address that you check regularly will help us keep you informed of the Volleyball information in a timely manner through email blasts.  






Financial Aid






Funds are available to assist families in paying the registration fees for sports.  Applications for Grant-in-Aid  can be obtained by requesting an application from the Volleyball Commissioner.  The application should be submitted to the Volleyball Commissioner and is reviewed by the ARAA Executive Board.  Applications and the names of applicants are confidential and only known to the Volleyball Commissioner.  Recipients of grant money will be asked to provide volunteer hours in lieu of registration fees or a portion of fees.






Refunds






If a girl must quit the program before the start of the season a full or partial refund may be given.  If the uniform has already been ordered, the uniform will be delivered to the player and the cost will be deducted from the portion of fees being returned.  If the uniform has not been ordered, or can be used be another player, the cost will not be deducted and the registration fee will be reimbursed less any administrative costs.  Refunds for registration after the season starts are considered on a case-by-case basis.  Refunds may be pro-rated, or denied, depending on time spent in the program.  Any refund is subject to a deduction for credit card fees.  Please contact the Treasurer for more information.






Uniforms






All registration costs include a uniform.  Girls are provided with a T-Shirt.  You can select T-shirt size on-line during registration.  






Program Information













Please see our website to learn more about our program, goals and purpose of the developmental volleyball league.  
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2014 PARENT/COACH GUIDE



























GENERAL INFORMATION













Name		    Board Position       email address	phone number	






							Marnie Zak






							Commissioner






							volleyball@araasports.org






							763-227-3569













							Sonja Abrahamson






							Secretary






							Sm_abrahamson99@msn.com






							763-442-5258













							Heather






Schultz






							Treasurer






							HeatherSchultz2976@msn.com






							763-234-3777













							Jenny Olson






							Gym 






Coordinator






							Jenannols@gmail.com






							763-222-8518













							Tony Stone






							Equipment Coordinator






							17stone@gmail.com






							612-919-6766



























Gym Locations













Anoka Ramsey Locations






· Anoka Middle School-1523 5th Ave. S.- Floor System






· Franklin Elementary-215 West Main Street Anoka-Portable Nets






· Wilson Elementary- 1025 Sunny Lane Anoka – Portable Nets






· Ramsey Elementary - 15000 Nowthen Blvd Ramsey – Floor System






· Sandberg Middle School -  1902 2nd Avenue, Anoka – Floor System






· Washington Elementary – 2171 6th Ave Anoka – Portable Nets













Champlin Dayton Locations






· Jackson Middle School – 6000 109h Avenue N, Champlin 






· Oxbow Elementary- 6505 109th Avenue N, Champlin






· Dayton Elementary, 12000 South Diamond Lake Road, Dayton













Schedules













· Gym schedules may need to be changed once published due to conflicts with school events that arise after publication of the schedule.  This is out of ARAA’s control and changes will be communicated to parents by coaches as soon as the information is available.






· Depending on the number of ARAA teams that are formed; we may need to play our games against CDAA; which means our teams will be placed in CDAA’s schedule and games will take place in Champlin/Dayton.  CDAA has graciously agreed to include us in their schedule until our program is large enough to support ARAA intramural play. 






· The most up-to-date schedule will be posted on the ARAA volleyball website.






· If a change occurs, a new schedule will be sent to all coaches with the following information:






· Team/s affected






· Summary of changes and reason for the change (i.e. school took gym space away or teams agreed to modify their schedule due to mutual conflicts.













Teams













· Coach requests will be considered in team formation but cannot be guaranteed.






· Player requests will be honored to the extent possible.






· This is a developmental league and there is no try-out process.  Teams are formed based on player/coach requests and ideal team size. As a result, some teams may be slightly mismatched.  Please keep in mind because this is a developmental league the emphasis is on learning the proper fundamentals of volleyball and having fun; not winning. 













· In the event teams are mismatched, you may modify the game. i.e. the more experienced team gets two serves and the less experienced team gets four serves, allow do-overs on serves for less experienced teams and allow younger/smaller players to move up on serves. 













· Each team is formed based on the child’s grade level to the extent possible.  In the event there are not enough players registered 3/4 grade or 4/5 grade may be combined.






· We will attempt to have an even number of teams per grade level






· Our goal is to place no more than 8-9 players on each team to allow more play time for participants.  If the number of players on a team results in having fewer than six players on game night; the rules allow a team to play with fewer than six players (see rules).






· Each team will be identified by a number for scheduling purposes.  If you have a question for a board member regarding your team; please refer to the team’s number in your email or voicemail






-schedule is by team number






-numbers identify age level













Goals













3/4th  Grade













1. Don’t let ball hit the floor.






2. Communicate with team mates (i.e. “mine” “got it” “out”).






3. Controlled passes/bumping.






4. Overhand serves.






5. Coaches begin teaching players to set the ball.













5th Grade













1. Multiple hits per side; begin bumping; setting and hitting.






2. Overhand serves.






3. Coaches begin teaching hitting; tipping and blocking.













Overall Season Goals













· Improving volleyball skills and building the player’s confidence level on the volleyball court






· Scoring and winning the game is less important than ensuring that skills being taught in practice are attempted during games.






· Overall improvement of each player’s skill from beginning of the season to the end of the season is more important than win/loss record.






· Have fun; we want our players to love the game and look forward to playing again next year. 













Coaches 













· All coaches will have a background check done.






· Gym Coordinator will send weekly schedule reminders.






· Please keep in touch with your player’s parents; send reminders and provide parents with your email address or cell phone number (whichever means is best to contact you) so that questions regarding practice and games can be answered in a prompt manner.






· You will be provided with 8 balls, a coach bag, pump and needle, first aid kit and scoreboard.  We will schedule a turn-in date following the season.






· Please communicate our goals to parents the first night your team meets for practice.






· Coaches are responsible for setting up and taking down nets prior to practice and games.






· Create a rotation schedule at the beginning of the season and continue with it throughout the season.  Not changing the rotation will allow the kids to focus their attention on skills and development.













Game Night 













· Coaches from the first teams to play on game night set-up nets.






· Coaches from the last teams to play on game night take down nets.






· Warm-up for 10 minutes and each team gets an additional five minutes each to warm-up serving.






· During warm-up coaches meet for coin toss with ref.






· Allow 45 minutes to play 3 games to 25 points. Play all three games regardless of whether or not one team wins the first two games






· Find parents to act as line judges.






· Find parent to keep score.













General Rules













· The purpose of this league is to teach each player fundamental skills and to have fun while learning the game of volleyball.






· Less emphasis on the score of the game and more emphasis on encouraging players to practice skills even if it means losing a point; progress is the goal.






· Parents and coaches conduct themselves in a manner that encourages players and builds their self-confidence.






· Coaches may ask the ref why a certain call was made but may not challenge the call or argue with officiating staff.






· All parents/guardians, players, coaches and spectators must abide by the ARAA Code of Conduct.    













Rules of Play













1.	Six players on the court during game play. If you are short a player you may use 5 and it is acceptable if the other team has more than enough players to share; the kids are here to learn skills and get play time.  The more play time each player gets the better. 













2.	Coin toss by ref determines which team will serve first and court side.  The winner of the coin toss decides serve or side.  Service alternates each game.













3.	Teams switch court side between each game.  At the conclusion of each game there is a rotation of players. Remind your players to remember where they are at on the court before they switch sides between games.













4.	Rally scoring is used.  A point is scored regardless of which team served the ball.  Team winning the point serves the next ball. If a team scores four points the ball is given to the other team to serve.













5.	Play 3 games to 25 points.  A team must win by two points with a 27 point cap. 













6.	If questions arise and you do not feel the rules provided sufficiently cover all situations, please share your concern/situation with the board so that the rules can be modified.













7.	No 2-hand attack.  Players may not hit the ball over their heads with both hands to push/slap or hit the ball over the net.  When a player sets the ball, they must push the ball up in the air on their own side of the net and not to the other side of the net.













8.	No blocking the serve.













9.	Back row attack is only allowed if done from behind the ten foot line.













10.	Refs will use their best judgment on passing/setting faults.  If a fault is called, coaches can take time to explain to their player why the call was made.  Coaches cannot contest calls; only ask why a particular call was made.













11.	A player may serve up to 4 times in a row.  If the serving team wins the point on the fourth serve; the ball is given to the other team for serving.  













	Serves, rotations, etc.













1.	No do overs on serves except in the event teams are mismatched and the coaches agree that the less experienced team will be allowed a do-over on serves.













2.	Players can serve from any area behind the serve line within the side boundary lines.  Younger/smaller players may be allowed to serve closer to the net.













3.	A serve that hits the net and falls over to the other side counts.













4.	Foot faults will not be called.













5.	One re-toss on a serve is allowed.  A ball caught after thrown up to serve is a balk but will not be called side-out.  Coaches should use this as a teaching moment and remind the player to let the ball drop.













6.	Jump serves (which would be VERY unusual for this age) are allowed but they may only be done  from behind the back line.
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2014 – 2015







Volleyball Board Meeting Dates






THIRD SUNDAY OF EACH MONTH EXCEPT AS NOTED






April 27, 2014, 4:00 PM (ARAA board mtg on that day as April 20 is Easter)






May 18, 2014, 4:00 PM (ARAA board mtg on that day as May 25th is Memorial Day Week-end)






June 16, 2014, 6:00 PM (Monday)






July 20, 2014, 6:00 PM







August 17, 2014, 4:00 PM (ARAA board mtg on that day as August 24 is the football Gala)






September 14, 2014, 6:00 PM






October 19, 2014, 6:00 PM






November 16, 2014, 6:00 PM 






December 21, 2014, 6:00 PM







January 18, 2015, 6:00 PM







February 15, 2015, 6:00 PM







March 15, 2015, 6:00 PM







April 19, 2015, 6:00 PM







May 17, 2015, 6:00 PM
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Meeting: ARAA Volleyball Board Meeting
Sign In Sheet

Date: Sunday, April 27, 2014
Time: 4:00 PM
Location: Central Park
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