MYHA Board Meeting

June 4, 2007 7:00 p.m.

Dunn County Ice Arena

President Aaron Keopple called the meeting to order at 7:00  p.m. Present were:  Kristi Hendrickson, Elton Fennell, Mike Husby, Tami Dent-Jackson, Pam Zahorik and Julia Tronnier
Absent: Mary Kerg (on cell phone at 8:00 p.m.) 

Mission and Vision was read by Mike Husby

Member Comments – none

Secretary’s Report

Presented via email and approved.

Treasurer’s Report 

Submitted in writing by Treasurer, 

Budget Training will be next month

Start thinking about the amounts for your budget by next meeting.
Motion by Kristi Hendrickson to approve Treasurer report, Second by Mike Husby.  Motion Carries. 

Menomonie Ice Board Update

Bleacher Update- 

County submitted their position on the bleacher issue.  MYHA attorney is writing the brief is due within 2 weeks.  MYHA is offering to settle prior to arbitration to the Fair Board consisting of up to $2000 paid to Fair for the lost revenue in the not filling the arena with exhibits.
Ice Board Meeting is June 5, 2007.

Ice Fees have been raised by  20%  MYHA will be paying  $102 per hour. 

Considering adding a new member on the Ice Board- Marketing Director from the  Super 8 hotel. Strategic Planning for the new arena will begin.
Board Vacancy for 2 year term.

Julia Tronnier has requested interest 

Motion to appoint Julia Tronnier to a 2 year term on the MYHA Board by Kristi Hendrickson.  Second by Mike Husby. Motion carries.

Vice President Nomination- Table until next board meeting.  No one stepped forward for the nomination. 

Committee Discussion and Assignments 

General Operations- Julia Tronnier 
Ice & Recognition – Elton Fennell
Rest of the committees will remain as assigned.  Each committee should review their committee assignments and the who/who hours to assigned for the next meeting.
Hockey Operations Update 

Altoona U14 Coop was approved. Wants MYHA to approach Chippewa Falls to see if they would like to coop U14 as well.  
Age and Gender Appropriate Girls Level 

U8, U12 and U14.  Those girls that are U10 level age appropriate what level should they play?   MYHA does not have a U10 team, so girls on U12 would be the primary team.
New WAHA rule girls cannot dual roster at the same level. (U10 can only play U10 and then needs to play one level higher)
Motion by Mary Kerg, U10 and U12 aged girls will skate their age and gender appropriate team which will be U12 for MYHA and then can double roster per the WAHA guidelines.   Motion postponed until hearing back from WAHA.
Can the board decide to make U10 and U12 age girls U12 team their primary team.

Update on Thursday June 7, WAHA confirmed to Aaron Keopple that the Board can decide to have a policy that states girls from 9 years old to 12 years old must skate U12 as their primary, age and gender appropriate, team.  Then,skaters can double roster, under new WAHA guidelines, with other teams as they wish.

This was communicated to the board and a vote was taken via email.

Motion carries a majority vote of 5 yes.

Coaching Evaluations- not aware at this time of how many have been submitted.
Coaching Applications have not been distributed yet.
Coaching Committee meeting June 20, 2007.  Jim Swanson, Graham Lohmen, Terry Watkins, Mike Leaf and Mary Kerg to meet on coaching for next season.

Putting an advertisement in the paper for the U12 to Bantam level.

Reviewing the option of having paid coaches at the U12 to Bantam level for head coaches.  It was also noted to consider paid head coach for squirts. 

General Operations Update
Aaron Keopple reported that outstanding fee letters went out to those in membership.  Approximately 15 families that owed average of $20-$500. 

Work Assessment Report will be sent to the board via email.

Marketing Plan- Beginning to look at ways to market Hockey to the community and recruiting skaters. 

Registration Rates proposal will be given at the next board meeting.
Concessions Report 

Approximately $2500 in the checkbook.
Tri-Mart bill for $280 from March that will need to be paid.

Merchandise will be done this year by Kim Mensing, we will have an inventory record.

Budget for Concessions 

	Expenses
	Amount
	Sales
	Net

	Beverages
	$5500
	15000.00
	$9500.00

	Food
	$10500.00
	$25000.00
	$14500.00

	Merchandise
	$1500.00
	$2000.00
	$500.00

	Hockey Gear
	$500.00
	$550.00
	$55.00

	Miscellaneous 
	$1500.00
	0
	-$1500

	Bank Fees
	$150.00
	0
	$-150

	Total
	$17650.00
	$42550.00
	$19905.00


Discussion about possibly having a paid concession stand member.

Tournaments Update 

Let’s Play Hockey ad is due July.

Proposal for Tournaments dates

Squirts- January 5-6, 2007

PeeWee- January 19-20 or December 14-15

U12/U8- January 26-27

Bantam- February 2-3, 2007

WAHA Squirts 2A State Tournament 
Motion by Aaron Keopple to approve the tournament dates, Second by Mike Husby.  Motion carries.

Costs for Tournaments
$550 for Squirts, PeeWees and Bantams

Mites- $350
LTS- $10 per skater
3-3 $150

U12 $350
U8- $300

Motion by Mike Husby to approve the tournament fees, Second by Julia Tronnier. Motion carries. 

Tournament 

Person outside membership has vested an interest in Tournaments.  Pam talked with the interested party. 

Volunteer is most interested in

-Field and screen the calls from the people to fill all the slots for the tournaments 

-Generate the master schedule, who plays who

-Handing over the rosters for others to roster

-Collecting the registration materials from the teams
Views it as an opportunity to turn the association around from a tournament standpoint and he was asked to do this, if not getting full support then would want to step away.
Vote- Do we nominate interested party outside of membership to run tournaments for MYHA, set up brackets, get the teams, etc.
Vote was taken and defeated with 5 votes of No to 3 votes of yes.  

Tournaments will remain as is with recruitment of volunteers to obtained from membership of MYHA.

Communications

Tammy will be connecting with Larry Graves to confirm his role as webmaster and begin work on the Cougar Chatter.

Scheduling

Wednesday- LTS 6:00-7:00 p.m. is being reviewed to move this to 6:30 or 7:00.  Consensus among the board to not do this, Kristi will inform Dave Halama of this recommendation to not move LTS practices on Wednesdays.
Fundraising 

Second fundraising effort will be looked at. 

Next meeting is July 2nd at 6:00 p.m. for Budget Training
Motion to adjourn by Kristi Hendrickson at 10:47 p.m.  Second by Burke Welch. Motion carries.
