NPGFA Meeting Minutes
3-30th-2022

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball. We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN! We do this as a feeder system to the New Prague
Schools.

Board Members Present: Mark Camerson, Michelle Fischer, Megan Tupy, Katie
Galland, Amy Englin, Becky Wilson.Tina Steinhoff, Melissa Digatono

Not Present: Laurie Blaschko, Amy Skluzacek, Angie Sticha

Quorum present: None

Others present: None

President Report:
e Meeting start @ 6:04pm
e Scholarship applications due tomorrow
o All four candidates were approved at $300/each
e Reviewed parents and coaches meeting
Review and approve minutes:
e Megan made the motion to approve meeting minutes, Becky second the motion.
Approved 7-0

Treasurer's report:
e Balance: $27,290.70

Webmaster/Registration:
e Final reminder for birth certificate and volunteer check
o More emails from flower sales

Field and Gym:
e None

Fundraising Coordinator:
e Reminder to enter sales
e Today sales as of today $21,000

DIBS Coordinator:
e Dibs have been completed for the Varsity project, everyone was a great help



e Dibs coordinator positions have been made for each times, will give names to
Tina to grant access
e Will try for Friday to install JV fence pending frost

Equipment:
e None

Uniforms:
e Sent last week, Amy approved uniform look
e Coaches shirts
e Waiting to hear on apparel store

Umpire:
e Advertise on NP happenings
e Names of those interested

Tournaments/League:
e Coaches meeting April 11 @ Medina Entertainment center
o 10/12U: 6pm
o 14U: 8pm

SBDC
e Coaches training April 18th from 5:30pm-6pm
e Under budget $2,000
e Coaches check
e Board member assignments:
o 8U Black:Becky
8U Red: Tina
10U Black: Amy Englin
10U Red: Amy Skluzacek
10U Silver: Megan and Katie
12U Black: Laurie
12U Red: Mark
14U Black: Angie
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Other:
e |eague dates
e 12U Coaches, Tina made the motion to approve 12U coaches, Katie seconded.
Approved 7-0



e 14U Coach, Becca Vonbank, Michelle made the motion, Becky seconded.
Approved 7-0

Megan made the motion to adjourn the meeting at 6:52pm, Melissa seconded the
motion. Approved 7-0



